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Placement Disruption Meeting Gudiance   

Practice Guide 

Introduction  
When a child's Care Plan is permanence and they are matched with their carers - either 
with a long term Foster Carer or a connected person, a Placement Disruption Meeting 
should be held when the care arrangements for the child’s placement breaks down.  
 
Early indications of difficulties and risk to stability and permanence should be explored in 

Care Planning Meetings.  

A Placement Disruption Meeting is a stand alone process. It is not the same as a Care 

Planning Meeting and should not be used as such.  

The meeting is essentially to establish why the placement disrupted, and what lessons 

can be learned to ensure the child's future needs are met. It is not to apportion blame. 

It can be useful to hold a Placement Disruption Meeting where a short term placement has 

disrupted and where the child has had a series of short term placements, which have 

disrupted. It may highlight issues/themes for the child that may inform long term planning. 

The decision to hold a Placement Disruption Meeting for a short term placement 

should be made by the Head of Service for the Locality.  

Timing for the Meeting  
As soon as it becomes clear the placement is going to disrupt, the Team Manager should 
discuss the possibility of holding a Placement Disruption Meeting with the Service 
Manager, the appropriate Fostering Team Manager and the child’s Independent 
Reviewing Officer. 
  
The Placement Disruption Meeting should take place within 28 days of the placement 
break down. 
 
Purpose of the Meeting  
The meeting should focus on understanding the experience of the child and the reason 
the placement has ended. Each meeting will –  

 Identify significant factors leading to the disruption;  

 Hear from the child and family their reasons/understanding about why the 
placement has disrupted;  

 Enable participants to share feelings and information about the placement and 
disruption;  

 Gain information about the child to inform future planning;  

 Look at the quality of preparation, matching and support offered to the family and 
child;  

 Highlight areas for development in practice and learning for the organisation. 
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Chair of the Meeting  
Where a child was living in an internal long term foster placement, the Placement 
Disruption Meeting should be chaired by the Fostering Service Manager.  
 
Where a child was placed in an external long term fostering placement, the Placement 
Disruption Meeting should be chaired by a Locality Service Manager. 
 
Once a Chair has been identified they will have a discussion with the Social Worker, Team 
Manager, IRO and Supervising Social Worker to agree attendees/venue/date. 
 
Attendees and Invites  
The Social Worker will be responsible for sending out the invites.  
 
Invites should be sent to the following –  

 The child or young person (if appropriate) 

 The parents (if appropriate) 

 The child’s social worker or team manager  

 The Independent Reviewing Officer  

 Fostering social worker  

 Foster carers and supervising social worker  

 Child’s current carers  

 Other relevant staff / professionals  
 
Matters to be covered in the Placement Disruption Meeting  

 Child's life prior to reception into care  

 Child's life in care  

 The recruitment, assessment and selection of the kinship/Foster Carers  

 Introduction and placement of the child  

 Disruption of the Placement  

 The future  
 
Please see Appendix 1 for further details. 
 
Sharing learning  
Learning from the meeting should be shared with a Head of Service for this to be shared 
with senior management for consideration to the impact on any polices and procedures.  
 
Minutes of the Placement Disruption Meeting  
The minutes should be distributed and uploaded on to the child’s electronic file within 5 
working days. 
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Placement Disruption Meeting 
Record Guidance 

Name of child/children  
DOB   
Date of Meeting   
LCS Number  
 
In attendance 

Name  Position and Agency 

  

  

  

  

  

  
 

Apologies  

Name  Position and Agency  

  

  

  
 

Introduction  
 

 
Acknowledge that this is likely to be a distressing occasion for all concerned but that 
the aim is for positive outcomes.  The aim of the meeting is to share information and 
feelings about the process, the placement and the disruption without assigning 
blame.  It is important to facilitate increased understanding of everyone’s actions and 
points of view.  The meeting will explore all the factors that may have contributed to 
the disruption and explore/identify the current needs of the child.  Finally the meeting 
will consider future plans for the child based on what has been learned and highlight 
areas for development in policy and practice. 
 

Child’s life prior to being looked after by Bradford Social Care  
 

 
1. Date and place of birth.  
2. Ethnicity.  
3. Parent's details and where they are now?  
4. Sibling's details and where they are now?  
5. What was the plan for the child?  
6. What is the child's legal status? 
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Child’s life in care 
 

 
1. Reasons for removal of the child.  
2. Number of care settings the child has had.  
3. Information about the child's response to any move, including behaviour and    
relationships in the placements.  
4. The child's progress at school.  
5. The child's health.  
6. Details of any specialist assessments the child has had.  
7. Details of ongoing specialist support.  
8. Family time arrangements between the child and birth family. 
 
 

Recruitment assessment and selection of carers  
 

 
1. Did any significant issues arise during the carer assessment?  
2. Description of family structure.  
3. How and why was the family selected for the child?  
4. Carer’s experience.  
5. Were any issues raised at approval/matching Panel?  
6. What post placement support was agreed? 
 
 

Introduction and placement of the child  
 

 
1. Discuss the introduction process including who chaired the meeting and how soon 
introductions started following the meeting.  
2. How was the child prepared for the move?  
3. Did the child have a life story book/treasure box to take with them?  
4. Did any issues arise during the introductions?  
5. Who moved the child into the placement?  
6. How did the child react to the move?  
7. How did the carers react to the move? 
 
 

 Disruption of the placement  
 

 
1. When did it become apparent that difficulties were emerging?  
2. What were the problems?  
3. What support was put in place to address the problems?  
4. How was the decision made to move the child?  
5. How has the child reacted to the disruption? 
6. How have the carers reacted to the disruption?  
7. Contact decisions/plans post disruption. 
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The Future  
 
 

1. Where is the child now?  
2. How is the child in placement?  
3. What support is being given to the child?  
4. Are the carers still in touch with the child?  
5. What support are the carers/adopters receiving?  
6. Have the birth family been informed about the disruption. If not, is there a plan to 
inform them?  
7. What is the proposed plan for the child now? 
 

Summary and identified learning 
 

The Child  
 
 
Carers / Foster Carers  
 
 
Organisational  
 
 

Recommendations  
 

 
 
 
 


