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1. Background  

 

Prevent (https://www.gov.uk/government/publications/prevent-duty-

guidance)  is part of the Government’s counter-terrorism strategy 

CONTEST (https://www.gov.uk/government/publications/counter-

terrorism-strategy-contest) and aims to prevent people from becoming 

drawn, or further drawn into extremism and terrorism or supporting 

extremism or terrorism. Prevent focuses on all forms of extremism and 

terrorism and operates within a pre-criminal space, providing support and 

re-direction to vulnerable individuals at risk of being groomed in to 

terrorist activity before any crimes are committed.  

Raising awareness of the local authority role in the Prevent strategy 

amongst WSCC staff and partners is crucial. Local authorities like West 

Sussex County Council (WSCC) are well placed to identify individuals, 

families or communities who may be groomed into extremist or terrorist 

activity. WSCC has a significant role to play in the lives of many 

individuals within and outside of West Sussex whether that is staff 

members, children and young people or visitors. WSCC interact with a 

wide range of individuals with ranging diverse needs and expectations. It 

is important that staff are able to recognise signs of radicalisation and be 

confident in referring individuals who can then receive support in the pre-

criminal space.  
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https://www.gov.uk/government/publications/counter-terrorism-strategy-contest


4 | P a g e  
 

 

2. Introduction  

 

The purpose of this document is to ensure a consistent and proportionate 

approach to raising awareness of the Prevent Agenda and the part it plays 

in West Sussex for both staff and communities. This Prevent Training 

strategy identifies and puts in place actions to develop the capability 

(knowledge, skills, and behaviours) within the Council required to achieve 

the Council’s priorities now and in the future and to encourage individuals 

to take up the opportunities offered. 

It provides clarity on the level of Prevent training required for WSCC staff 

through identifying staff groups that require general Prevent awareness 

training and those who require further specialised input. 
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3. Purpose 

 

The Prevent Training and Development Strategy has been developed to: 

• Ensure that WSCC is able to comply with the Prevent Duty as laid 

out in the Counter Terrorism Act 2015 

• Provide clarity on the level of training required for WSCC 

staff/partners and communities 

• Identify which staff members/teams require priority focus and set 

out an action plan for delivery based on priority 

• Design and develop a service that generates income 

• Ensure that priority areas of service are engaged and appropriately 

supported regarding the Prevent Agenda 

• Identify upcoming and current developments in policy and practice 

This will support WSCC services as well as other agencies to best identify 

and support individuals vulnerable to radicalisation as well as meet the 

requirements of the Counter Terrorism Act 2015.  
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4. Vision for Prevent Training and Development 

Service 

We will: 

• Ensure that the aims of this service support WSCC’s Priority to 

make West Sussex a strong, safe and sustainable place and develop 

the skills in communities, WSCC staff and partners to best achieve 

this aim  

• Regularly and systematically review internal processes, training 

materials, methodology and priorities in our approach so as to 

ensure that the service best meets the needs of individuals, 

communities and agencies and remains in line with relevant 

developments 

• Innovate and learn from best practice to ensure high standards of 

service delivery  

• Use a range of methods, materials and technological approaches to 

create a range of learning opportunities accessible to communities, 

WSCC employees and partner agencies.  

• Achieve a structured and systematic approach to development, 

where WSCC is able to identify the skills and capabilities required of 

all its employees relating to the Prevent Agenda, updating these in 

anticipation of changing requirements 

• Create a learning culture by putting in place a range of supporting 

approaches to learning and development , tools and processes 

which will be systematically deployed and regularly reviewed 

• Increase access to quality, cost effective learning opportunities 

• Set standards and systematically review progress towards 

excellence in the development and training of all employees, and 

evaluation of the impact in the workplace. 
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5. Prevent Training and Development Service 

Objectives – 2019/21 

We aim to: 

• Ensure that WSCC is able to comply with the Prevent Duty as laid 

out in the Counter Terrorism Act 2015. That frontline staff engaging 

with the public should understand: 

o What radicalisation means; 

o Why people may be vulnerable to it; 

o What extremism means; 

o The relationship between extremism and terrorism. 

• Ensure that where relevant WSCC staff are able to identify: 

o The measures available to prevent people from being drawn in 

to terrorism; 

o How to challenge extremist ideology; 

o How to obtain support for people being exploited by 

radicalising influences. 

• Identify appropriate and practical ways to engage young people 

with key messages 

• Ensure that schools, further and higher education sectors are 

engaged and appropriately supported regarding the Prevent Agenda 

• Develop school resources and further training packages 

• Create and deliver training sessions for early years providers 

• Design and deliver a range of training packages suitable to a 

broader range of specific audiences 

• Design and develop a service that generates income 

• Identify upcoming and current developments in policy and practice 
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6. Prevent Training Competencies Framework 

6.1. Competency level 1 

Training package  

Online Training module - Online WRAP module supported by Local Perspectives 

bolt-on 

Staff  

For staff who don’t come into contact with the public on a frontline 

basis but who do have a staff support function within WSCC, or who 

do work with the public but on a part-time basis. 

Competencies 

Staff members without frontline roles are required to have a basic awareness 

of: 

• the Prevent strategy; 

• their professional responsibilities as a WSCC staff member in relation to 

the safeguarding of adults, children and young people at risk of 

radicalisation; 

• some vulnerability factors that can make individuals susceptible to 

radicalisation; 

• extremism from a local perspective; 

• who to contact and seek advice from if they have concerns about an 

individual or situation possibly involving who may be being groomed 

into terrorist activity. 

Skills developed by level 1 training 

Staff will be able to: 

• Demonstrate an awareness of some indicators of risk relating to 

individuals being radicalised; 

• Understand the links to safeguarding and demonstrate ability to raise 

concerns and take action when they have concerns; 

• Display recognition of who to refer concerns to within their team, WSCC 

or within Sussex Police and where to access advice; 

• Demonstrate an awareness of the Channel process; 

• Be aware that Prevent aims to tackle all forms of terrorism and that 

their role operates in the ‘non-criminal space.’ 

Session content 

Online training session offered to teams and staff members  
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Evaluation 

Skills evaluated via post session evaluation and a follow up after 3 months to 

assess retention. 

Sustaining skills and knowledge 

Staff require refresher training every two years as a minimum. This refresher 

Prevent training should include key, relevant updates on Prevent, regarding 

process, policy, events and vulnerabilities from a local, (and where relevant) 

national and international perspective.   
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6.2. Competency level 2 

Training package  

One Hour Face to Face Training – Introduction to the Prevent Agenda 

Staff 

For staff members with frontline roles that do not involve regular contact with 

the same individuals, families or communities.  

Competencies 

Staff at this level require an awareness of: 

• the objectives of the Prevent strategy;  

• their professional responsibilities as a WSCC staff member regarding the 

safeguarding of adults, children and young people at risk of 

radicalisation;  

• the vulnerability factors that can make individuals susceptible to 

radicalisation or a risk to others;  

• who to contact and seek advice from if they have concerns about an 

individual who may be being groomed into terrorist activity;  

• some local context; 

• some key logo’s or symbols associated with extremist or terrorist 

groups.  

Skills developed 

Staff will be able to: 

• Demonstrate an awareness of how their role fits in with the Prevent 

strategy and their responsibilities  

• Understand the links to safeguarding and demonstrate the ability to 

raise concerns and take action when required; 

• Demonstrate an awareness of the Prevent referral process:  

• Display awareness that Prevent aims to tackle all forms of terrorism and 

operates in the ‘non-criminal space.’ 

Session content 

Face to face one hour training session 

Evaluation 

Skills evaluated via post session evaluation and a follow up after 3 months to 

assess retention. 

Sustaining skills and knowledge 
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Staff require refresher training every two years as a minimum. This refresher 

Prevent training should include key, relevant updates on Prevent, regarding 

process, policy, events and vulnerabilities from a local, (and where relevant) 

national and international perspective.   
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6.3. Competency level 3 

Training package  

2 hour training session - Prevention of Radicalisation and Extremism 

Staff 

Level 3 staff – staff who have frontline roles and whom have short or long 

term regular interactions with individuals, families or communities. 

This will, for example, include: 

• Youth Workers 

• Social Care staff 

• Teachers 

Competencies 

Staff require an understanding of: 

• the objectives of the Prevent strategy;  

• their professional responsibilities as a WSCC staff member regarding the 

safeguarding of adults, children and young people at risk of 

radicalisation;  

• the vulnerability factors that can make individuals susceptible to 

radicalisation or a risk to others;  

• who to contact and seek advice from if they have concerns about an 

individual who may be being groomed into terrorist activity;  

• radicalisation and extremism with a local context; 

• some key logo’s or symbols associated with the ideologies of extremist 

or terrorist groups; 

• how to support and redirect vulnerable individuals at risk of being 

groomed into terrorist related activities; and 

• some basic proactive ways to prevent individuals being susceptible to 

radicalisation; 

• the difference between passion for a cause and extremism; 

• how to share concerns, get advice, and make referrals into the Channel 

process and Prevent case management. 

Skills developed 

Staff will be able to: 

• Demonstrate a better understanding of the links between vulnerability, 

radicalisation and safeguarding 
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• Identify and access the available processes that support people 

susceptible or vulnerable to extremism 

• Demonstrate an understanding of potential opportunities where 

guidance or intervention may be appropriate behaviours, share 

concerns, seek support and advice, and make referrals within WSCC and 

with other agencies where appropriate; 

Session content 

Face to face two hour training session 

Evaluation 

Evaluation process requires a pre-session evaluation of skills, an evaluation 

immediately post-session to assess impacts and a follow up after 6 months to 

assess retention. 

Sustaining skills and knowledge 

Staff require refresher training every two years as a minimum. This refresher 

Prevent training should include key, relevant updates on Prevent, regarding 

process, policy, events and vulnerabilities from a local, (and where relevant) 

national and international perspective.   
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6.4. Competency Level 4 

Training package  

Three hour – Developing good practice in preventing radicalisation 

and violent extremism 

Staff 

Level 4 staff – staff who have frontline roles and whom have short or long 

term regular interactions with individuals, families or communities. Staff 

whose role requires them to gain a deeper understanding and confidence in 

identifying and supporting individuals vulnerable to radicalisation.  

Staff will have to have completed either the 1 or 2 hour training sessions 

before qualifying for this training course 

Competencies 

Staff require an understanding of: 

• the objectives of the Prevent strategy and an insight into perceptions of 

the agenda that require challenging;  

• ways to intervene to support and redirect individuals away from being 

radicalised into extremism; 

• a range of supportive short term and long term responses to concerning 

behaviour and language; 

• the proactive role they can take as a WSCC staff member regarding the 

safeguarding of adults, children and young people at risk of 

radicalisation;  

• the vulnerability factors that can make individuals susceptible to 

radicalisation or a risk to others;  

• relevant services available within communities and partner 

organisations they can contact for advice or signpost individuals to  

• how the Channel process works and an examination of the forms of 

support available for individuals via Channel  

• key behaviours that may indicate that an individual is susceptible to 

being radicalised or further radicalised into extremism 

• key theories relating to the process of radicalisation and how extremism 

with local context; 

• key extremist groups and their ideologies 
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Skills developed 

Staff will be able to: 

• Have a good understanding of ways to identify and respond, in a 

measured way, to extremist statements and behaviour whether that be 

on the spot or through long term multi-agency support 

• Recognise ways to embed preventative measures in their universal 

provision 

• Identify local support networks and mechanisms available within and to 

communities; 

• Display a recognition of some key theories relating to extremism and 

radicalisation and how their role can intervene to prevent individuals 

being drawn into extremist behaviour; 

 

Session content 

Face to face three hour training session 

Evaluation 

Evaluation process requires a pre-session evaluation of skills, an evaluation 

immediately post-session to assess impacts and a follow up after 6 months to 

assess retention. 

Sustaining skills and knowledge 

Staff require refresher training every two years as a minimum. This refresher 

Prevent training should include key, relevant updates on Prevent, regarding 

process, policy, events and vulnerabilities from a local, (and where relevant) 

national and international perspective.   
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6.5. Competency Level 5 

Training package  

Attendance on a minimum Level 3 training session plus attendance at 

an annual West Sussex Prevent Leads Event 

Staff 

Level 5 staff – West Sussex County Council Prevent Leads 

Competencies 

In addition to the competencies gained from attending a minimum of Level 3 

Training a Prevent Lead will be able to demonstrate that they: 

• Understand and can contribute to the requirements of relevant policy, 

including the Prevent Duty 2015; 

• Are able to advise staff in relation to accessing the Prevent referral 

process; 

• Understand the role of Channel panels and how to advise managers and 

practitioners on their participation in local panels; 

• Have a recognition of the WSCC HR policies with embedded reference to 

the aims of Prevent; 

• Are able to advise staff in relation to links to other adult and children’s 

safeguarding and public protection processes. 

Skills 

Staff will be able to: 

• Display a deep understanding of the WSCC Prevent referral process 

• Demonstrate a clear understanding of the Prevent Duty and the specific 

expectations of local government 

• Recognise the Understand the Prevent Standards contained in the NHS 

Standard Contract and the need for compliance; 

• Recognise how Prevent links to other adult and children’s safeguarding 

and public protection processes; 

• Have an awareness of WSCC HR policies that reference Prevent 

Session content 
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Level 3 content. Annual West Sussex Prevent Leads Event to include 

informative updates which will include Home Office representatives, partner 

agencies, good practice examples. 

Evaluation 

Evaluation process requires a pre-session evaluation of skills, an evaluation 

immediately post-session to assess impacts and a follow up after 6 months to 

assess retention. 

Sustaining skills and knowledge 

Staff require refresher training every three years as a minimum along with 

attendance at annual update events. This refresher Prevent training should 

include key, relevant updates on Prevent, regarding process, policy, events 

and vulnerabilities from a local, (and where relevant) national and 

international perspective.   
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7. Rationale for Training Roll-Out 

7.1: meeting the requirements of the Prevent Duty 

Within the Prevent Duty guidance produced by the Home Office it is 

expected that specified authorities 

‘establish or use existing mechanisms for understanding the risk of 

radicalisation’ 

Training has been developed to include explanation and promote 

understanding of the Channel process and how individuals can access and 

refer into this process. 

‘ensure staff understand the risk and build the capabilities to deal with it;’ 

Training delivered to staff includes examples of local risk along with 

possible behaviours and logo/sign examples linked to extremist ideology. 

communicate and promote the importance of the duty; and 

Training promotes the need and relevance of the Prevent Agenda and the 

role local authorities play in meeting the duty 

ensure staff implement the duty effectively. 

The training ensures that staff have an understanding of the possible 

signs of radicalisation and what to do if they are ever concerned. 

‘43. Local authorities will be expected to ensure appropriate 

frontline staff, including those of its contractors, have a good 

understanding of Prevent are trained to recognise 

vulnerability to being drawn into terrorism and are aware of 

available programmes to deal with this issue.’ 

Appropriate frontline staff are defined as any staff who work with 

customers in various roles. Due to the diversity of frontline WSCC roles a 

phased approach was adopted ensuring appropriate staff receive relevant 

training. Frontline WSCC services were identified and specific frontline 

roles given priority for training if the role involved direct regular work with 

vulnerable individuals. Training would be available to all appropriate 
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frontline staff but in a relevant format and with content appropriate to 

their needs. 

 

 

7.2: Phased training roll out explanation (for further information 

see Prevent Training Strategy 2017/19) 

Key priorities were identified for initial training delivery:  

Phase 1 – 2015/2016 

Training aimed specifically at WSCC services who work directly with 

vulnerable individuals: 

• Social Care staff  

• Schools  

• Youth Workers  

• Care Home staff  

• Fosters carers  

• Early Years provision 

Training available to all WSCC staff – To ensure that all WSCC services, 

who identified the relevance with their role, could access Prevent training 

the training has always been available for all WSCC staff and partners. 

Adult education providers  

 

Phase 2 – 2016/2017 

Competency Level 2 

Frontline staff that may not have regular interactions with the same 

individuals/families or knowingly be in contact with vulnerable individuals 

but who interact with communities and are accessible for communities. 

• Library Staff  

• Facilities Team  

• WSF&RS Officers  

Training offered to partner agencies to enable partners to be able to meet 

the requirements of the Prevent Duty: 

Bespoke training delivered to FE and HE establishments at request  
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Bespoke training delivered to district and borough councils staff and 

elected members - co-ordinated by multi-agency partnership 

Online supportive resources available for WSCC staff and schools. 

 

Phase 3 – 2017/2019 

Targeted priorities: 

Continued delivery of 2 Hour Level 3 training for all WSCC staff and 

partners 

2 hour training for MASH staff – to build on previous training  

2 hour refresher training for all IPEH staff 

2 hour training for Fostering Services and Foster Carers - Dates planned 

to delivery December 2017/January 2019 

2 hour refresher training for Crawley school heads and Designated 

Safeguarding Leads 

2 hour bespoke training for Youth Offending Service – Dates planned for 

December 2017 

Including other areas of focus: 

Identification and contact with organisations who are delivering services 

on behalf of local authorities for asylum seekers, refugees and migrant 

populations with regards to education, accommodation and support 

services. Assessment of training needs in order to design a relevant 

training offer. 

Identification and contact with private, voluntary and independent 

agencies and organisations providing services for children. Assessment of 

training needs in order to design a relevant training offer. 

Continue discussions regarding requests for WSF&RS strategic 

management training sessions 

Developed refresher training for staff who have attended Prevent training 

at least 2 years previously. This training is available via the Learning and 

Development portal.  

Develop an online training platform available via the Learning and 

Development gateway 
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Investigate and identify feasibility to offer accredited Prevent Training 

courses 

 

 

Priorities 2019 – 2020 

Continued delivery of 2 ½ Hour Level 3 training for all WSCC staff and 

partners 

Continued delivery of 2 hour refresher training for all attendees of Level 3 

training 

Further 2 hour training sessions for MASH staff  

Deliver training to Adult Services both bespoke and level 3 

Continue to deliver 2 hour refresher training for all IPEH staff 

Develop and deliver ½ day training Level 4 training for Fostering Services 

and Foster Carers  

Continue to develop the online Prevent training offer 

Continue to develop the traded services offer  

Further develop and deliver Prevent awareness raising sessions to 

community groups 
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9. Review 

 

The Prevent Learning and Development strategy will be reviewed annually 

to monitor progress against milestones and to update and refine 

approaches to meet emerging business needs.  

 

 


