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THE LETTERBOX SERVICE 
INFORMATION FOR BIRTH RELATIVES

Introduction








We hope this leaflet will answer most of your questions about Letterbox arrangements. If there is anything else you need to know, ask your social worker or get in touch with your Letterbox co-ordinator. The number is in this leaflet.

The Adoption Letterbox Service is managed by Adoption Central England.
What is the Letterbox Service?
The Letterbox service is a confidential service through which you and the adoptive parents can exchange information regularly, usually once a year. The most important thing to consider when setting up a Letterbox arrangement is what is best for the child.

Why have a Letterbox arrangement?
There are benefits for everyone in having a Letterbox arrangement:

For adopted children:
· Reassures them that they are remembered and cared for by their birth relatives.
· Reassures them that their birth family is okay.
· Gives them up-to-date news of their birth family.
· Gives them the chance to talk openly and ask questions about their adoption and birth history.
For you as a birth relative:

· Reassures you that the child is settled, happy and cared for.
· Allows you to hear how the child is growing and progressing.
· Can help you accept that the adoption has taken place.
· Allows you to still be able to provide something for the child.
For adoptive parents:

· Gives them up to date news of the child's birth family.
· Helps them to answer the child’s questions.
· Gives them a regular chance to talk about adoption with the child.
Although it may not be easy for you to join in with a Letterbox arrangement, we hope you will be able to see how it can be good for your child and we are here to support you.
How is the arrangement decided?

The agreements are agreed upon by the social workers involved with your case and will be based on what is best for your child/ren. Your social worker should have talked to you about the letterbox and explained what you could expect to receive and what you might be able to send. Usually it is agreed that the adopters write in one month, and you write back the next. 

Do I have to keep to the arrangement?

You may be still feeling angry or upset about the adoption, and this may make it hard for you to write your letter. Try to remember that what you send may help your child settle down and understand the adoption better, both now and in the years ahead.  They will be pleased to hear that you are okay, and they need to know that you think about them.  If you don’t send in your letter your child may be upset or feel let down. If you are struggling to write, or if you would like to discuss changes to your agreement, please contact us. If we don’t receive news from you, we may send you a reminder.

Please only send what has been agreed, and only from the person named in the agreement. 

Remember we always need to have your up to date address, so let us know if you move.

What if I need help to write my letter?

We are able to help you in locating support with writing your news, if you feel this would be beneficial to you, please get in touch with us to discuss this.
We can also help with getting letters translated into other languages, large print or Braille, or onto audio.
Who do I write to?

The Letterbox arrangement you have will always be between you and the adoptive parents. Your letter should be addressed to the adoptive parents NOT just to the child. It may be that the child will write to you but only if they want to no-one will make them write. Children often change their minds and have ups and downs, so it is up to the adults to keep the arrangement going steadily on over the years on their behalf. 

What should I write?

You don’t need to write a lot, and it doesn’t have to be exciting!  Don’t worry about your handwriting or spelling. If you are struggling, ask for help. 

What you write needs to be what would be helpful to your child, and should let him/her know that you are okay. Think what s/he would like and need to know, and also remember you are writing to people who care about your child. You may actually find that writing helps you to deal with your own feelings about the adoption.

Things to put in

You could write about:

· Your home and daily life. 

· Your interests: favourite TV programmes, places, music, books, hobbies, pets, food, sports.
· Important family events: births, deaths, house moves, weddings.
· Outings, visits, holidays, friends and relatives.
· Your culture and religion.
· Your work or college and training courses.
· Your health and any important family health information.
· Your memories of happy times with your child.
· Ask about the child and reply to what the adopters have written to you.

· If you can, say that you are pleased s/he is settled and happy in the new family and that you are proud of his/her achievements.

When you can, include events, places or people that your child would remember.
Things to leave out

· Don’t include your address or phone number – this is your private information and will be removed if you include it or the letter sent back to you to be rewritten without it.
· Please don’t suggest that the child will come back to meet or live with you in the future – s/he must be allowed to decide about this without pressure from anyone. 

· Try to be positive even if life is difficult for you at the moment. If you are having help/support, say so.

· If you want to give some information which is just for the adopters, make this clear in your letter.

· Please don’t write about your angry or sad feelings about the adoption, or that you miss your child – although this is all true, it may worry and distress the child if s/he reads your letter. 
If you want put these feelings and thoughts in a separate letter for him/her to have as an adult, we would be pleased to discuss this with you and hold the letter on the child's file. 

If you have some urgent or difficult news to pass on, get in touch with your Letterbox co-ordinator for advice.

Very important:  So we can make the right connections, please remember to put in a separate note to us, giving the child’s full birth name and your full name.

What names shall I use?

Please sign yourself with your first name, rather than just e.g. ‘Mummy’ or ‘Grandpa’. Another way is to say, ‘Mummy Lisa’ or ‘Grandpa Ted’. The adopters will be talking about you using this kind of name, so the child will certainly know who you are. Talk to your social worker or the Team if you are unsure.

If your child has been given another name, it is better to use this from the start to avoid confusion.

We have provided some sample letters to give you some ideas. They should be included with this leaflet – if they aren’t, ask your social worker or your Letterbox co-ordinator.
Why are my letters opened?

We open letters so we can make copies to keep safely, in case the originals are ever lost. This is why we ask you to leave envelopes unsealed.  
We also check that what you send is suitable to be sent on, we may contact you to ask you to change something, and we will help you with this if necessary.
How do I know the child gets my letters?

We ask all adopters to involve the child in Letterbox arrangements in some way from the start, but adopters have the final say on when and what to share with the child. 
They may keep your letter safely until the child is older, or just tell them what is in it. They may read out some or all of it, or even give it to the child. It will all depend on the child’s age and understanding about the adoption.

What happens when the child reaches 18?

When an adopted young person becomes 18, the Letterbox arrangement will end. We write to all of the people involved with the Letterbox to remind them this will happen, to discuss what happens next and to offer support and advice.

The Letterbox file will be closed, and its contents put with the main adoption file, which is kept for 100 years. At 18 the young person has the legal right to look at the file and decide what to do with what is on it. S/he can also decide what to do about keeping contact with birth relatives. If the young person decides not to go on with contact this may be a difficult time for you we are here to talk to and offer support. 

Where do I send my Letterbox letters?

The address for all Letterbox post is:

Letterbox

Nelson House

Whitecross Road


Hereford



HR4 0DG
Tel: 01926 736064/07977534839
Should these details change we will contact you to inform you.
What people who use the Letterbox say

When we asked some Letterbox users what they thought about this type of contact they told us:

Birth Relatives:

“We are always eager and look forward to having news.”

“[I can] cope and relax in the knowledge that my daughter is fine and safe.”

“…my son is still considered as part of the family.”

“I am able to let her know what is happening in my life.”

“[If] it takes too long to receive replies…. it causes heartache.”

“This is very important so that she does not feel forgotten or uncared for.”

Adoptive Parents:
“It helps to build up the history/story of our children.”

“[It] lets him know he was loved.”

“It’s good to look back over the year and have a record for the future.”

“I’m still disappointed…..and feel rather frustrated that it is only one way.”

“He continues to ask if there is any post for him – he is always hopeful.”

“We feel it is worth the commitment to see our child’s pleasure at receiving something.”

Exchanges over the years through a Letterbox arrangement can provide years of valuable information and reassurance to everyone involved in adoption. 
We hope you will find that it is a good way of keeping in touch for you.
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