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Sandwell Pathway – Anti Slavery / Trafficked Children and Families
Process Map

Planned
 Operation / Raid. 
MASH will screen details and determine action required within 24 hours.

External Partner 
ID Concerns.
T/C  
Refer into Sandwell Childrens Trust  via (SPOC) on 0121 569 8555
Access_Team@sandwell.gcsx.gov.uk
Childrens Trust to complete National Referral Mechanism (NRM),  Home Office / NCA.




Refer into Sandwell Children Trust 
Via SPOC on 0121 569 8555 and contact the SPOC Operations Manager via the same number. 
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SPOC will  refer to Home Office / NCA.



NFA info only 
Advice and Guidance provided 
Sandwell Children Trust (SPOC) to screen details and addresses linked to people and children.


Sandwell Children Trust to complete  
Assessment  
S47 to be carried out
Early Help  to complete Assessment  



SPOC to feedback information to the police officer in charge prior to the raid. 


	Agree actions by Sandwell Children Trust 
1) SAAT Social worker to be present 
2) SAAT Social worker to be on standby. 
3) If child identified SCT will undertake any actions required to safeguard

SPOC to feedback to Partner Agencies and referrer the outcome
 (what is going to happen and why). 
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