
 
MAPPA PROCESS 

Levels 1, 2 & 3 

QASU receives notification via a secure 
email into the LADO inbox to attend any 

of the MAPPA meetings, i.e. Violent 
Young Offenders, Violent Adult and Sex 

Offenders 

Admin receives agenda seven days prior 
to the meeting (other than extraordinary 

meetings) 

Admin setting up dates  
- guidance 

Admin carries out lateral checks on 
offender, connected children and SW 

and feeds back to the LADO/Manager.  
Packs are prepared for the meeting. 

Admin prepares packs 
for the meeting 

- guidance 

Admin to notify SW 
and TM 6 working days 

prior to the meeting. 

Child known to Sandwell  
Children’s Trust 

Level 1&2 Level 3 Level 2 

Child known / not known 
to Sandwell Children’s 

Trust 

Child not known to 
Sandwell Children’s 

Trust 

QASU Admin sends 
Level 3 MAPPA Agenda 

to OM and HOS 

LADO/Manager attends 
meeting – provides 
advice, guidance, 

scrutiny and challenge.  
LADO/Manager advise 

Mappa panel on 
Sandwell cases that 

require a Single 
Assessment 

Single 
Assessment 

to be 
completed 
before the 

next meeting 
- guidance 

LADO/Manager liaises 
with POT/MAPPA 

Administrator, instruction 
given for letter to be 

issued to SCT/Access to 
carry out a Single 

Assessment. 

QASU Admin sends 
template letter informing 

SW, TM & OM of the 
time, date and venue of 

the meeting 

SW/TM to confirm 
attendance four working 

days prior to the 
meeting. 

SCT to inform LADO 
Service of attendee, two 

days prior to the  
MAPPA meeting. 

SW/TM to attend  
MAPPA meeting, provide 
assessment update and 

take away actions 
agreed. 

SW/Manager attends 
Review MAPPA 

meeting/s provides 
progress report on 

actions and takes away 
new actions until SW 

input no longer 
necessary 

In absence of 
SW / TM, OM 
to determine 

who will attend 
the meeting - 

guidance 

Attend Review  
MAPPA 

NFA 

NFA – Sandwell 
Children’s Trust 

withdraws 


