Allegations/Reported Incidents Against Foster Carers and Prospective
Adopters - Process Map Final January 2019

Fostering & Adoption Looked After Children
Team Team

Practice Note

e Remember that concerns can escalate or

Concern /allegation/ Concern /allegation/
deescalate at any time when new or more complaint observed by/ complaint observed/
inf ti is k reported to Fostering/ reported to child social
Information Is known Adoption service work team
e Ensure that the allegations guidance and S Spdted el Resp:: Social Worker
. . . (within 24 hours of known (within 24 hours of known
fostering adoption standards is read incident) incident)
alongside this process map
e Ensure that the CP process map and guidance Fostering/Adoption SW C:_‘l'j,'s Tsl\"/‘l’ D EEEE.
H : : to contact Fostering/ COIGES
is used alongside this process map Adontion T g e Consider allegation
e Consider allegation * Referto POT
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Fostering/Adoption TM Chilc's TM tollisise wlth
o . o Fostering or Adoption
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™
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Using POT guidance TM’s identify if report is:
e Allegation
e Complaint
e Concern regarding the standard of care
1) Rationale for decision reached is recorded on LCS
both Carers & Child’s file
2) Detail action needed
Resp: Both TM’s within 24 hours
Is the carer/prospective adopter living in Sandwell?
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I
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No Concern g .
\dentified Allegation n Concern regarding Standard Refer incident to Local Authority where the
| of Care / Complaint Carer/Prospective Adopter lives
l 4 v ¢ Resp: LAC/F&A TM within 24 hours
Management (Managers agree who will lead and record)
o Concerns procedures
decision recorded on

(SCT carers only)

* Tobe managed by Ascertain local POT procedures and complete

Designated Person — FA any necessary referral forms

. . Operations Manager Resp: LAC/F&A Team Manager within 24 hours
Consider safety of Does the Carer/ Refer to SPOC via POT Record in the e saEe e o e are el

child Prospective Adopter referral complaints tab on LCS
e Refer to CP come into contact with e Within 24 hours
Process Map at other children? e TMs agree who Investigation planning
point of Strategy Have other children will refer meeting
Discussion in placement? Resp: LAC & F&A TMs e |nvite SW and IRO
Consider if child Have own children? e Needto consider
needs to be Other work with Referral to be whether concern should
removed or not children? uploaded to carers be dealt with under
Within 24 hours of Refer to Ofsted file safeguarding procedures
allegation Consider suspension e within 24 hours Resp: F&RA TM

Resp: LAC TM of carer Resp: FRA TM
Resp: Fostering TM within 24

LCS

e Case note for
child

e Allegations tab in
carers module

Resp: both TM’s

Attend any Strategy Meetings / POT Meetings
e Record on child and carers file
Resp: LAC/F&A TM

hours

POT Process Safeguarding Safeguarding

e Refer to POT Yes he
Process Map

Strategy Meeting (see CP Process Map) e Child Team

e Fostering and Adoption TM attends Manager and FA
e Invites to Ofsted, Child IRO and LADO TM attends Standard of Care Concerns

Resp: LADO Investigation
New information may result in
escalation to allegation
Consider previous allegations/
concerns
Concerns report completed
Complaints tab on LCS
Within 20 wd of allegation

Resp: FA SW

e Within 24 hours of allegation
Resp:: LAC TM

The Child’s Child Carer’s Allegation
Investigation

To be managed by
designated person/OM
Consider decision to
suspend for not
Consider the Fostering/
Adoption standards Standard of Care Conclusions

Consider the sn 47 Meeting
investigation/police e Invite to the Child, SW and

Protection

Investigation

e See CP Process
Map

e Within 15 working
days

Resp: Child’s SW / LAC TM

investigation recs and IRO
outcomes e Consider if return to panel is

Cor!clusio.n of Child’s Consider a debriefing required
CP investigation - meeting e Within 20 wd of allegation
e Record on Child’s Timescales=sn 22 care Resp: FATM s

File planning reg timescale
Resp: Child’s SW/LAC ™ reg (CA'89)

Resp: A&F SW Panel (if required) for Adoption
and Fostering
e Consider the Standard of Care
investigation report
e Consider continued approval
Conclusion Carer’s 5 G0
Allegation investigation e Within 2 months of allegation
e Strategy meeting must Resp: F&A SW
be held to conclude
Resp: A&F SW/TM/OM

Concluding strategy meeting for child and carer’s
investigations

e Further action agreed

Resp: LAC TM to chair

Post Allegation Review

(FOSTERING ONLY)

e Referral to Ofsted
Referral to DBS

e Within 20 wd of

investigation starting
Resp : Fostering SW and

Fostering IRO

Panel (ADOPTION OR

FOSTERING)

e Consider the
investigation and PAR
review reports
Consider continued

approval or not

Within 2 months of

investigation starting
Resp: F&A SW
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