IRO Process Map for Looked After Reviews

LAC review required
SW completes BLA status on LCS.

Workflow to QAS Business Support work tray.
Within 2 days of the child becoming LAC.
Resp: SW

Discussion between BSO and IRO TM regarding allocation.
e Discussion to be held within 24 hours.
e |RO TM to look at space amongst the LAC IRO’s

Allocate IRO
e BSO to allocate IRO on LCS within 24 hours.

Discussion with the IRO regarding the allocation by an IRO Manager
e To be held within 48 hours of the child becoming LAC.

Convening checklist sent to BSO via email
e Within 72 hours (in line with the placement planning meeting)
Resp SW

LAC review date confirmed by QAS BSO.
e BSO to send calendar invite to IRO and social worker
e BSO to send invites and consultation documents

IRO Preparation before the LAC review.
At least 7 working days before the review; this includes:
— Visit to the child at least 10 working days before their review.
— Hold discussion with Parents/Carers and Professionals.
¢ IRO to ensure that key reports/assessments are read in
readiness for the meeting.
¢ |[RO Preparation activity to be recorded within 3 working days.

Continue with Process

LAC Meeting held.
e |RO recommendations and decisions to be evident on LCS within 5
working days
IRO to ensure:
— Child’s wishes and feelings are included within the minutes
— Key documents that have shaped care planning are given
consideration
LAC minutes to be evident on LCS within 20 working days
IRO to set date for the subsequent review at least 1 month before next LAC
Review is due.

Continue with Process

LAC Minutes

e |RO to ensure that completed minutes are placed in the posting tray within
13 working days of the meeting taking place.

e BSO to record a case note on LCS the date in which minutes were posted

Continue with Process

Mid-point review
e QOut of their total caseload IRO’s are expected to undertake 2 mid-point
reviews per month
e These mid-point reviews are to be undertaken prior to the 2" and
3" LAC reviews

IRO to share findings with the team manager and social worker
Case note and review template to be uploaded to document on LCS

Closure
e |RO removes their involvement from LCS
e SW to end CLA status on LCS
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