Adoption Process Map (including links with the Regional Adoption Agency (RAA)) - Map 3 — Child appreciation Day Practice Note

(CAD) and Matching Panel It is essential the the child’s SW
and RAA SW (family finder) work
See Adoption Process Maps closely together to secure

permanent adopters for the
children

1 Best Interest Decision; 2 Prospective Adopter Report and Matching Meeting

Adopter (RAA)

Prepare for Child Appreciation Day
CAD Return back to Family Finding

e Inform parents of potential link Meeting with clear rationale for
and propose a Matching Panel decision meeting
date (RAA Manager)
Set date for final contact with
birth parents and significant
others
Sign off Adoption Support Plan
Book adopters in to see Medical
Advisors on the same day as the
CAD
Convene child appreciation day
Book room, note taker. RAA Preparation for child
Invites as per guidance (anyone appreciation day (CAD
significant to the child) e Convene child appreciation day
Timescales: 3 days after e Book room, note taker
Matching Meeting (Resp: RAA SW)
(Resp: SW)

Child Appreciation Day (CAD
Share all information possible in
relation to the child
Adopters will usually see the
medical advisors on the CAD
Purpose is to ensure adopters
have rounded view of the child
and their history
Timescales: 2 weeks before
Matching Panel

(Resp:RAA Manager)

Prepare for Matching Panel Preparing for Matching Panel
Collate PAR paperwork including

Update BID Bundle incl. CPR DBS/ references/ adult medical/

Ensure child appreciation day finance/pet questionnaire

minutes are in bundle (if Submit Matching Meeting

possible) Paperwork (see matching

Adoption Support Plan agreed meeting minutes)

with TM/OM Liaise with prospective adopters,

Send to ADM link worker to ensure family

Timescale: 5 working days after book is ready for panel

CAD Timescale: 15 working days
(Resp: SW) before matching panel

(Resp: RAA SW)

Adoption Support Plan (ASP) QA of Matching Panel
Approved

Collate bundle to ensure
Consider Adoption Support Plan everything in order.

Approve Package of support Timescale: 10 working before
which might be financial panel

Return to SW (Resp:RAA Panel Advisor)
Timescale: 5 days after receipt
(Resp: ADM )

Attending Matching Panel Matching Panel
e Attend Matching Meeting e Link the child with the adopters
e Bring the child to ‘Life’ for the discussed and recommended
panel Recommendation given to
(Resp: SW) adopters (on the day of the
panel)
Adopters bring ‘family book’
with them
Resp: RAA Panel (chair)

Y

Deferral
Recommendation

Recommended Not Recommended

Return Back to

Receive and Ratify Matching Panel Minutes
Sign ADM sheet to agree and ratify
Minutes
Sign off letters regarding the decision to
birth Parents and adopters
Return ADM Decision to RAA/SW/TM
Case note on LCS
Timescale: within 7 working days

(Resp: ADM )

Family Finding

Meeting with clear More Information
Matching Panel Minutes rationale for decision Required
e Send approval meetings Required return back to

minutes to SCT ADM Swto record on file SW and RAA Family

Resp: (RAA Admin) and consider starting Finder and return to

family finding for panel

child

(Resp: SW/ RAA SWI)

Following ADM Ratification
Verbally inform parents within

24hrs of the match being ratified
Update IRO and Professional
within 3 days
Ensure ADM letters are sent to
parents within 3 days and copies
are placed on LCS
Attend introduction planning
meeting and adopters for Social
Worker, Family Finding and Link
workers

(Resp: SW)

After Decision Post Matching Panel

Complete and send matching
certificates to adopters
Complete notification forms to
local authority where child will
reside
Timescale: certificates within 24
hours. Notification within 3 days
(Resp: RAA SW)

See Adoption Process Maps 4 and 5
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