LAC Review
Single track Plan of Long term Fostering
See LAC review and Permanency Process map for
Permanency Planning Meetings

Planning Long Term Fostering
Agreed final care plan, must bein place
Update CPR
Updated Assessment if required
Update IRO
Update PRF (Placement Request Form)
Discuss with TM
Timescale: within 4-6 weeks after review

(Resp SW)

Preparing for LTF Panel
Updated PRF to identify and understand child’s
placement needs
Check with statutory agencies
Complete LTF Panel Paperwork (LCS Form)
Case note to record updated information and Panel
paperwork completed
Workflow the panelform to TM
Email LTF Panel BSO requesting panel date
Attend the pre-match meeting (link in with Fostering

Long Term Fostering (LTF) Process Map (from date to be confirmed)

Connected Carer

Connected Carer
Assesment completed
(See Connected carer

Process Map)

Note: connected carers are matched with
specific children at the point of approval
at fostering panel. They do not need to go
through this process

LTF Panellnvites
Invites confirming panel date SW/
TM/IRO/Sup SW
. Timescale: 10 days prior to panel
(Resp: BSO)

Foster Carer

Practice Note

e |tisessential thatthe Fostering Team and
Children’s team work closely together and
keep each other fully informed about
progress and matching of the child/ren with
their long term carer/s.

e  Fostercarers to be matched long term with
children must have long term approval
through Foster Panel. If carers do not have
any long term approval this must be
completed first through panel approval
before children can be considered for LTF
with them as long term carers

Foster Carer has general foster care
approval.

. Notyet matched to a child

. Long Term Approval already in place
(See Practice Note)

Preparing carer for matching
Complete Matching matrix (BAAF

Form)

Link in with Child’s SW to discuss
matching

Invite SW to the pre-matching
meeting

Email Fostering TM with matrix

Receipt of IFA LTF Referral
Consider requests
Search for match and record
searches on the file
Record on Carer’s file, when match
found
Timescale: within 5 days of receipt
of referral

(Resp: Fostering SW)

Match Not

Match Offered Offered

SSW)

Referral to IFA for LTF

Send in updated CPR to IFA

Timescale: within 6 weeks of review
(Resp SW)

LTF Panel Paperwork Sign Off
Check LTF Panel Paperwork
Workflow Form to OM
TM comments and decision including rationale
Timescale — 3 working days after receipt of
paperwork
(Resp T™M)

LTF Panel Agenda and Paperwork
Collate Paperwork:
- LTF Panel Form
- CPR — Matching Matrix
- Form / Connected before Panel
Timescale: 3 working days before
panel
(Resp: BSO)

LTF Panel Paperwork Approval
Approve (amend) LTF panel paperwork
Email form to HOS/panel admin/ SW/TM
. Timescale — 5 working days before panel
(Resp: OM)

Carer Recommended for

(Resp: Sup SW)

Discuss with TM
Timescale: within 1 week of match
identified

(Resp: Fostering Sup SW)

Matching Matrix paperwork
Sign off Matching Matrix Paperwork
Load Matching Matrix on LCS
(documents)
Timescale: 3 days after receipt of
paperwork
(Resp: Fostering TM)

Pre Matching Meeting

Complete Pre- Matching Meeting
Outcome Form

Load outcome on LCS carers file
(document)

Agree LTF Panel date

Case record completed referring to
documents

Email Panel BSO

Timescale: 1 week after pre-
matching meeting

(Resp: OM)

!

matching child
Outcome of Pre-
matching Meeting
discussion with carer
including letter

Case record on LCS
Timescale: 3 working
days EVS
(Resp: Sup SW)

NotAgreed

Carer not matched with

Outcome of Pre-
matching Meeting
discussion with carer
including letter

Case record on LCS
Timescale: 3 working

Seek External
Match funding
through
Director’s
Resource Panel
(DRP) funding

Attend LTF Panel
NAE )
Sup SW (foster carer)
BSO panel Co-ordinator

Practice Note
It will only be in
exceptional circumstances
that a case is put before
LTF Panel that is either not
agreed or deferred.
Everything possible must
be done to avoid this
situation arising.

LTF Panel
Considers Paperwork
Decision - matching
Decision — placements
Timescale: Panel held monthly
(Resp:HOS)

LTF Panel Qutcome — Child
Notes of Meeting typed
Checked by HOS
Letter of Outcome to the carer
Case record of outcome on LCS
Workflow to SW/ TM/ IRO
E-mail fostering BSO with outcome
Timescale: 1 week after LTF panel

(Resp: BSO)

_LTF Panel Outcome -Carer

Receipt of meeting note from panel

Record casenote on carer file

Letter of Outcometo carer

Email to Sup SW

Timescale: within 2 working days of panel
(Resp: IFABSO )

NotAgreed

Child Return to Fostering Service and
Letter of outcome Carer Children’s Service

discussed with child/ Letter of outcome/
parents/IRO/Partner discussion with carer
Agencies Timescales: 1wk after
Timescale: 1 week after panel
panel (Resp:Sup SW)

(Resp: SW)

panel
(Resp: SW)

Carers Assess / Planning
Review Process and move
child into Placement

Assess/ Child’s Planning and
Review Process and move to
LTF Placement

Assess/ Child’s Planning and
Review Process and move to
LTF Placement

Deferred

Child
Letter of outcome
discussed with child/
parents/IRO/Partner
Agencies
Timescale: 1 week after

Carer

panel
(Resp:Sup SW)

Letter of outcome/
discussion with carer
Timescales: 1wk after

inf .
Update LTF Panel Form
Update paperwork with
requested information
Submit to Panel BSO
Timescale: within 2 weeks
of panel outcome

Carers Assess / Planning
Review Process and move
child into Placement
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