
Dispute Resolution Process v1.0 230418

IRO starts DRP form from standalone forms on LCS. IRO completes first 
part of the form and delegates out section to relevant role.

Informal, Stage 1, Stage 2, Stage 3 or CAFCASS can be initiated

(Responsibility: IRO)

Worker completes delegated section and clicks “Finalise my Assessment 
Sections”

(Responsibility: SW/ TM/ GH/ Director)

IRO reviews  response and 
finalises form if resolved

(Responsibility: IRO)

Worker completes delegated section and clicks “Finalise my Assessment 
Sections”

(Responsibility: SW/ TM/ GH/ Director)

IRO receives an alert 5 days after form being initiated

Resolved DRP

IRO reviews response and if 
unresolved to send to the next 

relevant stage 

(Responsibility: IRO)

Unresolved DRP

To be 
completed 

within 5 
working 

days

To be 
completed 

within 5 
working days

Whole DRP should be completed 
within 20 working days

Should case progress to CAFCASS, IRO completes CAFCASS comments and 
finalises form

(Responsibility: IRO)

IRO to email 
worker to inform 
them to complete 

DRP on LCS
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