Fostering- Foster Carer Placements Search (including Exemptions) Process Map

Note
This process must run parallel

Child already in care
Practice Note Or child entering care and requiring foster placement
A person may not foster more
than three children in each
home except where all the
children are siblings. In all
other circumstances, foster
carers may only exceed this
number if an exemption has
been agreed

with a Child’s Entry into Care
process map

Complete Placement Request Form (PRF)

Submit to Placements Team All placement approvals must

Timescale: within 24 hours go through Directors Resource
Resp: SW Panel

Note

Send PRF to the Fostering Team
Timescale: same day if emergency or within 24 hours
Resp: Placements Team

External Search
(Need Director of Operations
approval)

Search for Foster Placement

Search internally to identify placement

Discuss with Foster Carers SSW if placement identified

Resp: Fostering Placement Officer

Internal Carer
Identified

No exemption
needed

Contact made and discussion
with the SWs for the other
children in placement
Complete ‘Fostering Matching
Document’ in LCS
CSW/ FC/ SSW all agree the
placement
Timescale: accord to the child’s
placement needs

Resp: SSW Fostering

Place child as usual
(See Entry into Care process map)
Resp: Child’s SW

Exemption
needed

Contact made and discussion with the

SWis for the other children in placement

Permission needed from CSW & ADM

Complete ‘Fostering Matching

Document’ in LCS

Write up ‘Exemption Form’ on LCS with

rationale for decision

Workflow to ADM on LCS

Timescale: before placement of the child
Resp: SSW Fostering

Exemption Agreement
Rationale & decision recorded
Completed ‘Exemption Form’ on LCS
Auto alert sent to SSW when form
completed
Timescale: before placement of the child
Resp: ADM

Place child as usual
(See Entry into Care process map)
Resp: Child SW

Alert Panel BSO that exemption need to
be put before Fostering Panel
Timescale: within 3 working days of
exemption agreed

Resp: SSW

Fostering Panel|
Book in next available fostering panel
date for panel to consider as any other
business as ‘information only’ and on the
panelagenda
Timescale: next available Panel

Resp: Panel BSO

Eostering Panel|
Acknowledge exemption
Consider any themes/issues
Provide feedback to IFA if required
Timescale: 24 hours of Panel
Resp: Chair of Fostering Panel

No Internal Carer

Return to
Placements team
for External search
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