Process map
Strategy Meetings — New Cases only

Contact received via Access_Team secure email box

MASH BSO to compelte the contact on EHM
SPOC Duty Social Worker to progress

Consent to be gained, if appropriate and does not place the child at risk of harm

SPOC Duty Social Worker to collate historical information

Contact to be finalised by the Team Manager and work flowed to MASH Managers
worktray

Team Manager to open a Amber MASH assessment and send to partners to collate
information

(1 hour from contact being put on)

Strategy Meeting to take place and the SAAT Team Manager to chair

Outcomes of Startegy Meeting:

e Joint Section 47
e Single agency Section 47
e Section 17
e Single Assessment
e Early Help




