SEND- Direct Payments for Sandwell Children’s Trust — (SCT)

Child known to Sandwell Children’s Trust and has a CIN/CP

Child known to Early
Help/COG

e Refer in to SPOC
(Resp: COG Worker)

Decision regarding
requested referral

Timescales: within 24
hours

(Resp:SPOC Social
Worker

Plan

Direct Payments are requested by parents or identified as
needed by a service

(Resp:Parents/Requesting Service)

Assessment of need.
e Update or complete Single Assessment
e Consider Local Offer during assessment
e As part of the assessment, parents to identify who they
want to supply service
Timescales: Within 35 days or less
: Social Worker,

Need not

Need met
met

Step down
to Early
Help

CIN/CP plan Directors Resource Panel (DRP)
e Seeking approval for direct

starts or

payments
e For all requests over £500
(Resp: Social Worker)

continues

Discussion with parents

e |dentify names of people who will provide care

e Complete DBS for nominated carer

e Factsheet for Direct Payments given to parents

e Advise parents of commissioned advice company who
will advise on direct payment accounts (Ideal for All)

Timescales: within 5 working days of DR Panel

(Resp: Social Worker)

Parents set up Direct Payments bank account
(Resp: Parents)

Setting up Direct Payments
e Clear DBS Checks
All Direct Payments must have bank account in place
e Visit to parents to finalise Direct Payments
e Advise finance to set up Direct Payment
Timescales: within 20 working days
(Resp: External Payments Team)

Direct Payments Start
e Child and parent receive Direct Payment and pay for
service

Direct Payments Review
Reviewed every 12 months or earlier if needed
Child seen every 3 months

Complete new assessment or update every 6 months

or earlier if needed

Complete Direct Payments Review paperwork

Book back into DRP (Directors Resource Panel)
(Resp: Social Worker)
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