If an in-house placement
is found the Placements
Team will contact the
SW with details
If an external
placement is found the
Procurement Sourcing
Officers will share with
the SW information
about the providers
who have offered a
place.

Within 5 days the SW
must complete the
placement plan and
agree any changes to
the LAC review dates
with the IRO

Social Worker

Once the child has
moved into its new
placement the SW must
complete the Change of
Circumstances form on
CareFirst.
This must be done within
24 hours of placing the
child.

Placement / Sourcing

Search for a placement:
In-house placements will
be sought by
Placements
External placements by
Procurement Sourcing
Officers

Social Worker

For External Placements
– PSO will set up the
Individual Placement
Agreements and upload
to Total View.

Placements/ Sourcing

SW completes a
Referral for
Placement/COA Form
on Care First.
Team Manager receives
the form and quality
assures it.
Team Manager
forwards the form to
Placement Mailbox or
Procurement Sourcing
Mailbox

Social Worker

For External Placements
– the SW must let
Procurement know the
start date of the
placement via the
Procurement Mailbox

Social Worker

Resource and Care Panel

For External Placements
–Procurement will issue
an Award Letter and
tell the Provider the SW
will be in touch to
discuss start dates.
SW should be in touch
within 2 working days

Social Worker

Social Worker and
Team Manager must
accept or decline the
calendar appointment.

Panel is held and a
decision is made on
Placement need
(fostering or
residential).
The Panel can also
make decisions on
additional resources to
maintain current
arrangements.
No decision will be
made if the SW or TM
is not present.

Procurement Sourcing
Officers

External – the
Procurement Sourcing
officers via the
Procurement Mailbox

Admin

Once a decision is
made the SW informs:
In-house – the
Placements Team via
the Placement mailbox

Social Workers
complete the Resource
and Care Panel referral
Form on CareFirst by
12 noon Friday on the
week before the next
panel.

SWs and Team
Managers are invited to
attend a panel by
Outlook Calendar
Appointment

Procurement Sourcing
officers

Social Workers

Social Worker agrees
the need to go to Panel
with Team Manager
and Service Manager.

Social Worker

Planned Admissions to Care / Changes to Care / Request for Resources
Considers the offers
and evaluates them:
In-house – by
considering the options
External - using the
Evaluation Matrix.
Discuss your thinking
with your team
manager.
Commissioning and
Procurement can
support SWs with this.

The Panel retrospectively
considers the admission into
care and the placement
choice. A decision will be
made as to whether:
- The child remains in the
same placement
-Whether a different
placement should be found
-Or additional resource
should be provided to
support reunification.

Social Worker considers the
available options and
makes a decision and
contacts Provider to agree
transportation and start
date.
Social Worker advises
Provider the PSO will be in
touch the next working day
to formalise contract.
Social worker informs
Procurement Sourcing
Officer of outcome.

Actions the decision of the
panel

Social Worker

Social Worker

If an in-house placement is
found the Placements Team
will contact the SW with
details
If an external placement is
found the Procurement
Sourcing Officers will share
with the SW information
about the providers who
have offered a place

Social Worker

SWs and Team Managers
are invited to attend a
panel by Outlook Calendar
Appointment

Placements/ Sourcing

Search for a placement:
Both Teams will work
together to find a
placement.
In-house placements will be
sought by placements
External placements by
Procurement Sourcing
Officers

Resource and Care Panel

Placements / Sourcing

SW completes the Resource
and Care Panel referral
Form on Care First by
Friday 12 noon the week
before the next panel.
For emergency admissions
Friday afternoon and over
the weekend Social Worker
completes the Resource and
Care Panel referral Form on
Monday morning and
notifies the Panel
Administrator to get an
appointment at panel.

Admin

Social Worker

PSO contacts the Provider
the next working day to
issue and Award Letter and
the Individual Placement
Agreement.

SW completes the referral
for placement/COA form.
Team Manager receives the
form and quality assures it.
Team Manager forwards
the form to both Placements
Mailbox and the
Procurement Sourcing
Mailbox together.

Social Worker

Social Workers

Social Worker agrees the
need for admission to care
with Service Manager and
AD

Procurement Sourcing officers

Emergency Admissions to Care / Changes to Care
Places the child and
completes the Change of
Circumstances Form on Care
First within 24 hours.

RESOURCE AND CARE
PANEL

Takes places Tuesday 9:30-11:30 at Allendale Road
Chaired by Jayne Forsdike
Panels Members are:
 Service Managers for Corporate Parenting, Services to
Young People, IRS, Long Term
 Commissioning and Procurement
 Virtual School Representative
 Placement Officer
 In-house residential manager representative
 Fostering Lead Manager
 LAC Designated Nurse
 Panel Administrator
 Finance Partner
 Service Improvement Lead for LAC
 LAC Placement Sufficiency and Planning Lead
 Social Workers and Team Managers to attend as required
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NOTES ON THE PROCESS

New process is live from 13 May 2019
The quality of information is critical

A balanced, current perspective about the child or
young person is crucial. You need to include
context – what causes the challenges /
behaviours and what we have learned about how
they can be managed.
You need to think about contingency planning
Team Managers have a critical role in quality
assuring the referral or placement form.

Resources and guidance will be available for
social workers prior to launch.
If there is new information about a child’s needs
this should be provided to the Placement /
Procurement Sourcing Team.
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NOTES ON THE PROCESS

As a general principle we should not place children with
any providers who:
 Have an Ofsted rating of less than good
 Are unregulated for children under 16
 Are unregulated for children over 16 without a
schedule 6 assessment signed off by the AD
This new process is designed to make sure the Council
complies with all of its legal requirements including the
way we contract with Providers
The NE12 framework sets out the minimum core service
offer that providers are expected to deliver– we are
developing a quick guide to help you assess whether this
will meet the needs of your child or whether some
additional services are needed
We know that there may not be enough capacity in the
market but we need to be sure that we are providing good
quality information to get the best possible placement.
We are working to increase our in-house provision – both
fostering and residential to reduce reliance on the
independent market and understand gaps in provision–
but in the meantime lets make it work for us!
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