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Young Person Profile and Trigger Plan Guidance
1. Completion of the Young Person Profile and Trigger Plan:
· Where a child is open to Sandwell Children’s Service, a Young Person Profile and Trigger Plan will be completed within 10 working days in every instance.
· Every Looked After Child (LAC) age 11 and over will have a Young Person Profile and Trigger Plan completed.
· The person completing the plan will then ensure it is saved against the child’s file on LCS
· Where a Looked After Child (LAC) under the age of 11 goes missing, then a Young Person Profile and Trigger Plan will also be completed on the first missing episode.
· The person completing the plan will then ensure it is saved against the child’s file on LCS
We know that Looked After Children are not the only children at risk when they go missing, and therefore:

· All children who are open to Children’s Social Care (CSC) and subject to statutory services under Children in Need (CIN) or Child Protection (CP) or Early Help procedures will also have a detailed Young Person Profile and Trigger Plan.
· The parents and/or carers of those children will be consulted. 
· The purpose of the plan explained to them

· Their consent obtained

· A copy of the completed document made available to them
· The person completing the plan will then ensure it is saved against the child’s file on LCS
2. Bespoke Documentation:
· The Young Person Profile and Trigger Plan will be a bespoke document, which will provide the reader with an accurate and detailed description of the child, along with their circumstances in order to aid the investigation of the child’s missing episode.
· It is important to have an up to date photograph of the child along with an accurate description, to aid in identifying the child.
· In addition it would be useful to note details of friends/family or contacts, which may help to locate the missing child.

· In episodes where a child has previously been missing, then previous Return Home Interviews will be checked to obtain any relevant information, which should then be included in the Young Person profile and Trigger Plan.
3. Sharing Information with the Police:
The Missing & CSE Co-ordinator will check to ensure that a Young Person Profile and Trigger Plan has been fully completed by the Social Worker and will review the information prior to sharing with the Police. Where details appear to be missing then the Missing and CSE Co-ordinator will contact the appropriate Social Worker to ensure that all details have been entered onto the young Person Profile and Trigger Plan.
· Where the Police Risk Assessment or professional judgement concludes that a Sandwell child is at medium to high risk when they have gone missing, then the Missing & CSE Co-ordinator will share the Young Person Profile and Trigger Plan with the West Midlands Police, which will then be retained on their system for use in the event of a further missing episode.

· If a Looked after Child (LAC) placed in Sandwell from another Authority goes missing, then the Missing & CSE Co-ordinator will share the Young Persons Profile and Trigger Plan with the West Midlands Police to aid the investigation.
· In the instance of a Looked After Child (LAC) in an out of area placement who has gone missing; the Young Person Profile and Trigger Plan will be shared with relevant Police force in that Authority as well as the West Midlands Police.
· The Missing and CSE Co-ordinator will share the Young Person Profile and Trigger Plan with the Sandwell Missing (Civilian) Police Officer, who will then identify and share it with the appropriate Police force in the relevant Authority.
· If a child goes missing whilst the Out of Hours (OOH) service is on duty (after 5:30 pm Mon to Thursday, after 5:00 on Fridays, Sat/Sun and Bank Holidays) and the Police do not have a Young Person Profile and Trigger Plan available to them, then they can contact the Out of Hours service on 0121 569 3100 to obtain a copy.
4. Reviewing the Young Person Profile and Trigger Plan:
· The Young Person Profile and Trigger Plan will be updated at least every 6 months along with the Care/Pathway Plan. 
· Where a CIN/ CP/ LAC Plan is to be reviewed or another missing incident has occurred then the Young Person Profile and Trigger Plan will be reviewed and if necessary adjusted appropriately.
· The same applies when the child is already known to Police and receiving a service from Children’s Social Care. In such instances, the allocated worker will also update the plan if there have been significant changes in circumstances and/or information.
· The Missing & CSE Co-ordinator will identify if a Strategy Meeting or Multi-Agency Meeting is required, at which point the Young Person Profile and Trigger Plan will be reviewed and the plan amended accordingly to ensure that it is meeting the needs of the child.
Appendix 1
YOUNG PERSON’S PROFILE AND TRIGGER PLAN

Introduction:

The purpose of this ‘Profile and Trigger Plan’ is to set out an effective tactical response to protect children and young people at risk of harm from child sexual exploitation and those who are missing from home, care and or education. All relevant professionals and key agencies should be given a copy as safeguarding is “everyone’s business”
	CHILD/YOUNG PERSON’S NAME
	

	DATE OF PLAN
	

	YOUNG PERSON’S PHOTOGRAPH


	


	Features / factors
	Young person’s details

	PNC ID:
	

	LCS ID:
	


	D.o.B:  
	

	Age: 
	

	Ethnicity:
	

	Address (where the child is currently residing):
	

	Legal / Care Status:
	

	Immigration Status e.g. UASC, British:
	

	Country of Origin – UK if British:
	

	Parents contact details:

Mother:

Father:
	

	Carers contact details:

How long they have been in placement/ are they respite carers?
	

	Where is the child’s Passport
	

	Passport Number
	

	Where is the child’s birth certificate
	


	Young Person’s Physical Description

	Height
	

	Build
	

	Hair (Colour/Style)
	

	Eyes (Colour/Shape)
	

	Distinguishing features - birth marks / scars, piercings etc…
	

	Dress / style
	


	Professional’s Names and Contact Details

	Name of Allocated Worker:
	

	Team Manager:
	

	Group Head:
	

	West Midlands Police:
	


	 Background Information :

What are the significant events in the child/young person’s life?

Summarise relevant professional involvement - contact, support & intervention
	

	Latest / Current Situation:

What has just happened?

What is the child/young person’s current situation?
	


	RISK ASSESSMENT:

	Risk & Vulnerability Factors:

Identify all current risks associated with the child / young person including features of CSE , peer group friends/associates & PPRs
	

	What is the nature of the exploitation?:

How is the child/young person being exploited and by whom?

(Is this over the Internet/ in person/ grooming/photos etc.)


	

	Parenting Capacity:

Are parents able to prioritise and safeguard the child/young person’s needs and safety?


	

	Health:

Does the child/young person have any health conditions?

Does the medical condition require regular/urgent medication or treatment that is not available to them?

What date/time was the medication last administered and what is the potential consequences of not administering the medication?
	

	Mental Health:

Does the child/young person have a mental health diagnosis? If so does this affect their daily functioning/arrangements?

What is their emotional and psychological state?

Are they known to self-harm? If so how? Provide details of the last known reported incident of self-harm.
	

	Learning Disability:

Does the child/young person have a diagnosed / undiagnosed / suspected learning disability?

If so, how does this affect their daily living/functioning?

Do they have the capacity to make informed choices and decisions?

Does the child/young person have a physical/sensory disability or learning difficulty that makes it difficult for them to communicate or interact safely with others or makes them additionally vulnerable?
	

	Domestic Abuse: 

Has the child/young person being exposed to Domestic Abuse? If so how and when?

How has this impacted on them?

	

	Alcohol/Substance Abuse:

Are there any concerns relating to the above? If so what are they and who are the concerns relating to eg: parents, others, child or young person?


	

	Social Isolation:

Are there any concerns about the child/young person being socially isolated? If so, what are they?


	

	Education: 

Where is the child/young person educated?

Do they have a SEN?

What is their attendance?

Is there a lack of engagement with education, training or employment by the young person?

Has the young person been excluded from school or have a reduced timetable?

Who is the identifies Teacher/Teaching Assistant or Learning Mentor that knows the child/young person and what systems/processes are in place to notify and respond?

Do they display any behaviour problems? If so what and how is this managed?
	

	History of Missing Episodes:

Where does the child/young person go missing from? (Home, Care and/or Education)

Identify what the history of reported missing episodes and frequency?


	

	

	TRIGGER PLAN: 

	Identified Triggers 

Identify any known triggers for the child/young person going missing or being at increased risk of exploitation. 

Outline what will happen when these triggers are identified including notification of parents/carers and identified professionals


	

	Friends/Associates:

Identify known friends/ associates and state what influence they have on the child/young person. How can friends/associates be used to influence the child/young person in a positive way? How will this happen?
	

	Places frequented:

Is the child/young person known to go to places of concern / hot spots? If so, where are these, when do they go there and what will happen to locate them and take them to a place of safety? What is the preferred / identified place of safety? 


	

	What is the plan when the child/young person goes missing?

What action needs to be taken and by whom? (Include expectations for parents, carers and teachers and an agreement for notifying SYP and CYPS)


	

	Family members that the child/young person may go to when missing?

Who are they? (Including names, relationships and contact details) and how will they be contacted and asked to assist? Who will contact them and keep them updated – by when?


	

	Friends/associates that the child/young person may go to when missing?

Identify known friends/ associates who the child/young person may go to when missing? (Including names, relationships and contact details). Who will contact them and keep in contact with them – by when?
	

	Protective Factors:

What are the current protective factors in the child/young person’s life?

How can these be used to build safety for the child/young person?
	

	Analysis: 

What is the above information telling us and how can this be used to manage the risk and build safety for the child/young person?

What are the risks and the protective factors?

Are there any significant gaps in what is known and what impact does this have?

What are the child/young person’s vulnerabilities?

How resilient is the child/young person and what are their coping strategies?
Are the risks manageable - if so how?

What is the assessed level of risk posed to the child/young person given the above information? 
	


ALLEGED OFFENDER(S) OR PERSON(S) POSING RISK.  Please include persons associating with young person
	Name
	Date of Birth
	Address
	Intelligence

	
	
	
	

	
	
	
	

	
	
	
	


	SUPPORT PLAN:

	What are the overall aims of the Support Plan?


	

	Children’s Social Care:
	

	CSE Team


	

	Education


	

	CAMHS


	 

	Barnardos:


	

	Early Help Services 


	

	Victim Support Team/ worker if applicable 

(Louise Oakley WMP/ Chrissy Fitzgerald)
	.



	Health
	


	USEFUL CONTACTS:
	

	Social Worker:
	

	Personal Assistant:
	

	Team Manager:
	

	Group Head:
	

	West Midlands Police:
	101



	Duty Sergeants office (Sandwell)
	

	CSE Specialist Nurse:
	

	School Nurse:
	

	Education Establishment:
	

	Education Welfare Officer:
	

	Early Help Services:
	

	CAMHS:
	


In the event that circumstances change for the young person and the plan is amended to reflect emerging needs and risks, the assessment log below will be completed.  This document will be updated at the back of this Plan.

ASSESSMENT LOG (TO RECORD UPDATES FROM ATTACHED PLAN)

	NAME OF YOUNG PERSON: 
	

	DATE:
	


	CIRCUMSTANCES / DECISIONS:
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