Stability Meeting Process Flowchart
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Concern raised that placement or
multi-agency working is not
addressing child’s needs and
placement requires support.
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Stability meeting convened

Has the carer
given notice?
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Stability meeting undertaken in no less
than 7 working days
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Support plan agreed, with tasks
allocated and review date agreed
. J

Review of support plan at agreed
frequency in stability meetings until
agreement to step down from process.

BCP

Council

( for in-house placements meeting should be chaired \

by the Fostering Team Manager, Assistant Team
Manager or sufficiently experienced Advanced
Practitioner.

e for commissioned placements / residential / IFA /
Supported Lodgings meeting should be co-chaired by
ART and the Childcare Team Manager, Assistant
Team Manager or sufficiently experienced Advanced
Practitioner.

e The chair should facilitate the stability meeting using

\ a group supervision model from signs of safety.

Stability meeting undertaken in no less than 7 working days
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Will child remain
in placement?

no
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Identify new placement (Placement Planning Meeting),
transition/bridging placements, placement reflective
practice, approval reconsiderations (age preferences,
number of children).
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Agreement at Child in Care Monitoring meeting as to
whether disruption meeting needed.
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