                                     STRICTLY CONFIDENTIAL                               
INITIAL CHILD PROTECTION CONFERENCE REQUEST

DATE: ..........................................
	DATE OF CONFERENCE:
	SOCIAL WORKER:



	TIME:
	TEAM:



	VENUE:
	TEL:

	CHAIRPERSON:
	


	Name of Police Officer , Manager and Health Undertaking Strat Discussion

DATE OF LAST STRATEGY DISCUSSION:

QDU to be notified within two days of Strat.

In Time Scale? Y / N                   If Out of Timescale reason  Why??




	2.  CHILD(REN)S  DETAILS
	
	
	
	
	
	

	NAME(S)
	NHS Numbers
	ICS No.
	DOB
	SEX
	SCHOOL/

NURSERY
	DISABILITY

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ETHNIC ORIGIN:  
	
	
	
	
	FIRST LANGUAGE : 
	

	HOME ADDRESS:



	CURRENT ADDRESS:

If Looked After, give foster carer name and address and request First LAC Review to be booked:



	LEGAL:

	FAMILY DETAILS
	
	
	
	
	

	RELATIONSHIP
	
	
	NAME
	DOB
	ADDRESS

	
	
	
	
	
	

	
	
	
	
	
	

	REASON FOR CONFERENCE


	Has the child/children previously been subject to CP Plan or LAC?


	
	
	LAC/IRO:


	CP/Chairperson:

Date of Plan:

End date of plan:

Category:


	ESTABLISH FROM THE SOCIAL WORKER WHETHER THERE ARE ANY HEALTH AND SAFETY ISSUES WHICH THE CHAIRPERSON/
MINUTE TAKER SHOULD BE AWARE OF (


	Agency
	Name
	Number
	AP – Apologies

ATT – Attending

RPT - Report
	Spoke To
	Date

	CYPS
Allocated worker
	
	
	
	
	

	CYPS

Care Management Team
	
	
	
	
	

	Police
	
	626 9153
	
	
	

	Health

GP


	
	
	
	
	

	Education


	
	
	
	
	

	Education Welfare
	
	569 8147
	
	
	

	Mental Health Team

	
	
	
	
	

	Early Help Social Worker

	
	
	
	
	

	
	
	
	
	
	

	Parents Invite(s):  Please put a X in the boxes below
Letter to be sent to Mother    YES                 NO                     Date sent:


Letter to be sent to Father     YES                 NO                     Date sent:


Unborn’s: Police, Health Visitor, Midwife, GP

Under 5’s: Police, Health Visitor, GP, Nursery (if in attendance)

Over 5’s:   Police, School Health Nurse, GP, School, Education Welfare (please note that if there is more than one child and they attend different school then all schools are to be invited – the Head Teacher or CP Officer for the school is to attend).
DETAILS TAKEN BY: ......................................................................................................................................

CHILD PROTECTION CONFERENCES AND ASSOCIATED TASKS
Booking Child Protection Conference

· Complete the front of the convening form from Children’s details.  

· Ensure the date of the strat is recorded on ICS and on the form.  Detail this on the form along with the Police Officer, Manager  and Health staff who have had the discussion. 

· Ensure that you clarify if the children attend school/nursery.

· Ensure that you have the details of parents and why the case is coming to conference.  This needs to be detailed and specific - the Independent Reviewing Officer (chairperson) will require this information prior to the meeting).

Extra points to note:

1. All children under the age of 18 listed that live in the household – INCLUDE all children who are currently subject to a CP Plan or are LAC.  (If there are children in the household already subject to a plan, confirm the IRO)
If there are other children but the investigation outcome is ‘not at significant risk’ you will still need to include them in the conference details as they will be discussed.

2. Has the child/children been subject to a Child Protection Plan previously – if so you will need to give  the date that the Child Protection Plan ended and who was the Child Protection Chairperson previously.  If unsure check ICS. 
3. Has the child/Children been in the Local Authority Care.  If so you will need to give details as to when they were discharged from care and the IRO.  

4. Health & Safety:  
Are there 
Any H&S issues ie: are the parents violent, domestic violence issues or assault issues 

Are there any bail conditions that need to be adhered to.  Eg. One of the parents may be bailed not to have contact with one or more family members that might be attending the conference. – Ensure this is recorded so the meeting can be planned as appropriate.

· The due by date will be  15 working days from the strategy discussion (including the date of the strategy) 

Invites:

The QDU are responsible for inviting verbally all professionals to the ICPC.  This is carried out via the telephone. 
However parents invite is by letter you will need clarify if both parents are to be invited to the conference  
QDU’s letter is also an information letter and it is the social workers responsibility to verbally invite  parents to the meeting prior to QDU sending out the units letter.  

There needs to be 3 agencies present to ensure that an ICPC is quorate, however if it is an Unborn there only requires to be 2 agencies.

Essential Agencies to be invited:

Police (CAIU, Sandwell), Health and Education (if age appropriate)Mental Health teams if involved.
Unborn’s: Police, Health Visitor, Midwife, GP

Under 5’s: Police, Health Visitor, GP, Nursery (if in attendance)

Over 5’s:   Police, School Health Nurse, GP, School, Education Welfare (please note that if there is more than one child and they attend different school then all schools are to be invited – the Head Teacher or CP Officer for the school is to attend).

Any other professionals identified will also be invited.  The Social Worker needs to supply the telephone numbers.

Should any invitee require further details QDU admin  will direct them to the Social Worker.
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