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WEST SUSSEX ACADEMY – Assessed and Supported Year in Employment (ASYE) – Guidance for 

Managers, Professional Development Assessors and Newly Qualified Social Workers. 

The aim of the West Sussex Academy is to provide Newly Qualified Social Workers (NQSW’s) a 

supported learning environment in which to complete their ASYE. 

Putting children first – Delivering our vision for excellent children’s social care outlined in detail 
how the Government wanted to deliver fundamental reform across children’s social care services in 
England. 

 “Our vision is for a social work profession that has fully confident and highly capable social workers, 
who have been properly trained in the right way with the right knowledge and skills. They must have 
the opportunity to work in supportive environments that facilitate critical thinking and enable them 
to make the best decisions for children and families.” Putting children first 2016 

It is still the government’s intention to develop a new assessment and accreditation systems for 

three levels of professional practice for children’s social workers in England. 

• Approved Child and Family Practitioner (AFCP) for those who are lead professionals for 

named children and working with then under the local authority’s statutory framework 

(commonly referred to as “case responsibility”) 

• Practice supervision with those with responsibility for educating, developing and supervising 

social workers; 

• Practice leadership for those with responsibility for social work services for children. 

The Knowledge and Skills Statement against which NQSW’s are assessed against also continues to be 

the assessment standards that Social Workers are aligned to throughout their career.   

West Sussex has supported NQSW’s through the ASYE since its introduction in 2012. Initially NQSW’s 

would be dispersed amongst the teams however this moved to the Academy model which has been 

successfully running now for several years. 

The Academy 

The Academies are based within Contact, Assessment and Intervention teams and the Family 

Support and Protection teams. Teams are in Worthing, Bognor, Crawley and Horsham. 

Academy Practice Groups are made up of NQSW’s with some additionally having Children and Family 

Workers who are undertaking their Apprenticeship in Social Work. Each Practice Group is led by a 

Practice Manager, who is then managed by a Group Manager within the Service that the Academy is 

based.  Where possible each Academy Team will also have the support of a Grade 10 or Grade 11 

Social Worker.  Each team also has a Professional Development Assessor allocated who work with 

you individually and as a team to assess workers throughout the year.  Additionally, the Academy 

PM’s meet with the Service Development Lead from the Professional Practice Team. 

Aims 

The Academy will provide a learning environment for NQSW’s to complete their ASYE with the aim 

of producing resilient, competent and confident workers. The Academy aims to give the NQSW’s a 

http://skillsforcaremailings.org.uk/1E83-4EDDX-EGHZGN-27YVWF-1/c.aspx
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safe environment in which to develop their skills in working with a wide range of cases and 

complexities supporting them to recognise and contain anxieties and to develop their ability to work 

with risk. The Academy aims to allow NQSW’s to learn from and reflect on their work and to develop 

their ability to prioritise and manage competing and conflicting demands.  

NQSW’s 

It is expected that during the course of their ASYE all social workers will be afforded a variety of 

opportunities to gain experience, for example: 

• Child and Family Assessments 

• Child and Family Plans/ Child Protection Plans 

• Section 47 Enquiries 

• Completing a Section 7 report 

• Spend time at MASH 

• Providing interventions to families as part of Child and Family Plans/ Child Protection Plans 

• Experience of taking a case to Initial of Review Child Protection Case Conference 

• Stepping cases down to Early Help Plans 

• Court work 

• Comprehensive Assessments 

• Signs of Safety 

• Chairing Meetings 

The role of the Grade 10/11 Social Worker within the Academy team is to support the NQSW’s – this 

will involve supporting them on visits, co-working cases and acting as a consultant.  The expectation 

is that due to the number of NQSW’s that the Grade 10/11 SW will be supporting that they will not 

be allocated cases of their own or have a restricted caseload. 

All NQSW’s completing their ASYE have the opportunity for undertaking learning and development 

activities. Within West Sussex this is through the ASYE Learning Pathway,  group supervision, 

Professional Development Assessor sessions, study days and having a protected caseload. 

Training 

All NQSW’s are expected to attend the training pathway courses. The pathway training is mandatory, 

and Practice Manager and Group Manager must authorise anyone’s non-attendance or cancellation. 

It is important that the NQSW’s are provided with the support to embed the learning from courses 

and that discussions are facilitated following training sessions to enable the NQSW’s to consider 

what they have learnt and how this will impact and influence their practice. If there is concern that a 

NQSW is frequently cancelling attendance at training courses Nikki Carter to be advised. If required 

Nikki or the Principal Social Worker will share concerns with relevant Service. 

Chichester University Workshops 

Chichester University will be providing 3 x 1-day mandatory workshops for the NQSW’s during the 
year. These workshops will focus on Resilience - Day 1. Individual Resilience.  Day 2. Resilience 
Service Users and Day 3. Promoting Resilience in Teams and Supporting your Colleagues.  NQSWs 
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will additionally have to complete an assignment from attending these sessions.  This is a 
presentation for which they will gain 10 Master Level Academic Credits on successful completion.  
The assignment can be used to inform final Critical Reflections required for the 10-month review 
from the NQSW.  Further information about this will be provided. 
 
Study Days 
 
All NQSW’s are entitled to 3 study days. These will be taken as agreed by the Practice Manager. It is 
advisable that the NQSW’s keep 2 days to complete their Critical Reflective Log for the 10-month 
review as this is a bigger piece of work. 

Caseloads 

During their ASYE, NQSW’s will have a protected caseload. However, cases need to be of enough 

complexity to enable the NQSW to meet the Knowledge and Skills Statement (KSS) and Professional 

Capabilities Framework (PCF).  The Academy PM will discuss with the Service PMs the numbers and 

types of cases to be allocated and all work allocated will need to be agreed by the Academy PM.  

To ensure the NQSW’s are gaining experience in appropriately complex cases it is expected that they 

will co-work cases with the Grade 10/11 Social worker and/or  that they will also co-work cases 

across the main team. Where this happens case decision making will remain with the experienced 

worker and their manager and it is expected that there will be some joint supervision sessions. 

Additional Support Needs 

It is essential that should any Newly Qualified Social Worker need additional support within the 

workplace (for example if individuals are dyslexic) that they highlight this at the beginning of the 

year.  The Support and Agreement meeting with the Practice Manager and Professional 

Development Assessor would be the most appropriate place to discuss this if the worker has not 

already talked about their needs.  It is the Newly Qualified Social Workers responsibility to raise any 

needs they may have at this early point of their year. 

West Sussex want to support all workers to develop their practice and see workers being open about 

what they need as a strength to best enable this to happen.  Individuals will be asked to self-refer for 

a Work Based Assessment.  Practice Managers can provide further information about this. 
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Caseloads – Contact, Assessment and Intervention 

Months 1-4 (Begin Sept to End 
Dec) 

NQSW’s will be undertaking 
regular training as they 
progress through the pathway 
training. This means that they 
will not be available for case 
work 5 days per week. They will 
all start from different 
experience base. They will be 
co-working cases with other 
Social Workers providing 
interventions to children 
subject to a child and family 
plan. They will hold some cases, 
but these will need to be the 
least complex cases due to the 
amount of time they are out on 
training 

CASELOAD – max 10 children 

Months 5-7 (Begin Jan to end 
March) 

Caseload to remain restricted 
but complexity of work to 
increase. NQSW’s will have 
more of their own cases. 
NQSW’s will begin to shadow 
duty Workers to begin to 
undertake S47 enquiries with 
support of Grade 10 SW in 
academy. 

CASELOAD – month 5-6  
caseload of 10 ( of which 7-8 
will  be ‘own’ cases and 
remainder co-working. 
month 7-  caseload increasing 
to 12 

Month 8 (April) NQSW’s as extras on duty rota 
and undertaking S47’s on their 
own 

Caseload increasing during April 
and May to 14 children. 
 

Month 10 (June) NQSWs will be consolidating 
learning with cases so far and 
developing their skills in 
working with a range of issues. 
They will continue to be part of 
the duty rota. 

Caseload 16 with increased 
complexity 

Month 11 – July NQSW’s will move to their new 
Practice Groups 

Caseload 17 with increased 
complexity 
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Caseloads Family Support and Protection 

Months 1-4 (Begin Sept to End 
Dec) 

NQSW’s will be undertaking 
regular training as they 
progress through the pathway 
training. This means that they 
will not be available for case 
work 5 days per week. They will 
all start from different 
experience base. They will be 
co-working cases with other 
Social Workers. They will hold 
some cases, but these will need 
to be the least complex cases 
due to the amount of time they 
are out on training. They will be 
working with Child in Need and 
co-working and shadowing 
duty, Child Protection Visits and 
Core Group Meetings 

CASELOAD – max 10 children 
 

Months 5-7 (Begin Jan to end 
March) 

Caseload to remain restricted 
but complexity of work to 
increase. NQSW’s will have 
more of their own cases. 
NQSW’s will begin to do duty as 
main worker. NQSWs will begin 
to hold CP cases with support 
of Academy Grade 10/11 

CASELOAD – by 6-month review 
caseload of 10 (with increasing 
number of ‘own’ cases.) 
Following 6-month review 
caseload to begin to increase to 
12 

Month 10 (June) During this time, they will 
consolidate learning with cases 
so far and develop their skills in 
working with a range of issues. 
They will continue to be part of 
the duty rota. 

Caseload 14 – with increased 
complexity 

Month 11 – July NQSW’s will move to their new 
Practice Groups 

Caseload – 16 with increased 
complexity 
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MASH 

All NQSW’s will complete sessions at the MASH. They will attend a minimum of one day with the 

team from January and will be notified of dates that can be booked onto.  Consideration regarding 

how this will be undertaken this year will need to be taken into account due to Covid-19. 

Supervision 

NQSW’s must receive weekly supervision for the first 6 weeks of commencing their ASYE, which is 

from the start-up date. This could take the form of 1:1 or group supervision once a month. 

After the first 6 weeks 1:1 supervision will be at the frequency of fortnightly. Supervision must 

include reflection, linking training and how the NQSW will incorporate that into practice.  

1:1 supervision will reduce to monthly during May unless the worker continues to need more 

frequent support. 

In addition, NQSW’s will receive group supervision provided by their PM. This will include 

Appreciative Inquiry as part of the process.  

The purpose of the Group supervision will be to: 

• Provide a reflective environment to explore practice issues 

• Make links between training provided on the Pathway and Practice 

• To give and receive support and learn from their peers. 

The ASYE Professional Development Assessor will also undertake some Group Supervision sessions. 

These sessions will focus on completion of the Portfolio and gathering the required evidence. They 

may include a themed discussion on reflection of the AYSE process so far. The ASYE Professional 

Development Assessor will liaise with the Academy PM regarding dates for these sessions. 

Assessment 

The NQSW’s will have an independent Professional Development Assessor who is separate from 

their PM. 

The Professional Development Assessor will be responsible for ensuring that all the relevant 

meetings are convened in a timely way and for ensuring that all the ASYE documentation is 

submitted on time.  They complete the Record of Support and Progressive Assessment known as the 

RoSPA. 
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The Professional Development Assessors will complete two out of the three direct observations with 

the Practice Manager undertaking a third observation.  The Professional Development Assessor and 

Practice Manager will agree on who does which observation. 

Assessment of ASYE is holistic and continuous. NQSW’s will complete Critical reflection Logs and the 

Professional Development Assessor will provide regular sessions to support the development of the 

Logs. 

The current ASYE Professional Development Assessors are Gemma Youles, Jakki Field, Dale Van 

Graan and Polly Smith.  They are managed by Nikki Carter – Professional Practice Team. 

PCF and KSS are appended to this guidance. Below is information about the pieces of work each 

Newly Qualified Social Worker will need to complete in addition to the observations, feedback and 

the Newly Qualified Social Worker’s Professional Development Plan within their Critical Reflective 

Log.  Full guidance of timings and content is available in the CRL document.  Newly Qualified Social 

Workers are advised that they look at this document, so they are aware of the work during the year 

regarding their ASYE that needs to complete.  Professional Development Assessors will be available 

to discuss or give clarification for workers if needed. 

Critical Reflections 

Responsibility for the completion of the critical reflection log rests with the newly qualified Social 
Worker. It should be shared with your Professional Development Assessor and Practice manager as 
appropriate and in advance of each review.  You will be required to submit your CRL two weeks 
before reviews for your Practice Manager and your Professional Development Assessor to have time 
to prepare for your review. 
 

All sections of this template need to be completed electronically and the document saved in your 

SharePoint folder. 

Guidance to help you complete this log is included within text boxes. The text will disappear when 

you start typing your answer, but you can be copy and paste into a word document if you want it to 

refer too. The text boxes will expand as you type in them.   

Self-reflection is an important part of your year in terms of developing your practice.  practice.  For 
example, how do you feel about work you are undertaking, what have you learnt from it and how it 
will inform your future practice.  The critical reflection should be about a part of a case or if you 
include other cases there is a golden thread that links them. 
 
Self-reflection is not about describing cases although an overview of up to 250 words is appropriate.  
Whilst each piece you write in your Critical Reflective Log is not an academic piece of work you will 
need to evidence for example the use of theory to practice, research, legislation and reference these 
(i.e. Harvard style referencing).  There also needs to be links to the KSS and PCF through the body of 
your work. Please ensure all work within this document is anonymised. 
 
Critical reflection log part 1: beginning the ASYE to be completed  prior to agreement meeting 
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Critical reflection log part 2: reflection on learning in the first three months (to be completed prior 
to 3-month review) 
 

Critical reflection log part 3: reflection on learning, three to six months (to be completed before 6-
month review) 

 

Critical reflection log part 4: To be completed by 10-month review.  Unlike the above reflections 
part 4 is in three parts and will need more time allocated to complete. 

 
 

Move on 

The NQSWs will complete their ASYE in one year of starting. Each service will decide how they wish 

to place the NQSWs amongst the main Practice Groups on completion of the ASYE with the aim of 

them moving to the main Practice Group in July. If a NQSW wishes to move team, they will need to 

request this as part of the internal transfer policy. 

Moderation 

All NQSW’s portfolios will be subject to Moderation. Professional Development Assessors will make 

a recommendation regarding the PASS/FAIL decision and this decision will be verified by the 

Moderation Panel. 

There will be a Moderation Meeting following the 6-month reviews where a sample of the Reflective 

Logs and Records of Progressive Assessment will be moderated.  All NQSW Reflective Logs and 

Records of Progressive Assessment will be moderated on completion of the ASYE. 

The Moderation Meetings will be chaired by either Nikki Carter or the Principal Social Worker. 

Members of the moderation group include: 

Professional Practice Service Development Lead – deputy-chair 

Professional Practice Leads (Grade 11) 

Professional Development Assessors 

Service Development Lead – Professional Practice – Adult Services 

University of Chichester 

Practice Managers/Group Managers from the Service Areas will be invited to attend the final 

moderation meeting. 

Six Month Panel 

A sample of Progressive Assessment and Critical Reflective Logs will be review by the moderation 

panel.  Portfolios need to be ready a minimum of two weeks before panel to allow for them to be 

moderated.  Dates will be given. 
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Final Panel 

Portfolios to be submitted by the end date of the ASYE year.   The submission date will be given.  

This will be several weeks prior to panel and portfolios to be shared amongst panel members to read 

and moderate using template prior to the panel. 

Each panel member will briefly present their portfolios highlighting what was good, if there are gaps 

and any comments. 

Portfolios where there are concerns will be highlighted to the chair prior to the meeting and time 

allowed for full discussion of these. 

The ASYE Professional Development Assessors will be required to attend the moderation meeting to 

answer any queries that arise. 

The moderation meeting will adhere to the process outlined by Skills for Care and will adopt their 

handbook as the moderation handbook. 

External Moderation; West Sussex will adhere to Skills for Care requirements for External 

Moderation. We are currently part of an External Moderation Panel, which includes East Sussex, 

Brighton and Hove, Surrey (Adults only) and the Private and Voluntary Sector. This panel has the 

support of Skills for Care. 

Progression 

Once the portfolio has been moderated the moderation panel will complete the paperwork and 

Nikki Carter will ensure that social workers’ pay progresses to the next spinal point. 

Capability Issues 

If during the year there are concerns about a worker’s performance and they are not demonstrating 

the required competence to pass their ASYE, these concerns will be addressed by the Academy PM 

whilst being shared with the Professional Practice Team.  If with additional support from the ASYE 

Professional Development Assessor, the concerns cannot be addressed the relevant Group Manager 

will be advised and the concerns will then need to be addressed by the Probation Period Policy.  Due 

to it being a requirement to pass the ASYE, Newly Qualified Social Workers have a probation period 

for one year.  If there were to be capability issues these will be managed separately from the ASYE 

however the two inform each other. The outcome therefore be fed into the final ASYE assessment 

report (or before) determining if the NQSW has passed or failed.  All polices can be found on The 

Point or advice can be given by HR. 

Extension of ASYE 

The ASYE can only be extended in exceptional circumstances – these are long term sickness or 

absence and maternity leave.  

For a social worker in full time work there are only exceptional circumstances in which the year can 
be extended - as above for sickness, maternity, leave of absence etc, or where the appropriate level 
of support has not been made available. In the latter case the ASYE process should be suspended for 
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a prescribed and limited time to allow for the support arrangements to be put in place. The 
suspension of the programme, the reason why and the action plan should be recorded. The year 
may not be extended for capability reasons. 
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Appendix 1 

ASYE: 1. PROFESSIONALISM – Identify and behave as a professional social worker, committed to 
professional development.  Social workers are members of an internationally recognised 
profession. Our title is protected in UK law. We demonstrate professional commitment by taking 
responsibility for our conduct, practice, self-care and development. We seek and use supervision 
and other professional support. We promote excellent practice, and challenge circumstances that 
compromise this. As representatives of the profession, we safeguard its reputation. We are 
accountable to people using services, the public, employers and the regulator. We take ethical 
decisions in the context of multiple accountabilities 
 
I… 

• am able to meet the requirements of the professional regulator  
• am able to explain the role of the social worker in a range of contexts, and uphold the reputation 
of the profession  

• understand that social work is an international profession with a global definition that supports 
professional identity and practice with diverse communities in England  

• make pro-active use of supervision to reflect critically on practice, explore different approaches to 
my work, support my development across the nine capabilities and understand the boundaries of 
professional accountability  

• demonstrate professionalism in terms of presentation, demeanour, reliability, honesty and 
respectfulness  

• demonstrate workload management skills and develop the ability to prioritise  

• recognise and balance my own personal/professional boundaries in response to changing and 
more complex contexts  

• demonstrate effective use of ‘self’ in practice 

• recognise my own professional strengths and limitations, and how to seek advice  

• identify your learning needs; assume responsibility for improving your practice through 
appropriate professional development  

• develop ways to promote well-being at work, identifying strategies to protect and promote your 
own wellbeing and self-care, and the wellbeing of others  

• Identify and implement strategies for responding appropriately to concerns about practice or 
procedures, seeking guidance if required.  
 
ASYE: 2. VALUES AND ETHICS – Apply social work ethical principles and values to guide 
professional practices. Social workers have an obligation to conduct themselves and make 
decisions in accordance with our Code of Ethics. This includes working in partnership with people 
who use our services. We promote human rights and social justice. We develop and maintain our 
understanding of the value base of our profession throughout our career, its ethical standards and 
relevant law 
 
Understand and apply the profession’s ethical principles (Code of Ethics) and legislation, taking 
account of these in reaching decisions  

• Recognise, and manage the impact of your own values on professional practice  

• Recognise and manage conflicting values and ethical dilemmas to arrive at principled decisions  

• Demonstrate respectful partnership work with service users and carers, eliciting and respecting 
their needs and views, and promoting their participation in decision-making wherever possible  
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• Recognise and promote individuals’ rights to autonomy and self-determination  

• Promote and protect the confidentiality and privacy of individuals within and outside their families 
and networks, recognising the requirements of professional accountability and information sharing. 
Be able to communicate confidentiality and privacy decisions effectively and compassionately.  
 
ASYE: 3. DIVERSITY AND EQUALITY – Recognise diversity and apply anti-discriminatory and anti-
oppressive principles in practice. Social workers understand that diversity characterises and 
shapes human experience and is critical to the formation of identity. Diversity is multi-dimensional 
and includes race, disability, class, economic status, age, sexuality, gender (including transgender), 
faith and belief, and the intersection of these and other characteristics. We understand that 
because of difference, and perception of difference, a person’s life experience may include 
oppression, marginalisation and alienation as well as privilege, power and acclaim. We identify 
this and promote equality. 
I… 

• identify and take account of the significance of diversity, discrimination and inequality on the lives 
of people, and show application of this understanding in my practice  

• recognise oppression and discrimination by individuals or organisations and implement 
appropriate strategies to challenge, in partnership and with the involvement of people affected 
where possible identify and understand the impact of the power invested in my role on relationships 
and interventions, and am able to adapt my practice accordingly, striving to reduce the risk of power 
misuse.  
 
 
ASYE: 4. RIGHTS, JUSTICE AND ECONOMIC WELLBEING – Advance human rights and promote social 
justice and economic wellbeing. Social workers recognise and promote the fundamental principles 
of human rights, social justice and economic wellbeing enshrined in national and international 
laws, conventions and policies. These principles underpin our practice and we use statutory and 
case law effectively in our work. We understand and address the effects of oppression, 
discrimination and poverty. Wherever possible, we work in partnership with people using services, 
their carers and families, to challenge inequality and injustice, and promote strengths, agency, 
hope and self-determination. 
 
I… 
 
• begin to integrate principles of and entitlements to social justice, social inclusion and equality in 
my analysis and practice, by identifying factors that contribute to inequality and exclusion, and 
supporting people to pursue options to enhance their wellbeing and challenge injustice  

• address oppression and discrimination applying the law to protect and advance people's rights, 
recognising how legislation can constrain or advance these rights  

• apply in practice principles of human, civil rights and equalities legislation, and manage competing 
rights, differing needs and perspectives  

• recognise the impact of poverty and social exclusion and promote enhanced economic status 
through access to education, work, housing, health services and welfare benefit  

• empower service users through recognising their rights and enable access where appropriate to 
independent advocacy 

• demonstrate skills and approaches to practice that promote strengths, agency, hope and self-
determination in people using services, carers, families and communities. 
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ASYE: 5. KNOWLEDGE – Develop and apply relevant knowledge from social work practice and 
research, social sciences, law, other professional and relevant fields, and from the experience of 
people who use services. We develop our professional knowledge throughout our careers and 
sustain our curiosity. As a unified profession, we develop core knowledge that relates to our 
purpose, values and ethics. We also develop specific knowledge needed for fields of practice and 
roles. Our knowledge comes from social work practice, theory, law, research, expertise by 
experience, and from other relevant fields and disciplines. All social workers contribute to creating 
as well as using professional knowledge. We understand our distinctive knowledge complements 
that of other disciplines to provide effective services. 
I… 
• Consolidate, develop and demonstrate comprehensive understanding and application of the 
knowledge gained in your initial training, and knowledge related to your specialist area of practice, 
including critical awareness of current issues and new evidence-informed practice research  
• demonstrate knowledge and application of appropriate legal and policy frameworks and guidance 
that inform and mandate social work practice. This may include Knowledge and Skills statements in 
adults or children’s social work 

• apply legal reasoning, using professional legal expertise and advice appropriately.  

• recognise where scope for professional judgement exists and the importance of this to ensure 
ethical practice 

• demonstrate and apply to practice a working knowledge of human growth and development 
throughout the life course  

• recognise the short- and long-term impact of psychological, socio-economic, environmental and 
physiological factors on people’s lives, considering age and development, and how this informs 
practice  

• understand the value of systemic approaches and how they can be used to understand and work 
with the person or family in their environment, social context and relationships, and inform social 
work practice  

• acknowledge the centrality of relationships for people and the key concepts of attachment, 
separation, loss, change and resilience  

• understand forms of harm and their impact on people, and the implications for practice, drawing 
on concepts of strength, resilience, vulnerability, risk and resistance, and apply to practice  

• demonstrate a critical knowledge of the range of theories and models for social work intervention 
with individuals, families, groups and communities, and the methods derived from them 
demonstrate a critical understanding of social welfare policy, its evolution, implementation and 
impact on people, social work, other professions, and inter- agency working  
• recognise the contribution, and begin to make use, of research to inform practice  

• demonstrate a critical understanding of research methods  

• value and take account of the expertise of service users, carers and professionals.  
• apply knowledge and understanding of the opportunities and risks of new technologies, digital 
resources, online communications, virtual environments and social media in social work. 
 
ASYE: 6. CRITICAL REFLECTION AND ANALYSIS – Apply critical reflection and analysis to inform and 
provide a rationale for professional decision-making Social workers critically reflect on their 
practice, use analysis, apply professional judgement and reasoned discernment. We identify, 
evaluate and integrate multiple sources of knowledge and evidence. We continuously evaluate 
our impact and benefit to service users. We use supervision and other support to reflect on our 
work and sustain our practice and wellbeing. We apply our critical reflective skills to the context 
and conditions under which we practise. Our reflection enables us to challenge ourselves and 
others, and maintain our professional curiosity, creativity and self-awareness. 
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I… 
• Apply imagination, creativity and curiosity to practice, considering a range of options to solve 
dilemmas and problems  

• Use reflective practice techniques to evaluate and critically analyse information, gained from a 
variety of sources, to construct and test hypotheses and make explicit evidence-informed decisions.  
 
ASYE 7. SKILLS AND INTERVENTIONS - Use judgement, knowledge and authority to intervene with 
individuals, families and communities to promote independence, provide support, prevent harm 
and enable progress Social workers engage with individuals, families, and communities, working 
alongside people to determine their needs and wishes, and what action may be helpful. We build 
productive working relationships and communicate effectively. Using our professional judgement, 
we employ appropriate interventions, promoting self-determination, support, protection and 
positive change. We develop and maintain skills relevant to our roles. We understand and take 
account of power differentials and use our authority appropriately. We evaluate our own practice 
and its impact, and how we improve outcomes for those we work with. 
 
I… 
 
• use a range of methods to engage and communicate effectively with service users, eliciting the 
needs, wishes and feelings of all those involved, taking account of situations where these are not 
explicitly expressed  

• demonstrate clear communication of evidence-informed professional reasoning, judgements and 
decisions, to professional and non-professional audiences/stakeholders  

• build and use effective relationships with a wide range of people, networks, communities and 
professionals to improve outcomes, showing an ability to understand and work effectively with 
negative or rejecting responses  

• use appropriate assessment frameworks, applying information gathering skills to make and 
contribute to assessments, whilst continuing to build relationships and offer support  

• select, use and review appropriate and timely social work interventions, informed by evidence of 
their effectiveness, that are best suited to the service user(s), family, carer, setting and self  
• use a planned and structured approach, informed by social work methods, models and tools, to 
promote positive change and independence and to prevent harm  

• recognise how the development of community resources, groups and networks enhance outcomes 
for individuals, and the role of social work in promoting this  

• record information in a timely, respectful and accurate manner. Write records and reports, for a 
variety of purposes with language suited to purpose and audience, using plain English and optimising 
use of information management systems. Distinguish fact from opinion, and record conflicting views 
and perspectives 

• share information consistently in ways that meet legal, ethical and agency requirements  

• recognise complexity, multiple factors, changing circumstances and uncertainty in people’s lives 
and I am able to prioritise your intervention  

• use authority appropriately in my role  
• demonstrate understanding of and appropriate response to risk factors in your practice. 
Contribute to the assessment and management of risk, including strategies for reducing risk, 
distinguishing levels of risk for different situations, and the value of positive risk taking when this 
supports self-determination and autonomy  

• Demonstrate application of principles and practice for safeguarding adults and children including 
consideration of potential abuse. Apply strategies that aim to reduce and prevent harm and abuse.  
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ASYE: 8. CONTEXTS AND ORGANISATIONS - Engage with, inform, and adapt to changing 
organisational contexts, and the social and policy environments that shape practice. Operate 
effectively within and contribute to the development of organisations and services, including 
multi-agency and inter-professional settings.  Social workers are informed about and pro-actively 
respond to the challenges and opportunities that come from changing social, policy and work 
contexts. We fulfil this responsibility in accordance with our professional values and ethics, as 
individual and collective professionals and as members of the organisations in which we work. We 
collaborate, inform and are informed by our work with other social workers, other professions, 
individuals and communities. 
 
I… 
• take account of legal, operational and policy contexts, proactively engage with my own 
organisation and contribute to its evaluation and development  

• proactively engage with colleagues, and a range of organisations to identify, assess, plan and 
support the needs of service users and communities  

• understand legal obligations, structures and behaviours within organisations and how these impact 
on policy, procedure and practice  

• am able to work within an organisational remit and contribute to its evaluation and development  

• understand and respect the role of others within the organisation and in the wider professional 
and service system of which it is a part, and work effectively with them  

• work effectively as a member of a team, demonstrating the ability to develop and maintain 
appropriate professional and inter-professional relationships, managing challenge and conflict with 
support.  
 
ASYE: 9. PROFESSIONAL LEADERSHIP – Promote the profession and good social work practice. Take 
responsibility for the professional learning and development of others. Develop personal influence 
and be part of the collective leadership and impact of the profession. We develop and show our 
leadership, individually and collectively, through promoting social work’s purpose, practices and 
impact. We achieve this through diverse activities which may include advancing practice; 
supervising; educating others; research; evaluation; using innovation and creativity; writing; using 
social media positively; being active in professional networks and bodies; contributing to policy; 
taking formal leadership/ management roles. We promote organisational contexts conducive to 
good practice and learning. We work in partnership with people who use services and 
stakeholders in developing our leadership and aims for the profession. 
 
I… 
• show capacity for leading practice through the way I conduct my professional role, my contribution 
to supervision and to team and other professional meetings, promoting our purpose, practice and 
impact  

• take steps to enable the learning and development of others  

• contribute to collective/collaborative professional leadership through participating in (e.g.) peer 
support, social work forums and meetings within and/or outside my organisation  

• understand my responsibility to seek, plan and undertake ongoing professional development.  
 
PCF updated 02.08.2018 (BASW) 
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Appendix 2 

Knowledge and Skills Statement  

A child and family social worker should be able to do the following:  

1) Relationships and effective direct work  

Build effective relationships with children, young people and families, which form the bedrock of all 
support and child protection responses. Be both authoritative and empathic and work in partnership 
with children, families and professionals, enabling full participation in assessment, planning, review 
and decision making. Ensure child protection is always privileged.  

Provide support based on best evidence, which is tailored to meet individual child and family needs, 
and which addresses relevant and significant risks. Secure access to services, negotiating and 
challenging other professionals and organisations to provide the help required. Ensure children and 
families, including children in public care, receive the support to which they are entitled.  

Support children and families in transition, including children and young people moving to and 
between placements, those returning home, those being adopted or moving through to 
independence. Help children to separate from, and sustain, multiple relationships recognising the 
impact of loss and change.  

2) Communication  

Communicate clearly and sensitively with children of different ages and abilities, their families and in 
a range of settings and circumstances. Use methods based on best evidence. Create immediate 
rapport with people not previously known which facilitates engagement and motivation to 
participate in child protection enquiries, assessments and services.  

Act respectfully even when people are angry, hostile and resistant to change. Manage tensions 
between parents, carers and family members, in ways that show persistence, determination and 
professional confidence.  

Listen to the views, wishes and feelings of children and families and help parents and carers 
understand the ways in which their children communicate through their behaviour. Help them to 
understand how they might communicate more effectively with their children.  

Promote speech, language and communication support, identifying those children and adults who 
are experiencing difficulties expressing themselves. Produce written case notes and reports, which 
are well argued, focused, and jargon free. Present a clear analysis and a sound rationale for actions 
as well as any conclusions reached, so that all parties are well informed.  

3) Child development  
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Observe and talk to children in their environment including at home, at school, with parents, carers, 
friends and peers to help understand the physical and emotional world in which the child lives, 
including the quality of child and parent/carer interaction and other key relationships. Establish the 
pattern of development for the child, promote optimal child development and be alert to signs that 
may indicate that the child is not meeting key developmental milestones, has been harmed or is at 
risk of harm.  

Take account of typical age-related physical, cognitive, social, emotional and behavioural 
development over time, accepting that normative developmental tasks are different for each child 
depending on the interaction for that child between health, environmental and genetic factors. 
Assess the influence of cultural and social factors on child development, the effect of different 
parenting styles, and the effect of loss, change and uncertainty in the development of resilience.  

Explore the extent to which behavioural and emotional development may also be a result of 
communication difficulties, ill health or disability, adjusting practice to take account of these 
differences. Seek further advice from relevant professionals to fully understand a child’s 
development and behaviour.  

4) Adult mental ill health, substance misuse, domestic abuse, physical ill health and disability  

Identify the impact of adult mental ill health, substance misuse, domestic abuse, physical ill health 
and disability on family functioning and social circumstances and the effect on children, including 
those who are young carers. Access the help and assistance of other professionals in the 
identification and prevention of adult social need and risk, including mental health and learning 
disability assessment.  

Coordinate emergency and routine services and synthesise multi-disciplinary judgements as part of 
ongoing social work assessment. Use a range of strategies to help families facing these difficulties.  

Identify concerning adult behaviours that may indicate risk or increasing risk to children. Assess the 
likely impact on, and inter-relationship between, parenting and child development. Recognise and 
act upon escalating social needs and risks, helping to ensure that vulnerable adults are safeguarded 
and that a child is protected, and their best interests always prioritised.  

5) Abuse and neglect of children  

Exchange information with partner agencies about children and adults where there is concern about 
the safety and welfare of children. Triangulate evidence to ensure robust conclusions are drawn. 
Recognise harm and the risk indicators of different forms of harm to children relating to sexual, 
physical, emotional abuse and neglect. Consider the long-term effects of cumulative harm, 
particularly in relation to early indicators of neglect.  

Consider the possibility of child sexual exploitation, grooming (on and offline), female genital 
mutilation and enforced marriage and the range of adult behaviours which pose a risk to children, 
recognising too the potential for children to be perpetrators of abuse.  

Lead the investigation of allegations of significant harm to children in consultation with other 
professionals and practice supervisors. Draw one’s own conclusions about the likelihood of, for 
example, sexual abuse or non-accidental injury having occurred and the extent to which any injury is 
consistent with the explanation offered. Commission a second professional opinion and take legal 
advice where necessary.  

6) Child and family assessment  
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Carry out in-depth and ongoing family assessment of social need and risk to children, with emphasis 
on parental capacity and capability to change. Use professional curiosity and authority while 
maintaining a position of partnership, involving all key family members, including fathers. 
Acknowledge any conflict between parental and children’s interests, prioritising the protection of 
children as set out in legislation.  

Use child observation skills, genograms, ecomaps, chronologies and other evidence-based tools 
ensuring active child and family participation in the process. Incorporate the contributions that other 
professional disciplines make to social work assessments.  

Hold an empathic position about difficult social circumstances experienced by children and families, 
taking account of the relationship between poverty and social deprivation, and the effect of stress 
on family functioning, providing help and support. Consider individual child and family history and 
how this might affect the ability of adults and children to engage with services.  

Recognise and address behaviour that may indicate resistance to change, ambivalent or selective 
cooperation with services, and recognise when there is a need for immediate action, and what other 
steps can be taken to protect children.  

7) Analysis, decision-making, planning and review  

Establish the seriousness that different risks present, and any harm already suffered by a child, 
balanced with family strengths and potential solutions. Set out the best options for resolving 
difficulties facing the family and each child, considering the risk of future harm and its consequences 
and the likelihood of successful change.  

Prioritise children’s need for emotional warmth, stability and sense of belonging, particularly those 
in public care, as well as identity development, health and education, ensuring active participation 
and positive engagement of the child and family. Test multiple hypotheses about what is happening 
in families and to children, using evidence and professional judgement to reach timely conclusions. 
Challenge any prevailing professional conclusions in the light of new evidence or practice reflection.  

Make realistic, child centred, plans within a review timeline, which will manage and reduce 
identified risks and meet the needs of the child. Ensure enough multi-disciplinary input into the 
process at all stages. Apply twin and triple track planning to minimise chances of drift or delay, being 
alert to the effectiveness or otherwise of current support plans.  

8) The law and the family and youth justice systems  

Navigate the family and youth justice systems in England using legal powers and duties to support 
families, to protect children and to look after children in the public care system, including the 
regulatory frameworks that support the full range of permanence options. Participate in decisions 
about whether to make an application to the family court, the order to be applied for, and the 
preparation and presentation of evidence.  

Seek advice and second opinion as required in relation to the wide range of legal issues which 
frequently face children and families involved with statutory services including immigration, housing, 
welfare benefits, mental health and learning disability assessment, education and support for 
children with learning difficulties.  

Use the law, regulatory and statutory guidance to inform practice decisions. Consider the complex 
relationship between professional ethics, the application of the law and the impact of social policy 
on both.  
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9) The role of supervision  

Recognise one’s own professional limitations and how and when to seek advice from a range of 
sources, including practice supervisors, senior practice leaders and other clinical practitioners from a 
range of disciplines such as psychiatry, paediatrics and psychology. Discuss, debate, reflect upon and 
test hypotheses about what is happening within families, and with children.  

Explore the potential for bias in decision-making and resolve tensions emerging from, for example, 
ethical dilemmas, conflicting information or differing professional positions. Identify which methods 
will be of help for a specific child or family and the limitations of different approaches. Make use of 
the best evidence from research to inform the complex judgements and decisions needed to support 
families and protect children.  

Reflect on the emotional experience of working relationships with parents, carers and children, and 
consciously identify where personal triggers are affecting the quality of analysis or help. Identify 
strategies to build professional resilience and management of self.  

10) Organisational context  

Operate successfully in a wide range of organisational contexts complying with the checks and 
balances within local and national systems which are a condition of employment. Maintain personal 
and professional credibility through effective working relationships with peers, managers and 
leaders both within the profession, throughout multi-agency partnerships and public bodies, 
including the family courts.  

Act in ways that protect the reputation of the employer organisation and the social work profession, 
whilst always privileging the best interests of children. Manage the specific set of organisational 
tasks relating to lead responsibility for children with the support of an appropriately qualified 
supervisor and use of the multi-agency support network.  

Contribute to the organisation’s role as corporate parent to children in public care, encouraging and 
advocating for organisational focus, resource and support so that children and young people can 
thrive and enjoy their childhood and move into independence with confidence in and ambition for 
their futures.  
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