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1.  Principles and Purpose  

1.1  The framework reflects the key principles that inform the work undertaken in children’s social work 

(including Youth Offending Services) practice and within Early Help (including SEND) services.  

This framework is separate to the quality assurance activity that assistant team managers, team 

and service managers and the relevant accountable Director performs as part of their good 

management. Activity such as the assurance of: a care plan; a court statement; a Fostering 

Assessment, a disruption meeting or the quality of the child protection plans or looked after 

children reviews etc is day to day assurance activity.  

This framework is focussed on the added value of planned and specific practice evaluation activity 

across the whole system to identify development needs as at system wide level, changes that may 

need to be made or good work showcased so others can learn from it. This additional work to the 

work that operational managers conduct has been shown to add real value to the growing 

effectiveness of service delivery.  

The principles of this framework are underpinned by our core professional values that guide our 

Children’s Social Work and Early Help Services. 

 

 

In supporting the delivery of these values, the Quality Assurance framework is:  

 

 • Child centred: the focus of quality assurance will be on the experience, progress and 

outcomes of children who come into contact with our services and what difference it has 

made to a child’s life; 

 

Strong relationship-
based practice that 
values individuality 

and diversity 
underpin the best 

practice 

Good communication 
based on language 
that is clear to all is 
central to providing 
effective support, 
intervention and 

protection to and for 
children 

Recognition that 
each family has 

strengths. We work 
collaboratively to 

build on these  

Understanding the 
lived experience of 

the children and 
young people is 
integral to our 

practice  

Belief that, through 
building resilience, 

individuals and 
families can change   

Being thoughtful and 
humble when 

assessing, planning 
and working and 

being open to 
learning 
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 • Strengths based: quality assurance will focus upon strengths whilst identifying where 

practice can be improved. It will seek to offer high support and high challenge; 

 

 • Evidence based: quality assurance will provide a clear rationale for decisions made when 

considering practice. Quality assurance must be transparent and fair to those whose 

practice is being assured and reflected upon; 

 

 • Outcome focused: whilst attention will be given to evidence of processes and procedures 

being adhered to, the focus of quality assurance will be upon outcomes achieved for the 

child; 

 

 • Positive: our approach to quality assurance will be positive – looking at informing and 

encouraging improvement and supporting the development of staff and services through 

the learning approaches adopted; 

 

 • Reflective: our Quality Assurance framework is designed to promote reflective practice 

and shared learning; 

 

 • Supporting a Learning culture: we learn from goes well and to plan and when outcomes 

are not delivered as we would hope; everything we do is a learning opportunity and we 

embrace this, the learning gained will inform how share it to maximise its value, how we 

develop future practice and procedures across the wider service for the benefit of the most 

vulnerable children. 
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2.  Evaluation of Practice - summary 

2.1  In broad terms we intend to: 

 • Complete a programme of collaborative practice evaluation throughout the 

year to assess progress in improving practice and identify priorities for learning 

and development. 

 • Complete a programme of thematic practice evaluation where there are 

known or emerging issues for cohorts of children or aspects of practice.  

 

• Commission desk top audits, which may also be referred to as dip-sampling to 

test out a hypothesis about performance. 

 • Complete a quarterly stocktake of all quality assurance activity 

 

• A focussed and inclusive Practice Fortnight that creates time for reflective 

evaluation. 
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3.  Roles and Responsibilities 

3.1  Practice evaluation is completed by a team of managers: this includes the Corporate 

Director Children’s Services; the Director Children’s Social Care; the Principal Social 

Worker; Service Managers; Team Managers and Assistant Team Managers. 

3.2  It is an expectation that all managers complete one collaborative practice evaluation 

each month and in addition contribute to thematic audits as and when required. 

3.3  Managers completing collaborative practice evaluations will do so in areas both inside 

and outside of their direct line of responsibility. 

3.4  The manager completing the practice evaluation will ensure that any practice 

evaluations that identify immediate areas for concern are shared in writing with the 

practitioner, team manager and service manager responsible for the case and the 

Director of Social Care. 

3.5  The programme of thematic practice evaluation is decided within the Quality, 

Performance and Impact Board chaired by the Corporate Director of Children’s Services. 

3.6  The learning and improvement themes that are gathered from practice evaluations are 

supported by additional quality assurance activity including: 

 
• Local analysis of supervision quality and frequency. 

• Direct observations of practice. 

• A focussed and inclusive Practice Fortnight that creates time for reflective 

evaluation. 

• Feedback from children and families – including from compliments and 

complaints, ‘Mind of My Own’ analysis and feedback from groups and surveys. 

• Performance data analysis. 

• Safeguarding Unit quality assurance, focussing on child protection 

conferences and child in care reviews. 

• Fostering and Adoption quality assurance focussing on the specialist roles and 

practice of workers in these areas. 

• External review and peer challenge. 

• Benchmarking with and sharing learning from other local authorities. 

• Learning from child safeguarding practice reviews and multi-agency case 

audit. 
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4.  Collaborative Practice Evaluation 

4.1  Collaborative practice evaluation is completed alongside practitioners to support their 

professional development. This provides the opportunity to engage practitioners, 

enabling them to understand the importance of the process and how it can help 

improve practice and children’s outcomes. The practice evaluation is a participative 

learning process giving an opportunity to reflect and receive feedback between the 

manager and the practitioner. 

4.2  The Collaborative practice evaluation will reflect on the practice standards pertinent to 

the area of work, will gain an understanding from the social worker or early help 

practitioners their understanding the child’s context, what their lied experience is and 

what needs to change. Will reflect on the purpose and focus of the work, the safety 

goals etc. The reflection will consider if this knowledge, understating and rationale for 

decision making is reflected in the child’s written record - are we evidencing our 

accountability to the child through their record. 

4.3 Collaborative practice evaluation includes service user feedback. Gathering the views 

of those who receive services is critical in understanding the impact of interventions 

and in achieving positive outcomes for children. 

4.4  When direct service user feedback regarding the quality of the work is not possible the 

manager completing the practice, evaluation will be asked to identify where feedback 

is present within the child’s record. Feedback can typically be found: 

• Within assessments 

• From staff and carer supervision records 

• Within annual carer review records 

• Within case notes (including telephone call records or emails) 

• From complaints and compliments logs 

• Questionnaires from LAC Reviews and Child Protection Conferences 

4.5 Practice evaluation templates are provided, based on Signs of Safety models including 

what is working well, what we are worried about, scaling etc. These include: 

 Moderation 

4.6 Collaborative practice evaluations are moderated by Service Managers, one every 

month and this will be a collaborative exercise in groups of service managers to support 

a consistency of practice and understanding about ‘what good looks like’. These are 

based only on the child’s electronic case management record. 
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4.7 The moderation practices adopted within the framework are based on the following 

general principles. Moderation practices should: 

• Seek to ensure accuracy and fairness; 

• Be suitable to the material being assessed; 

• Be clearly evidenced in the feedback provided to staff 

 Sharing and recording findings 

4.8 The Quality Assurance Team will attach the practice evaluation to the child’s electronic 

record and ensure that the child’s practitioner, their Team Manager, and the relevant 

Service Manager are informed of the outcome of the evaluation, including any actions 

identified. 

4.8 Monthly activity reports are provided to the Quality, Performance and Impact Board by 

the Quality Assurance Team, (see section 6). 

4.10 In addition, when cumulative data and analysis is available on one service area or area 

of practice the Quality Assurance Team will produce a summary report for the Team 

Manager to share with their team. This will show areas of strength; areas that were 

identified for development; what practice improvements have been proposed and how 

progress has been evidenced through different quality assurance measures and activity. 

4.11 Providing cumulative data analysis supports the Team and Service Manager to develop 

Team Plans that reference quality assurance activity, identify proposed development 

and show with evidence where they have achieved positive change. 

4.12 Each quarter the Quality Assurance Team will produce a summary of activity, learning 

and change across children’s social care and Early Help services. 

Learning from Quality Assurance will inform the Workforce development agenda for 

Children’s services. 
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5.  Thematic Practice Evaluation  

5.1  Thematic practice evaluations are carried out to look at specific issues or areas of 

practice. These are carried out at least quarterly and are commissioned by the Quality, 

Performance and Impact Board. Themes are informed by a range of sources including 

scrutiny of performance data, emerging concerns from one or more partner agencies 

and areas of concern that arise from the Quality, Performance and Impact Board 

priorities. 

 

5.2  Thematic practice evaluations provide an opportunity to look at the quality of work 

that is undertaken with children and families and to reflect on and discuss the child’s 

journey through the safeguarding system. 

 

5.3  The methodology for each thematic practice evaluation will be adapted to suit the 

theme and may include: 

▪ In depth or intensive use of collaboration practice evaluation, directly 

involving practitioners within one area of the service. 

▪ Direct interviews with selected practitioners or teams. 

▪ Focus groups.  

▪ Practice learning workshops. 

▪ Independent analysis of the theme by the QA Team/Management 

Information Team, using a bespoke template. 

▪ Observations of practice. 

▪ Discussions with staff across the relevant service and with other key 

stakeholders. 

▪ Seeking the views of children and young people. 

▪ Seeking the views of parents, families and carers. 

 

5.4  It is important that it is clear why a thematic practice evaluation has been 

commissioned and what the scope of the evaluation is. For this reason, all 

commissioned evaluations will be supported by clear terms of reference written in 

collaboration between the Service Manager Quality Assurance and the Quality, 

Performance and Impact Board. 

 

5.5  The terms of reference should specify: 

1. Why the thematic practice evaluation has been commissioned, including the 

context of why it needs to be looked at now. 

2. The scope of the evaluation and the evaluation criteria (how is it measuring 

against compliance with legislation, local policy or procedures or family 

feedback). 

3. Who will undertake the evaluation? 
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4. How will the evaluation be undertaken? 

5. What is the timescale for the completion and reporting of the evaluation? 

5.6  The desired outcomes of thematic practice evaluations are:  

• To provide evidence based robust self-assessment of critical areas of service;  

• To identify areas of good practice for dissemination; and  

• To identify areas of ongoing weakness and potential risk for further targeted 

improvement work or intensified management direction.  

 

5.7  The QA Team are responsible for compiling an analysis of the findings from the 

practice evaluation and reporting findings and identified actions to the Quality, 

Performance and Impact Board. Where appropriate the report to the Quality, 

Performance and Impact Board will identify strengths and barriers to effective 

interventions and may address the relationship with partner agencies. 
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6.  The Quality, Performance and Impact Board   

6.1  The Quality, Performance and Impact Board is the key driver of the Quality Assurance 

agenda and the improvement journey. The Board will inform the focus of our service 

improvement work; determine future quality assurance activity; and identify the 

learning and training needs of our workforce. 

 

6.2  The Board meets monthly and is informed by the reviews of the practice evaluations, 

performance team analysts and the senior management team. 

 

6.3  The Board is chaired by the Corporate Director of Children’s Services and its purpose 

is to: 

• Hear about and review current intelligence, to provide support and challenge to 

understand how we are doing; 

• Drive continuous learning and improvement in services and outcomes for 

children and their families. 

• Maintain a “Leadership Grip” at a strategic and service level. 

 

6.4  A cycle of Quality, Performance and Impact Board meetings are scheduled in advance 

for the year with a clear timescale for reporting to the Board in place.  

6.5 A service improvement plan or tracker is in place that is scrutinised as part of the 

Board. 

 

6.5 All managers are required to share the learning from quality assurance activity within 

their teams. Service Managers will identify how they expect the quality of practice to 

improve because of quality assurance and leadership activity. 

 

6.6 There are several quality assurance activities that arise from discussion at the Quality, 

Performance and Impact Board. This could include: the development of a new 

procedure or process; changing organisational culture; alterations to departmental 

structure; provision of resources; implementing new systems; developing strategy or 

prompting negotiation with other agencies. The Board may then commission a 

thematic practice evaluation to test the impact of implemented change. 

 

6.7 Each month the Quality, Performance and Impact Board will receive a report 

summarising the findings from the collaborative practice evaluations or thematic 

practice evaluations undertaken in that period. 

 

6.8 Operational Service Managers are responsible for contributing to this report any 

proposals or actions that will lead to improvements in service design and delivery. A 

rolling work programme will be established by the Board to ensure that key areas of 
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practice are addressed, and sufficient management oversight is given to key issues. 

The actions are tracked by the Quality Assurance Team and scrutinised by the Quality, 

Performance and Impact Board. 

6.9 The Quality, Performance and Impact Board will provide challenge to Service 

Managers to ensure that improvements have been delivered and are delivering 

positive outcomes for children and young people. By reviewing quality assurance 

activity including performance data, service user feedback and practice evaluation, 

the Board will assure itself that the relevant improvements have been made. 

 

6.10 The Workforce Development Team will assist this process in ensuring that 

appropriate training is offered. The Service Manager Quality Assurance will work 

closely with the Workforce Development leads to contribute to the Learning & 

Development plan. Managers and Assistant Team Managers will ensure that 

supervision acts as a conduit for ensuring that changes have been made and as a key 

learning and development forum.  

 

 Creating the change and tracking actions  

6.11 The Quality Assurance Team will ensure that any audit work indicating inadequate 

practice is shared with Team and Service Managers and if immediate concerns the 

Director for Social Care for their review and action. 

 

6.12 Individual actions in each audit are tracked to completion by the Quality Assurance 

Team. 

 

6.13 Systemic or Themed issues actioned through QPIB will be tracked and reported to 

QPIB. 
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7.  The Process of Practice Evaluation and the Quality, 

Performance and Impact Board.  

 

7.1  Below are summary flow charts showing the practice evaluation 

processes and how these feed into the work of the Quality, Performance 

and Impact Board. 

 

 Collaborative Practice Evaluation: process flow chart  
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Thematic Practice Evaluation: process flow chart  
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 The Quality, Performance and Impact Board: process flow chart  
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8.  Process Summary of Practice Evaluation and the Quality, Performance and Impact Board   
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