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Factors to Consider

The need for a plan for
permanence outside the family
may become evident from a

Permanence

A Guide for Practitioners

very early stage and fostering fo
adopt should be considered

alongside other options. If

Pre-birth work is undertaken

fostering to adopt is an option
you should complete an early
permanence Form and send this
to Corporate Parenting Admin.

See Foster to Adopt flowchart.

Child comes into Care

(As approved by the Resource and Care Panel)

Our aimis to enable children to
remain safely with their parents or
wider family. The first day a child
enters care should be the first day

<

of your reunification planning.

Where re-unification is not a
realistic option plans for
permanence outside of the family
must be identified at the earliest
opportunity. These should be
established by the time of the
second (4month) Child in Care
Review.

~

Remember at all stages

72 Hour Placement and Care Planning Meeting

. Review initial decision to accommodate.
. Parents / carers must be involved

. Delegated authority must be addressed.
. Plan should be re-unification

. Where possible meet to identify exit plan

. If evidence suggests permanence outside the family
is likely consider Fostering to Adopt

consider if legal action is
required.

Before taking any legal action
to bring a child into local
authority accommodation,
ensure you have permission
from Resource and Care Panel.
If so seek ogﬁeemenf to take to

gal Panel

<

28 Day Children in Care Review
Plan must include:
Reunification at this point (to parents or wider family) AND

. Identify other options for a ‘twin track approach’

Care Planning Meetings

(for all Children in Care, not just Adoption / LT Fostering)

K

. Multi-agency (Care Team) Approach
. Assessments completed

<

4 Month Review / Decision Making Meeting:

. Permanence Plan agreed
. Any disputes identified

. If not possible to agree a plan next review MUST be
brought forward to earliest possible point

<

File Final Evidence

(Must include views from IRO and Partners)

<

Care Planning / Implementation Process / Matching etc

Role of Agency Decision Maker

Timescales to Consider

Four Month Timescale to Agree Plan

26 Week Court Timetable—Can Commence at any point from the child entering care
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