
                                                                                                                            

 

Management of Practice - Guidance for Managers 

This guidance is intended to ensure that Service Managers, Team Managers and 

Practice Supervisors are aware of their responsibilities and expectations regarding the 

management of the practice. 

 'Effective leadership sets the direction of an organisation, its culture and value 

system, and ultimately drives the quality and effectiveness of the services 

provided'. (Laming 2009: 2:1) 

Decision Making 

The decisions made and actions taken by managers and practitioners will have a 
profound impact on the lives of those children and their families for whom they have a 
responsibility. The decisions therefore have to be undertaken with the greatest care 
and diligence to ensure the best possible outcomes for those children and their 
families.  

Managers across the service, including senior managers, service managers and team 

managers, have overall responsibility for ensuring that a good quality service is 

provided which includes the following:  

 Ensuring a professional response from the initial referral to the closure of the 
case;  

 Overseeing good quality decisions about the type of response or investigation 
to be undertaken, and ensuring the skills, competences and capacities are in 
place for a quality service;  

 Providing clear direction and setting priorities in the service;  
 Ensuring the young person's voice is listened to and fully considered during the 

assessment and subsequent plan.  
 Scrutinising to ensure good quality recording, analysis of need and report 

writing;  
 Providing good quality supervision, annual appraisals and well organised staff 

and team meetings;  
 Making sure staff work within a supportive team culture, with good 

communications, and routine commitment to rigorous professional practice; 
and  

 Demonstrating effective multi-agency collaboration and working.  
 Challenging poor or inadequate assessments and providing support and 

guidance to practitioners to improve the quality of their work. 

Setting Clear Expectations 

In order to provide a quality service, practitioners need to know what their managers 

expect of them and managers need to be assured that work has been carried out to 

an acceptable standard. In a practitioner's absence, colleagues need to be able to 



                                                                                                                            

access the records and know quickly what has been happening in the child's life and 

how best to respond to any need arising. Information needed should be available from 

the most up to date assessment, plan, case summary and chronology.   

Team Managers are responsible for ensuring that there are systems in place to 

monitor and review the performance of staff and provide protection, support and 

professional development for practitioners, so they can deliver the best possible 

service, as well as comply with Practice Standards and legal requirements.  

Effective Decision Making 

‘Senior Managers should be confident that decision making, communication 

and information sharing within and between each of the local services is 

effective in keeping children safe even when those services are under pressure. 

In turn they should support and value first line managers, ensuring that 

management oversight of decision making is rigorous and that the lines of 

communication between senior managers and frontline child protection staff are 

as short and effective as possible.' (Laming, 2009: 2.12) 

'Managers must lead by example by taking a personal and visible interest in 

frontline delivery.' (Laming, 2009: 2.12)  

Management Oversight 

All children and young people for whom the local authority has a responsibility will 

have evidence in their records of managers scrutinising practice to make sure that 

decisions are made in the interests of the child or young person, and are properly 

recorded.  

Service managers and team managers will ensure all recording and reports are of 

good quality and are completed in a timely manner.  

Team Managers will ensure that thorough enquiries are undertaken that produce good 

quality assessments and analysis of needs, leading to well-argued and evidenced 

recommendations for actions to be taken.  

Team managers and practice supervisors will aim to observe and give constructive 

feedback to social workers minimally on a bi annual basis.  

Management oversight and scrutiny of practice will be evidenced through case audit, 

supervision and observations. It is important that observation of practice is a 

constructive and learning activity for practitioners. 

When approving an assessment, the Team Manager MUST ensure that their 

management oversight comment addresses: 

 That the reasons for the referral are properly discussed and explored with the 

family. 



                                                                                                                            

 That agency checks are made. 

 That the family relationships and dynamics are properly explored and 
understood. 

 That when approving an assessment, the child’s lived experience is noted 
within the manager’s analysis.  

 That a clear rationale is included to evidence decision making by both the social 
worker and manager.  

Service managers will ensure that during supervision with their team managers a 

recent assessment and care plan which has been approved will be quality assured.  

Head of service will ensure that during supervision with their service manager, a recent 

assessment and care plan approved/endorsed by the service manager will be quality 

assured.  

Cancelling Assessments 

The team manager should not cancel assessments that have been transferred from 

IFD to the A&I service. The only exception to this is: 

 The team manager reading the case file and recording a clear rationale for the 

decision to cancel an assessment AND 

 The decision to cancel an assessment has been endorsed by a Service 

Manager who has applied their own due diligence by reading the case file, 

discussing with the team manager and recording a clear rationale for that 

decision. 

Consent 

We are a consent based service and as such attempts must be made to obtain consent 

prior to us working with children and families; there may be situations where we 

dispense with consent to safeguard children but this must be recorded on the case file 

and where possible consent obtained at a later date. 

For cases coming through the IFD; if, on the rare occasion, the IFD transfer a case to 

any team without parental consent (assuming parental consent is required), there is a 

clear expectation that the IFD social worker and team manager will evidence their 

efforts to obtain consent and explain their rationale for transferring a case to the locality 

without consent – this will be overseen by the Service Manager in IFD who will record 

their rationale.  

Upon receiving an assessment without consent, there is an expectation that the 

receiving team will visit the family to discuss and obtain consent whilst also discussing 

the content of the referral. Through respectful and restorative engagement, the SW 

will more often than not obtain consent to speak to the children and undertake agency 

checks.  

Remember consent is not a one off event, if after the assessment, there is a need for 

continued involvement by way of a plan or step down, then consent will need to be 

sought and clarified. 


