
 
  

Summary Guidance to Identify Children Who May Be Suitable for Foster to Adopt 

within West Sussex – Early Permanence Guidance  

SUMMARY OF CRITERIA FOR FOSTER-TO-ADOPT PLACEMENT TO BE 
CONSIDERED FOR A CHILD: 

• Pre-birth or parenting assessment has been completed and clearly sets out the evidence base that both 

parents, either together or separately, do not have the capacity to make the necessary changes to parent 
safely within a reasonable timeframe for their child; 

• Parents have a serious history of having caused significant harm to a previous child/children in their care and 
have not been able to make the necessary changes to their parenting in order to care safely and this has 
been evidenced robustly in the Pre-birth or parenting assessment; 

• Parent(s) have expressed a wish to relinquish the child on or after birth and after social work input has had 
time to reflect on the consequences of making such a request and is unlikely to change their mind; consider 

whether the parent has the capacity to make an informed decision and has been offered the opportunity to 
seek legal advice; 

• In circumstances where a birth mother is in agreement with a plan of adoption the LA has made all efforts to 
trace the father and if it has been possible to contact him he has confirmed that he does not put himself 

forward as a carer and is unlikely to change his mind. Consider whether he has the capacity to make an 
informed decision and that he has been offered the opportunity to seek legal advice; 

• The child has been abandoned and the parents are not willing to care or have disappeared, the LA has made 
all efforts to locate the parents and there are no relatives or friends who are able to offer alternative 
permanent care; 

In all cases it will be necessary to ensure:  

The LA has had a Family Network Meeting and has fully explored the family and friends network and there 
are no identified alternative family members or friends of either parent who are able to offer alternative 
permanency. 

If the case is not before the court and there is sufficient time all assessments should be completed in the 
PLO process. Fostering for adoption is only suitable for consideration where there is no plan to further 
assess either parent or any other relative or family member. 

Foster to adopt (or FfA) as a placement option means the LA wishes to place a child in the care of approved 
adoptive carers who are able to offer permanency by way of adoption, prior to any final decisions being made by the 

Court.  

This means that the child would be placed at an early stage with approved adopters who are willing to care for the 
child as foster carers while court decisions are made about their permanency. The local authority is required to 

consider this type of placement whenever it is considering adoption for a child.  

There is always a risk that the child may return to the care of their birth family, but these placements offer a 
vulnerable child the possibility of being placed with their permanent carers from the earliest possible point in their 

lives.  

 

WHAT TO DO AND WHO TO CONTACT IF 

YOU THINK THIS IS AN OPTION: 

1) Seek a 3-way discussion in order to go to Legal 
Gateway to consider all permanency options and 
next steps within 2 weeks of the completion of 
the Pre-birth assessment; (specific legal advice 

should always be sought when fostering for 
adoption is being considered for any child) 

2) Set up a Permanency Planning Meeting and invite 
an Adoption duty worker to attend; 

3) Email and consult with Pre-birth Specialist 

/Permanency Planning Coordinator for advice. 

NEXT STEPS: 

Set up a feasibility meeting attended by social work 
team and Adoption South East to discuss specific 

details and decide if the criteria for Foster to Adopt is 
met. 

Contact Team Manager within Adoption South East - 
Email Addresses: ASE.Duty@westsussex.gov.uk  

ASE.Team.Manager@westsussex.gov.uk  

REFERENCES/LINKS: 

Cafcass website: Good Practice Guidance for Adoption and Cafcass: Children Relinquished for Adoption  

Tri.x link: Permanence  Adoption Local Authority Guidance for Early Permanence 

mailto:ASE.Duty@westsussex.gov.uk
mailto:ASE.Team.Manager@westsussex.gov.uk
https://www.cafcass.gov.uk/?s=adoption
https://proceduresonline.com/trixcms1/media/5738/early-permanence-guidance-v2-pp.pdf

