Workflow for Out of County Children placed in BCP – Reported Missing.


Missing Report is sent to Children First Response Team by Dorset police.


Missing Report is sent to the identified Local Authority who have responsibility for the child/young person and to the Missing Co-Ordinator for BCP.  The report is attached to the child/young person’s Mosaic record.  Where a child is not known and OLA notification has not been received, record for the child will be created and an escalation letter to the responsible authority would be sent, (Care Planning Regulation Review 2010) by BCP Missing Co-Ordinator.


Missing Dates and Times are recorded on Missing Co-Ordinator Spreadsheet.


OLA Missing Letter is sent to the appropriate authority requesting RHI to be completed and returned to BCP Local Authority.


BCP Missing Co-Ordinator, escalates repeat Missing episodes and other concerns with the Local Authority responsible as appropriate.


BCP Missing Co-ordinator assists with Strategy discussions, intelligence and conversations with the responsible Authority as required.  To include providing Local knowledge, links with other young persons and adults of concern to ensure any risks are known and be responded too.


If a young person is located within the BCP area, responsible to another authority and not placed within BCP locality.  We work with the police and responsible local authority to ensure information is shared, strategy discussions are supported were required.  In addition to considering critical moment intervention and to assist in the safe return of the child/young person.
