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[bookmark: _GoBack]Celebrating and Capturing Success 
The purpose of this document is to capture and celebrate success stories where Children's Services staff and the work undertaken have had a significant impact on the experiences or outcomes for a child, young person or family. The document aligns with Signs of Safety and can also be used to capture outstanding work that is still being undertaken. 
	What is working well?
What was already working well?
	What are we worried about?
What were we worried about?
	What needs to happen next?
What happened next?

	

Guidance:
· If the work is ongoing – please use the headings on the first row in each column (i.e. What IS working well?)
· If the work is completed – please use the headings on the second row in each column (i.e. What WAS already working well?)


	
	



Whilst this document focusses on success it is important that we as a local authority continue to learn, develop and improve. The final section below provides an opportunity to detail any specific learning, development or improvement ideas which have come out of this piece of work which can then be considered by the Quality Assurance Board.
	Learning, Development and Improvement

	
Please use this section to include any learning, development or improvement suggestions that were highlighted through this piece of work. 
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