Missing From Home or Care Flowchart

 (
Missing from Educa
t
ion
) (
Police informed young person under 18 years old is missing
)

 (
Missing notification sent by secure email sent to 
Children's Social Care helpdesk, ICS checked to see if known to Social Care
)



 (
Check against YP missing from Home or Care.  If also missing from home o
r
 care
) (
Police conduct 
Safe & well debrief, information card given to YP with information on YST and Missing People national helpline
)


[bookmark: _GoBack] (
Young person open to Social Care, missing process started on ICS notification to SW
) (
Young person
 missing from home
 not open to Social Care or Child in Care placed in Gloucestershire from another LA, missing notification forwarded 
by secure email 
to YST Fast Track Team
)


 (
If young person will not engage with SW around RI, consider referral to YST 
) (
SW to carry out RI within 72 hours, 
inform YP they can have independent RI from YST
) (
Monthly multi agency risk meeting, Police, YST, Social Care, 
Education
, oversight of missing work looking at escalating risks 
) (
Escalating concerns, multiple missing episodes, risk of harm
, names to be sent to senior manager for consideration at multi agency missing risk meeting
) (
YST screen notifications to inform approach, where applicable RI offered within 72 hours. 
) (
Feedback to managers findings from risk meeting, ensure immediate risks covered, feedback on process and practice improvement
)





 (
Risk assessment completed where applicable
, Care / Pathway Plan updated
, recorded on ICS for social care and YST shared drive. Relevant information shared with Police missing coordinator
)







	
