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The Pathway Plan should follow from the Needs Assessment of the young person. It will clearly explain how the young person’s identified needs will be met. It is intended that the Plan will be an agreed action plan between the young person, the Social Worker, the Personal Advisor and other involved people named in the Plan.
The Plan should include long term overarching plans as well as short term and medium term actions to ensure that an aim is achieved.

However there is an acknowledgement that ambitions, plans and aims change and the Plan is intended to be as flexible as necessary to respond to the individual young person’s changing needs.
The racial, cultural, religious, linguistic and any special needs of the young person should be considered in all sections of the Pathway Plan. The sections are:-
· Health and Development

· Education, Training and Employment

· Identity

· Family and Social Relationships

· Personal Support

· Accommodation

· Independent Living Skills

· Rights and Citizenship

· Finance/Money

· Contingency Plans
GOOD PRACTICE
It is the responsibility of the Social Worker to ensure that the Needs Assessment and Pathway Plan are completed within the statutory deadline i.e. by the maximum of three months following the young person’s 16th birthday.

The Plan must be updated as part of every Looked After Child review and signed by all parties.
The Plan must be completed in a way that maximises the young person’s involvement. It is essential that the young person has ownership of their Plan.

If the young person chooses not to engage in the process, the Plan should still be completed within the statutory timescales. The Plan should clearly note that the young person did not want to engage in the planning process. The Plan should include steps taken to engage the young person and contain information gathered from carers, keyworkers involved, family members and information from case files.
Primary carers such as foster carers and residential keyworkers must be involved in creating the Plan and their commitment to the Plan clearly recorded.
Other significant people in the young person’s support network such as family members and other involved professionals should also be involved in the planning process.
The Plan is intended to be a living document that can be referred to frequently.

Outcomes hoped for must be clearly stated by each action.
The Plan should clearly reflect the young person’s hopes and aspirations.
The person/people with responsibility for completing an action and timescales must be clearly stated. The young person should be encouraged to complete actions as much as possible to encourage independence.
The young person should be encouraged to comment on each section. If the young person chooses not to comment this should be clearly recorded.
The Plan should only be circulated to relevant people and in consultation with the young person.
The Initial section of the Plan should record when the Plan began and concluded; including the number of visits/sessions with the young person and others contributing to the Plan. 
The extent to which the young person has been involved with the creation of the Plan. 
The people consulted during the course of the Plan.
Health and Development
This section aims to promote the quality of life for the young person, taking into account general and specialist health/therapeutic services and the growth and development of the young person as well as physical and mental well-being.
In addition to the young person and in consultation with the young person, where appropriate, the following people should be consulted in preparing for this section.
· The young person’s parent/person with parental responsibility.
· The young person’s carer(s).
· Any professionals providing health services including specialist services i.e. CAMHS.
This section should include plans to address the needs identified in the young person’s Needs Assessment and Health Plan. For example:-
· Registration with a GP.
· Arrangements regarding the annual health assessment.
· Arrangements to undertake an eye sight test and a dental check.

· Arrangements for managing any medical condition - physical or emotional that the young person might be experiencing.

· Arrangements to assist the young person to stay healthy i.e. healthy eating, exercise etc.
· Arrangements to ensure the young person is aware of, and able to, access local health services.
· Arrangements to address any issues with substance misuse including referral to specialist services.
· Arrangements to address any mental health issues.
· Arrangements to provide support around any additional needs such as learning or physical disability.
· Arrangements to ensure that the young person is aware of sexual health services and how to access them.
Education, Training and Employment
This section aims to ensure that the young person has access to all opportunities for employment, further/higher education and training according to their individual needs.
This section should address the needs identified in the Needs Assessment/Personal Education Plan.  For example:-
· Long term plans and aspirations for the young person.

· Arrangements to address any special educational needs.
· Acknowledgement of educational/training/employment achievements.
· Arrangements to ensure that the young person has access to information and support to achieve their aspirations.
Identity

This section aims to ensure that the young person has a growing sense of self as a separate and valued person and that they have a positive sense of their individuality, including such factors as race, religion, gender, sexuality and disability.
This section should address the needs identified in the Needs Assessment.  For example:-
· Arrangements to address issues of self-confidence and self-esteem.
· Arrangements to address questions the young person has about their past e.g. access to records, life story work etc.
· Arrangements to address specific cultural needs e.g. race, language, religion, sexual orientation, gender etc.
Family and Social Relationships
This section aims to identify the young person’s support systems and through subsequent planning to assist the young person in maintaining and developing these and other community ties.
This section should address:-

· Arrangements for contact with family members.
· Arrangements to maintain other important contacts.
· Arrangements for developing their support networks.
Personal Support
This section records the contact methods and frequency of visits to the young person by their Social Worker/Personal Advisor. For example whether the contact will be by text, phone or email as well as how often the Social Worker/Personal Adviser will visit the young person.
Independent Living Skills
This section aims to ensure that the young person acquires a range of skills (practical and interpersonal) which prepares them for independent living.
This section should address:-
· Arrangements to assist the young person in self-care.
· Arrangements to support the young person with key skills such as shopping, cooking, laundry, paying bills etc.
· Arrangements to ensure that the young person has access to relevant information and materials aimed at supporting the development of independent living skills.
· Arrangements to attend training courses/group work to support the development of independent living skills.
Accommodation
This section aims to ensure that accommodation provided for the young person meets their identified needs and wishes.
This section should include:-
· The full range of housing options available to the young person.
· Arrangements to ensure that the young person is registered with the relevant housing department.
· Arrangements to ensure that the young person will move into suitable accommodation.
· Arrangements to ensure that the young person has information that will inform them of their rights and responsibilities in relation to housing.
· Arrangements to ensure that the young person is aware of the Independent Living Grant and the process to access it.
Rights and Citizenship
This section aims to ensure that the young person has access to a range of information regarding statutory and community based services and that they are aware of their rights as UK citizens or as people with indefinite leave to remain.
This section should include:-

· Arrangements to ensure that the young person has access to information about services that provide advocacy such as Citizens Advice Bureau, Refugee Council.
· Arrangements to ensure that the young person has a copy of their birth certificate, National Insurance no, passport etc. if they do not have them already.
· Arrangements to ensure that the young person is aware of their changing rights and responsibilities as they reach adulthood.
· Arrangements to ensure that the young person is aware of their right to vote and how to register where appropriate.
· Arrangements to ensure that the young person is aware of relevant employment law/minimum wage.
Finance
This section aims to ensure that the young person is aware of their entitlement for financial assistance from the Department, statutory agencies, student grants/loans etc.
This section should include:-
· Arrangements to ensure that the young person receives support with budgeting skills and money management.

· Arrangements to ensure that the young person is supported in setting up a bank account.
· Arrangements to pursue criminal injuries compensation where appropriate.
· Arrangements to ensure that the young person is aware of the financial support available to them according to their individual circumstances.
Contingency Plans
This section should suggest alternatives to all areas of the plan if the plan does not work
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