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Introduction 
This Statement of Purpose has been developed in accordance with the following statute law including: 

· National Minimum Standards Fostering Services (2011) 

· The Fostering Service Regulations (2011 and subsequent amends 2013 ) 

· The Children Act, Guidance and Regulations 

· UK ratification of the UN Convention on the Rights of the Child 
· Care planning, placement and case review regulations (2010 and subsequent amends 2014)
This Statement of Purpose is produced in accordance with the fostering regulations and sets out the aims and objectives, principles and processes of the Fostering Service. It provides a range of information, which is intended for a wide audience including: 

· Ofsted 
· The local authority responsible for managing the service
· Corporate parents and elected members 
· Any person working for the purpose of the Fostering Service 
· Approved foster carers in Warrington 

· Children and Young People in foster care (subject to age and understanding) 
· Parents or any person with parental responsibility 
· Partner agencies 
· Any placing authority of any child placed in care
The Statement of Purpose is subject to regular review and whenever staffing changes occur in the provision of the service. 

Aims and Objectives  

To make a positive and lasting difference to the lives of children in care and young people in the care of Warrington Borough Council. The needs, wishes and safety of children in care are at the centre of Warrington’s Fostering Service. We believe that all children and young people needing substitute care have the right to live within a safe, supportive and nurturing family environment, which meets their needs and enables then to realise their full potential.

The Fostering Service operates within the corporate vision and values of Warrington Borough Council and the Children and Young Peoples Plan which encompasses the child focused standards NMS Fostering Services 2011

The Fostering Care Service will strive to:

· Provide the highest quality of care for children in care in Warrington Borough Council through the provision of approved foster carers who can offer a safe, caring and supportive environment to children and young people.

· Promote an atmosphere of partnership and co-operation so that all those involved in the care of a child or young person are working together to promote their best interests and to meet their needs in respect of education, health, welfare, identity, ethnicity, culture and emotional wellbeing.

· Recruit, assess, train, support and supervise a wide range of foster carers who can meet the diverse needs of children and young people who need foster placements. This includes matching with carers who provide task centred placements, permanent placements.

· Assess, train, support and supervise friends, family and connected persons as carers who are specifically approved to care for a child who is a member of their extended family, or who is otherwise already known to them

· Provide support to carers in fulfilling their role as ‘responsible parents’; in exercising ‘Delegated Authority’ and in their role as a member of the ‘team around the child’ in care planning.

· Provide a high quality service to approved foster carers through the provision of a range of support services and training programmes. Warrington Borough Council is committed to training and personal development at all levels in the organisation.
Oversight and Scrutiny: 

Warrington Fostering Service is supported by leadership oversight of a senior management team responsible for ensuring the service is resourced and managed to meet its aims and objectives. In this respect the key senior management team objectives include: 

· Providing a strategic vision, direction and appropriate resources to meet objectives and statutory requirements 

· Ensuring the provision of holistic services which embrace diversity and promote equality of opportunity 

· Promoting the Fostering Service in the context of Corporate Parenting and ensuring all departments of the local authority make a contribution to improving outcomes for children in care 

· The development of quality assurance systems to monitor performance against agreed objectives and outcomes for children and young people 

· Ensuring that in house foster care placements are developed and increased; reducing the reliance on agency placements 

· Ensuring compliance with relevant standards and legal obligations of the service
The Fostering Service provides annual performance reports to senior management and elected members. These cover all business dealt with by the Fostering Panel, an overview of the service. 
Principles and Standards of Care: 
It is recognised that a child’s needs are best met in the setting of a nurturing family. The complexity of the child/young persons’ family background is taken into account when making a placement in order to ensure an appropriate match. The main priority is the child’s welfare, their individual needs and provision of a personalised response.

Our philosophy is to show positive regard, each child in care should be provided with care that respects, recognises, supports and celebrates their identity and provides care and support to enable each child to maximise their potential and equip them for adult life. A child should have their wishes and feelings listened to and taken into account within the care they receive and the plans made in relation to their care.

Children and young people are placed in foster care for a wide range of reasons. The Fostering Service recognises the need to offer consistently high standards of care across differing settings to enable choice in meeting these needs. 

 Warrington Fostering Service: 
All staff working within the Fostering Service are employed by Warrington Borough Council and are appropriately trained and qualified to undertake the various tasks and responsibilities associated with providing an effective Fostering Service. There are clear lines of responsibility and agreed levels of accountability throughout the Fostering Service.
The Fostering Service forms part of a number of services to children in care. The Fostering Service is directly reports to the Head of Children in Care and Care Leavers. The Fostering Service currently comprises a Service Manager and two Team Managers (one post covered by two managers) in addition to a shared recruitment service (Foster4) with four neighbouring authorities. The service spans the recruitment and assessment (inclusive of family and friend’s assessments and recruitment for mainstream carers) and supervision and support of recruited carers. The workers in the service undertake assessment and supervision of foster carer and the assessment element of the service is supported by a small cohort of vetted independent assessors.  A mockingbird model of support to foster carers and their fostering families has been initiated by the service. We work closely with fostering network and stakeholders to maintain the fidelity of the programme and allow learning and development in the service. 
All Social workers and managers are qualified Social Workers who have a varied knowledge base and experience within childcare and management. The recruitment hub manager is an exception and is highly experienced in recruitment and marketing and the service benefits from this expertise. The service recruitment is embedded within a shared recruitment hub with two neighbouring authorities ‘Foster4’. All Social Workers are encouraged to attend relevant ongoing training to continually develop their skills and knowledge, including post qualifying awards.
There is a dedicated panel administrator and supports the Fostering Service with the administration of the Fostering Panel.
The service supports the provision of a safe caring environment with foster carers who will enable children and young people to develop their full potential 
 The Fostering Service Values: 

To make a positive and lasting difference to the lives of children in care and young people.
To be Child Focused

· Keep children and young people in foster care, healthy and safe from harm

· Be positive about children and put them first

· Promote and encourage carers competence and ability

· Challenge discrimination and promote anti-discriminatory practice

· Ensure children’s views are heard

· Support young people in making a smooth transition towards adult life.
Care for Foster Carers

· Value working with carers as partners

· Support carers to give their best and meet/exceed required standards

· Recruit as many carers as possible to meet the diverse needs of children in care
· Ensure we provide support for foster carers and their own children

· Provide access to support 365 days per year and 24 hours per day
Work as a Team

· Embrace a multi-disciplinary  and systemic approach to work
· Be receptive to feedback and act up on it

· Focus energy where it adds best value

· Go the extra mile in pursuit of excellent care

· Value and support each other

· Lead by Example

· Act with integrity

· Listen and act professionally

· Be receptive to new ideas

· Communicate effectively

· Be creative and flexible in seeking solutions

· Expect excellent performance at all times

· Strive to exceed targets

· Enjoy what we do

Work in Partnership

Work with a range of partners to ensure a good standard of care
We are committed to:

· The achievement of positive outcomes for all children in care by offering high quality foster care placements which meet the overall welfare and social needs of all children and young people.

· Encouraging team and personal development for both staff and foster carers.

· Anti-discriminatory policies, which promote equal opportunities for all and value diversity of both children in care and carers regardless of gender, sexual orientation, ethnic background, age, religious beliefs, disability or marital status.

· Promote equality of access to recruitment of carers with due regard to reducing inequalities on the basis of age; disability; gender reassignment; marriage and civil partnership; race; religion or belief; sex or sexual orientation.

· Promoting fostering in a way that does not discriminate unfairly against anyone.

· We are supported by the Local Authority’s Policies and Procedures, which acknowledge and recognise the contribution that can be made by family and friends as carers. To provide foster care placements where each child will have stability, security and a warm, safe nurturing environment in which they can develop and thrive 
The service has produced and published a Foster Carer Charter that has been endorsed by Warrington Borough Council and the Foster Carer Forum. A copy is attached at Appendix 1 
Service Provision 
The Fostering Service has a tired structure linked to competency for foster carers with preliminary approved; approved; approved plus and endorsed. Preliminary approved is for foster carers developing their competence; Approved is for foster carers who have experience and who can demonstrate a high degree of flexibility in the fostering task. Approved plus is for foster carers who can provide placements for children and young people with complex needs, such as those at risk of being placed in residential care or children and young people stepping down from residential care. Endorsed is for specialist carers e.g. mockingbird; parent and baby etc.   Approved plus carers may also care for children with complex health or learning needs. All foster carers have a copy of the Warrington Borough Council’s Foster Care Payment Guide, which outlines the criteria and payments annual review process. 
The Fostering Service offers placements to all children in care and young people aged up to 18 years of age. Children and young people placed will not be expected to share a bedroom with another child in placement or a child of the foster family. The only exceptions to this are for siblings where a positive risk assessment has been completed. On occasion young people may chose a ‘staying put’ arrangement which enables them to remain in placement beyond their 18th birthday. These arrangements are supported by the Care Leavers Service. 
Task Centred Placements - 
These placement were previous referred to a short term placements where children who initially come in to care are matched and placed. These arrangement are with a view to assessments being consider to return to their family; place with family or friends or until their permanent options are identified. 
Permanent Placements 

The Fostering Service offers permanent fostering term placements for children and young people, where either adoption or rehabilitation to family is not the preferred plan. These placements will normally be provided by foster carers who have had experience as task centred carers and have a good understanding of a child or young person’s long term developmental needs. Permanent foster placements will provide support for a young person into independence and beyond as a member of the family. Children with a plan of permanence are matched to carers through the Panel process. 
Family, Friends and Connected Carers       
This is defined as a child living away from the parental home with family, friends or connected people as carers. The child placed with a relative, friend or connected person would otherwise be living with stranger foster carers, or living in residential care. These placements are initiated by the Local Authority and are subject to approval, regulation, training requirements, support, and supervision, as for all children in care. 

Family, Friends and Connected Carers are approved under the Care Planning, Placement and Case Review Regulations (England) 2010 – inclusive of subsequent amends in 2014 - and the Fostering Regulations (2011 and amends 2013). Approval is for named child/children and is subject to review on an annual basis. The Local Authority has the same obligations towards Family, Friends and Connected Carers as for all foster carers. 
Children in Family, Friends and Connected person’s placements are children in care and therefore the Local Authority has the same responsibilities, requirements and duties towards them as to all Children in care. 

Approved Family, Friends and Connected Carers are eligible to receive a Fostering Allowance at the rate paid to mainstream approved carers. The criteria for payments are specified in the Foster Care Allowance Payment Guide. Family, Friends and Connected Carers are expected to undertake relevant training to support them and enhance placement stability. 
Children and Young People Short Breaks/ Support Care – inclusive of Children on the edge of care  
The Fostering Service provides short break placements for disabled children through its short breaks service. The local authority, working in partnership with health and specialist disability services, are committed to providing more effective and accessible services for disabled children and their families. 
Support placements/Respite placements offered to families, children and young people with a break from complex family circumstances. These provide support to children living in compromised family situation as part of their support plan to enable them to remain within their families in the longer term. Well planned support services may prevent problems becoming too difficult to manage in the future and prevent the move to full placement in foster or residential care.
All short break/support carers are assessed and attend pre-approval training before being presented to Warrington’s Fostering Panel for recommendation to the Agency Decision Maker. 

Sibling Placements 

Sibling placements are for brothers and sisters who are placed together in a foster care household. The Fostering Service strongly advocates that wherever possible siblings should be placed together within a family environment, unless it is clearly demonstrated that this would not be in the interest or welfare of either child concerned. Where siblings cannot be placed together the service work with foster carers to ensure the children have regular contact and they engage in shared activities.  
Support Services 
All placements of children and young people are made and monitored in accordance with the Fostering Service Regulations and will include: 

· The provision of a qualified Social Worker to undertake assessments of prospective Foster Carer applications. 

· All Foster Carers are properly approved, reviewed and have a signed ‘Foster Carer Agreement’. 

· A designated Supervising Social Worker for each approved Foster Care household who will visit the Carer on a regular basis to supervise and offer support, advice and guidance. 

· A Foster Carer Handbook of guidance for approved carers. 

· The provision of essential equipment such as beds, bedding, wardrobes, chest of drawers, and car seats to approved carers – as an initial set up. 

· A duty system each weekday to respond to queries from our foster carers and will work in conjunction with contracting regarding risk management for placement requests. 

· Children are considered for matching on the receipt of a completed and authorised placement request form from the child’s social worker. Any specific risks are identified within this request and the means of managing this risk for the child and carer. 

· In the event of crises arising outside normal office hours the Out of Hours Team is available to Carers and newly approved carers are linked to a mentor. 

· Financial support to approved foster carers as detailed in the Foster Care Allowance Payment Guidance. 

· Access to advice regarding the health, educational and emotional needs of children and young people via the Medical Adviser, the designated nurse for Children in care, the Education Support Team, the Child’s Social Worker, Support Worker, and CAMHS –Child and Adolescent Mental Health Services;  Youth Services – inclusive of emotional wellbeing and substance misuse support. For children from other areas this support will be outlined in their care and placement planning. 

· All placements are made using documentation, which includes a Placement Plan, delegated authority and Care Plan. These are prepared with the relevant parties, either before or at the point of placement. In an emergency Placement Plan is completed at the point of placement, with remaining documentation completed within five days. 

· A Mentor/Linked Carer Scheme linking newly approved Foster Carers and existing foster carers to an experienced Carer who has undertaken training and is experienced in specific areas to offer support to carers new to fostering and new to a specific experience e.g. moving on, rehabilitation 
· Satellite carers are linked to a Hub care within the mocking bird programme and the Hub cares are linked to a Liaison worker to support them in this role 

· There is a wide range of post-approval training for Foster Carers delivered on a regular rolling programme including Required Training events which all Warrington Borough Council Foster Carers are expected to satisfactorily complete (these range from eLearning to face to face training). 

· All Foster Carers are expected to satisfactorily complete the Children’s Training Support and Development Standards for Foster Care within their first year as Foster Carers (Family and Friends Foster Carers are expected to complete within 18 months of approval). 

· All Foster Carers receive regular information updates to keep them informed of new developments in service provision, new legislation, or Directorate Procedures. 

· There are a number of support groups currently in development to support carers and their families, currently we have; 
· Foster Care Association 

· Events Committee

· A foster carers support group (coffee morning group)

· Mentoring 

· There are a number of informal arrangement
· Social events in the school holidays and an annual award ceremony are arranged for approved Foster Carers and their families to express Warrington Borough Council’s appreciation of their contribution to the service. 

· Annual Reviews of Foster Carers are undertaken at a Review Meeting. Carers, Children in Care, Supervising Social Worker, Independent Review Officers (IRO) and Child Care Social Worker all contribute to the Review process. The reviews is conducted by a FRO (Fostering Review Officer) and either present to panel (first reviews or specific issues) and recommendations made are considered by the Agency Decision Maker in making a decision for continued approval. 

· Procedures for the investigation and resolution of complaints and allegations about Foster Carers are in place. 

· Access to independent support for a Foster Carer who is subject to an allegation is offered to Carers where an allegation of abuse has been made. 
Promoting Leisure Activities
The involvement of children and young people in positive leisure pursuits plays a key part in foster care provision and helps to promote a sense of self-worth, social integration, independence and achievement. Many younger children placed in foster care are encouraged to join local organisations such as Rainbows, Beavers and youth centre initiatives. Such activity has enhanced the quality of life of young people and enabled a sense of belonging and achievement. The Fostering Service promotes the use of other leisure facilities such as sport, music and other cultural activities and has links with the Youth Service and Children in Care Council. 
Placement Matching 
This is the process where the needs of children and young people are “matched” to the skills, knowledge, experience and expertise of a particular foster carer(s). The Fostering Service works hard to provide placements to ensure that the needs of children and young people are met by the skills and experience of foster carers. 

Many of our foster carers have a wealth of experience or specialise in areas to meet the needs of children who have experienced abusive and neglectful parenting, have challenging behaviours or for children with specific complex needs. 

The duty social worker is the first point of contact for enquiries from children’s social workers who require a foster care placement. The duty social worker will liaise closely with supervising social workers, foster carers, the child’s social worker, birth family members, and the child or young person whenever possible to ensure the best match is achieved. Children and young people have individual needs and all placements are unique. The Fostering Service requires written referral information in order to identify appropriate placements for a child or young person. The particular attachment of the child to significant adults will often be a crucial factor in making a successful match, particularly if the placement is requested in an emergency. Accurate matching is known to produce better outcomes for children and young people. Placement stability is a priority for the Service. 

The duty social worker will carefully consider all available foster carers The matching process involves the child’s social worker and the fostering duty social worker considering the foster carers assessment and personal development plan, the strengths and skills of the foster carer, and the plan for the child. A matching grid is completed by the duty social worker to demonstrate whether a child’s needs could be met within the identified foster placement. Warrington’s Fostering Service believes that successful matching is closely linked to high quality fostering assessment, professional development, and the support provided to foster carers.
Permanent fostering requires a rigorous matching process where the needs/skills /vulnerabilities and strengths of child and foster care are considered alongside the child’s and the fostering families future support. Each permanent match is presented to fostering panel to consider the foster carers skill base for permanence for a specific child the approve status in then considered by the ADM.
Recruitment, Assessment and Approval 
Recruitment of Foster Carers 

Warrington are part of the Foster4 - three Cheshire Local Authorities,  Cheshire West and Chester Council, Halton Borough Council and Warrington Borough Council - collaborate to form a central foster carer recruitment hub. We pool resources, and draw on best practice of the four areas, to increase visibility of fostering for the Local Authority, to recruit more local foster carers, to enable our children to remain in the community they know and have association with. 

Applications to become a foster carer are welcomed from people in Warrington and the surrounding area, regardless of gender, marital status, age, sexuality, race, disability, religion and culture or employment status. The timescale between the initial home visit to applicants and approval will be approximately four months, unless there are exceptional circumstances. 

Any one over the age of 21 years may apply to become a foster carer. A welcoming and professional response is given to all enquiries. There is immediate exclusion of any applicant who has been convicted of an offence against a child or any serious offence against an adult. 

There is no upper age limit for foster carers. Any applicant must be healthy and active, to enable them to care appropriately for a child. It is a minimum requirement that all prospective foster carers have at least one spare bedroom unless the child is young enough to be in a cot which can be placed in the carer’s bedroom. This would only apply to short term placements.
The service has a designated recruitment officer who is based within the Fostering Service. The Fostering Service recruitment priorities are:
· Recruitment, training and support of sufficient short term placements for children in care.
· Implement an innovative recruitment strategy that makes use of all resources within Warrington Borough Council and partner agencies and involvement with national, regional and sub-regional initiatives     

· Reduction in the use of Independent Fostering Agency placements and out of borough residential placements

· Retention of approved recruited carers

· Maintaining full staffing capacity within the Fostering Service  

· Recruitment, training, and support of permanent placements for children in care so they are able to experience placement stability at the earliest opportunity

· Improved placement stability through  training, support and careful matching

· Increase opportunities for foster carer participation in the development of the Service through inclusion in training, the Foster Carer Forum, and the recruitment of foster carers 

· Increase opportunities for children in care to participate in the delivery of training for prospective foster carers, the recruitment of staff, and the development of the Service
· Review of the payment structure for foster carers to ensure that the service encourages foster carers to develop skills and recognises the cost of caring for older children.
Assessment of Foster Carers 

The Fostering Service responds to enquiries from potential applicants within 1 working day. An information pack is sent to applicants, usually via email, and includes an expression of interest form that applicants are requested to complete and return to the Service. Applicants are visited by a fostering social workers as soon as practicable for an initial assessment. An experienced foster carer attends every initial assessment in order to provide information about the fostering role and answer any questions potential applicants have about the impact of fostering on family life.  Applicants are advised that the process for assessing a person’s suitability to foster consists of 2 stages. 
Stage 1 is the completion of statutory checks, a preliminary health and safety check of the applicant’s home to ascertain if the accommodation is suitable for a foster child, and the initiation of a health check with the applicants GP. All applicants are expected to attend the pre-approval training which forms part of the assessment of their suitability as foster carers. 
The preparation group training is based upon the Fostering Network “Skills to Foster” Training Programme. The training includes: 
· Skills to Foster 

· Child development 

· Separation and Loss 

· Working Together 

· Safer Care 

· Moving On 

· An opportunity to meet a representative of Warrington’s Children in Care 
Council

Applicants may be counselled out of proceeding with their application at this stage. If the applicant objects to the process whereby a decision was made not to proceed with their application they may make a representation through Warrington Borough Council’s complaint procedures.
Stage 2 is a comprehensive assessment with the prospective carer/s and their family. The assessing social worker will produce a report, using the Fostering Network Skills Assessment framework that includes:
· Details of the personality of the applicant/s

· Religious persuasion

· Racial origin, cultural, linguistic background, and capacity to care for a child from any particular racial, cultural or religious background.

· Past, present employment, standard of living

· Leisure activity and interests

· Previous experience ( if any) of caring for their own or other children

· Skills, competence and potential capacity to care effectively for a child placed with them
The assessing social worker will usually need to make between six to eight visits to the home. The assessment is a skills based assessment and a joint project that will require commitment and participation from the applicants and their family. Foster carers are required to meet the Fostering National Minimum Standards 2011.
Stages 1 and 2 can be carried out concurrently but once all the information for Stage 1 has been received a decision should be made about whether the applicant has successfully completed stage 1 within 10 days. 
Once the assessment is completed, the applicants will have an opportunity to read and discuss possible amendments contained in the assessment report. The report is presented to the Warrington Fostering Panel. An applicant can withdraw their application to foster at any stage of the assessment process. If an applicant does not withdraw, but the assessment is not going to be recommending them as foster carers, the assessment will be presented to the Warrington Fostering Panel for a recommendation, should this recommendation be in accordance with the assessment, and the Agency Decision Maker will make a Qualifying Determination decision. The applicant can then appeal the decision with the panel or apply to the Independent Review Mechanism (IRM) within 28 days or follow Warrington Borough Council complaints procedure.

The Fostering Panel is independent from Warrington’s Fostering Service and the central list consists of professionals and independent members including foster carers and people with experience of children in care. The Fostering Panel has an experienced Independent Chair ensuring all assessments have been undertaken correctly and in accordance with national minimum standards and regulations. Warrington has a central list of specialised individuals with experience of fostering and who have an interest in making a difference to children and young people. The Panel will ask applicants and the assessing social worker relevant questions regarding the assessment. The Panel will make their recommendation to the Agency Decision Maker whether to approve, defer for further information, or not approve the application to foster. 
Upon approval as a foster carer, a qualified fostering social worker will be allocated to supervise and support the foster carer in the fostering task.
Foster Carer post approval training 
The provision of post approval training is central in maintaining high standards of care by ensuring the personal and professional development of foster carers. Training provides foster carers with the necessary skills and knowledge to continue to provide a high quality service to children and young people. It is also the key to safeguarding children, foster carers and their families. The changing requirements of providing effective and safe foster care means that even the most experienced foster carers benefit from the opportunity to learn new skills and refresh their previous learning. 
Training, Support and Development Standards for foster care will be completed for each foster carer by working in partnership with the Supervising Social Worker. A comprehensive rolling programme of training is available to meet the on-going professional development of foster carers throughout their fostering career. A key aspect of training is the positive involvement of experienced foster carers and young people who have experienced being in care, making the training experience relevant, vibrant and stimulating. The current training programme is wide ranging and includes:

· Child development 

· Safer care

· Recording 
· Attachment 

· Promoting self esteem 

· Bullying 
· CSE and CCE
· Self-harm 

· Safeguarding and child protection 

· Children’s rights 

· Valuing diversity 
· Understanding behaviour
Additional Support to foster carers includes:
· Membership to Fostering Network

· A mentoring scheme

· Provision of people carriers  free to loan for larger families
· Foster Carer forum

· Foster Carer coffee mornings

· Events committee  - Social outings and events
· Fostering Association (in development)

· Opportunity to be part of a Mockingbird hub 

· Annual Celebration 

· Foster Carer newsletter

· Discount card 

· Foster Carer Charter
The service supports the Foster Carer Events Committee and provides funds to enable autonomous management of foster carer events such as outings and celebrations.   Warrington Fostering Service values consultation with foster carers. The Foster Carer Forum, provides a formal opportunity for carers to raise their views.  Service development and policy making discussions also take place within the Forum. 
All approved foster carers must undertake the following core training:
· Safeguarding Children-Basic Awareness

· Recording Skills and TSD

· Safer Care

· Managing Behaviour (Both young children and teenagers)

· Supporting Children and Young People in Education

· Be Healthy- Children in Care

· Paediatric First Aid 

The foster carer have an personal development plan reviewed and reflection on learning is made at supervisory visits , each carer has a training passport and these are summarise in the annual review there is an expectation that foster carer remain up to date with their core training and evidence continued development 
Foster Carer Reviews 
The Fostering Services Regulations 2011 require all foster carers to undergo a review of their approval on at least an annual basis. When it is considered necessary a review will be carried out more frequently. The main aim of the review is to determine whether the carer continues to be suitable to foster, and whether there should be any change in the terms of approval.  The annual review is chaired by a dedicated Fostering Independent Reviewing Officer (FIRO)
The review will consider:

· The foster carers family circumstances and health
· Whether DBS and medical checks are still up to date
· The health and safety audit and the family’s Safer Caring Family Policy

· The progress the carer has made and targets and goals for the next year.  The fostering Review Officer will use the Fostering Network’s competence skills and fostering standards to identify any areas that may need to be developed. The skills the carers have needed to draw upon in the previous year will be considered and the carers will be invited to provide evidence of levels of competence achieved. Any areas of difficulty since the last review will also be considered.
· The training needs of the foster carers and recommendations for future training 
Managing Complaints and Allegations 
The complaints and allegations procedure provides a fair, transparent and effective means of dealing with any concerns raised by third parties regarding the care provided by foster carers. At the heart of the procedure is the clear understanding that the protection, welfare and interests of the child or young person must come first. There is a clear procedure which is set within realistic time frames to ensure any issue is investigated with due respect to the foster carer. The Fostering Service recognises that investigating complaints or allegations made against foster carers can be a daunting and uncertain experience for foster carers. The procedure ensures that any complaints or allegations are not investigated by the supervising social worker, who can continue to support the foster carer through the process. The Fostering Service has commissioned independent mediation support service from Fostering Network who will provide direct advice and support to carers. 
Staffing the Fostering Service 
The skills, knowledge and experience of the Fostering Service staff are the cornerstone to providing a safe and effective service to children and young people. All staff employed are appropriately trained and qualified and many have significant experience in working with children and fostering services. There is a significant commitment to ensuring the professional development of all staff working in the Fostering Service and staff are encouraged to undertake a range of post qualifying courses leading to further qualifications. 
All staff are subject to continuous overview of development with in their supervisions and this is monitored with supervisions and agreed areas for development identified maintaining current learning needs and interest. 

Management Structure within the Fostering Service
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Appendix 1 

The Foster Carers’ Charter
Children come first
· Children in foster care deserve to experience as full a family life as possible as part of a loving foster family with carers who can make everyday decisions as they would their own child and with​out the child feeling that they ‘stand out’ as a looked after child. 

· Children must be given every support to develop their own identities and aspirations, fulfil their potential, and take advantage of all opportunities to promote their talents and skills. Above all, they should be listened to.

Local authorities and fostering services must
· Recognise in practice the importance of the child’s relationship with his or her foster family as one that can make the biggest difference in the child’s life and which can endure into adulthood. 

· Listen to, involve foster carers and their foster children in decision-making and planning, and provide foster carers and their foster children with full information about each other.

· In making placements be clear about the continuing care or support there will be (including for the child into adulthood), be sensitive to the needs of the foster carer and the child in making and ending placements and have contingency plans should the placement not work.

· Treat foster carers with openness, fairness and respect as a core member of the team around the child and support them in making reasonable and appropriate decisions on behalf of their foster child.

· Ensure that foster carers have the support services and development opportunities they need in order to provide their foster child with the best possible care. That includes liaising with lo​cal foster carers groups and seeking to respond to problems and disseminate best practice. 

· Make sure foster carers are recompensed on time and are given clear information about any support, allowances, fees, and holidays they will receive including in cases of dispute with the serv​ice or during gaps in placements. 

Foster carers must 
· Provide positive adult role models, treat the foster child as they would their own child, and be a “pushy parent” in advocating for all aspects of the child’s development, including educational attainment and physical and emotional health and wellbeing and co-operate fully as part of a team with other key professionals in the child’s life.

· Support their foster child and do all they can to make the placement work. Take part in learning and development, use skills and approaches that make a positive impact and enable the child to reach his or her potential. Support their foster child to help them to counter possible bully​ing and discrimination as a result of their care status. 

In signing this Charter the fostering service, the child’s local authority and foster carer agree to reflect the spirit and intentions of the Charter in their actions.

• The child’s local authority

Amanda Amesbury, Director – Children’s Social Care (DCS)
Warrington Borough Council, Warrington Borough Council, Town Hall, Sankey Street, Warrington WA1 1UH.
Email: amanda.amesbury@warrrington.gov.uk 
• The Fostering Service 
Jo Morris, Fostering Service  Manager, Warrington Borough Council, Town Hall, Sankey Street, Warrington WA1 1UH. 

Email: jo.morris@warrington.gov.uk 
• Foster carers

This charter has been agreed in full consultation with Warrington Borough Council foster carers. Every foster carer has received their individual Charter and has signed up to the commitments outlined in this document.

The following section is for local authorities, fostering services and foster carers to say how they will implement the commitments in the Charter and any additional commitment/s particularly important to their own local context.

The fostering service will implement the commitments of the charter by adhering to the following:

1. Meet with the foster carers regularly at a forum to share ideas with foster carers.

2. Ensure foster carer's receive regular supervision, at least six visits per year with additional visits as necessary.

3. Ensure foster carers receive payments at the agreed time and that payments are accurate.

4. Ensure foster carers receive all information for the children placed with them and contribute to the care planning process.

5. The fostering service will adhere to the foster carers charter, in all aspects ensuring the children come first in the decision making and as outlined in this document.

6. The foster carers will implement the commitments of the charter by adhering to the complete document and conducting the following:

7. Ensure children receive support with their education, physical and emotional development and health care needs.

8. Ensure that the children are supported to have contact with their family members and have a full understanding of why they are in care.

9. Embrace the working in partnership principles with all those connected with the child.

10. Embrace training to build on existing skills and develop new skills which can enhance the lives of the children in our care.

Appendix 2 
Numbers, qualifications and experience of staff

	Name 
	Qualification
	Years in service
	Social Work

Experience

	Director – Children’s Social Care (DCS)
Amanda Amesbury

	· B.A. (Hons) Youth and Community Studies 1995

· Diploma in Social Work and Masters in Social Work 1999

· Diploma in Management Studies 2006

· Accredited Child Care Award – 2004

Knowledge and Skills Practice Leader - 2019 
	24 years 
	Senior Management for 11 years.  

Agency Decision Maker for 3 years, including in a prior LA

	Head of Service Safeguarding & Quality  Assurance/   Agency Decision Maker

Fiona Cowan 

	· DipSW

· BA (Hons) Social Work
Post Qualification in Social work

Post Qualification in Child Care

Middle Leader Development Programme 

Collaborative Leadership Programme
	20 years
	19 years of post-qualifying social work experience with children’s services.

4 years direct line management of Independent Reviewing Officers and Fostering Independent Reviewing Officers.

Senior manager and leader in safeguarding services for more than 9 years including management of Independent Fostering Review Service.

	Head of Service
Children in Care and Care Leavers 
Sharon Cooper 
	· Diploma in SW

· Postgraduate Diploma Applied Social Sciences

· BA (Hons) Degree History / Politics


	24 years 
	Senior Manager for 12 years

Head of Safeguarding

Manager of Fostering IRO’s
IRO

NAAS supervisor 
Manager of Short Break Services

SW from duty to adoption



	Service Manager

Relevant Manager of Fostering Service
Jo Morris 

	- B Soc. Sc. Social Policy (Hons) 

- DipSW
- City and Guilds level 5 Management
	26 years 
	- Social worker in family support and safeguarding services;

-multiagency trainer
- manager initial assessment and safeguarding through court proceedings

- safeguarding board manager 

 - commissioning manager

-fostering manager for 9 years 
 


	Name 
	Qualification
	Years in service
	Social Work

Experience

	Team Manager

Joanne Fera
	MA in Social Work and DipSW

Post Qualifying Award in Social Work

Post Qualification, Specialist Social Work Practice, including Practice Educator
	13 years 
	Social Worker in Duty & Assessment Team 

and Children in Need for 5 years.

Newly Qualified Social Worker supervisor for

5 years.

Deputy manager in 

Fostering for 4 years

	Team Manager

Shelly Echlin
	- BA (hons) Social Work 

- Progression and consolidation programme
	10 years
	Youth Offending Service 3 years
Social worker within Fostering Service -  2 years
Manager  in Fostering - 5 years

	Team Manager 

Christina Rome 


	- BA (hons) Social Work
	10 years 
	Assessment and supervision of foster carers, previously panel member for an IFA and  

extensive prosocial work experience in working with children and adults with disabilities. Manager in Fostering Service  - 3 years

	Marketing and Recruitment  Officer

Tara Falcous 
	BA (hons)
International Business
	12 years
	Recruitment and retention of foster carers and adopters within the north west region  - 10 years


	Social Worker Fostering Service
Kayleigh Wilmington 
	Bsc (Hons) Social Work
	10 years
	Connexions- 1 year

Social Worker- Children in care 4 years
NSPCC- 4 years 

Social Worker Fostering- 10 months 

	Social Worker

Nadine Brocklebank
	BA (hons) social work
	2 year
	Social Worker Fostering Service – 1 year

	Social Worker Fostering Service

Lesley Quarmby
	MA  Social Work
	6 years
	Social worker – Safeguarding 1 year

Social Worker Fostering - 3 years

	Mocking bird project Liaison Officer 

Lisa Lancaster

	Diploma in Social Work
	10 years
	Social worker duty and assessment – 2 years Social Worker Fostering – 7 years


	Social Worker Fostering Service
Bernie Burns
	Dip SW

PQ Award completed in Wrexham
	11 years
	Children In Need 

Child Protection

Social Worker 

Warrington from Sept 2009 to 2013

Then Fostering – 6 years 
6.5 years Out of Hours worker 

	Social Worker 

Natalie Carter 


	MA in Social Work 
	7 years
	Childrens Specialist assessment team - 2years 

CSE team – 3 years

Assessment and intervention team – 3 months (temp cover) 

Fostering 1 year 

	Social Worker 

Louise Clay 


	MA in Social Work 
	3 years 
	Social Worker Fostering – 2017 – 2019 Wrexham Local Authority 

Social Worker Fostering – 2019 to present Warrington Borough Council 

	Social Worker 

Lauren Weston 


	MA Social Work 
	3 years
	Social Worker Fostering 

	Social Worker 

Rachel Davy-Moore 


	B A (Hons) Social Work

Post Qualifying Award in Social Work


	10 years 
	Cafcass Private Law -  7 years and 4 months 

Fostering Assessment Teams- 1 year 3 months. 

Child protection -3 months 

Fostering team  15 months 

 

	Social Worker /Acting Team Manager Fostering Service
Rachel Roberts
	B A (Hons) Social Work
	5 years
	Social Worker Fostering – 4 years

	Social Worker Fostering Service
Zoe Fox
	Dip SW

PQ Specialist Award

Practice teacher award
	31 years


	Child in Need and Child Protection social worker. 2002 -2014

Social Worker Fostering – 3 years

	Social Worker Fostering Service

Fiona Bradbury
	BA  Social Work
	4 year
	Safeguarding - 1 year

Social Worker Fostering - 2 years

	Social Worker

Leah Johnson 
	MA Social Work 
	7 years
	Experience in working in adoption, fostering, children’s social wokrer has experience in working in nurseries and in schools 

	Social Worker

Leah Heaton 
	BA Social Work
	2 year 
	Fostering (ASYE currently)

	Administrator 

Jenny Gorman
	NVQ level 1 in admin 
	13 years
	Worked in over 12s team 

Leaving care, young people’s team now  work for fostering team 

	Panel Administrator

Vacant 
	Ewan Reddyoff 
	New to service
	BA Hons Education Studies – 7 years working customer related services and admin 


Professor Steven Broomhead


Chief Executive








Amanda Amesbury 


Director – Children’s Social Care (DCS) 








Rebecca Brown  


Fostering Reviewing Officer 





Shelly Echlin 


Part-time


Team Manager








Christina Rome


Part-time


Team Manager








Jo Fera


Team Manager








Jo Morris


Fostering Service  Manager








Sharon Cooper 


Head of Service


Children in Care and Care Leavers 








Fiona Cowan 


Head of Service


Children’s Safeguarding


and Quality Assurance / Agency Decision Maker
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