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PROCESS MAP – PRE-PROCEEDINGS





Review of Children In Need Plan/Services





Children In Need Plan/Services








If Unborn then refer to PROCESS FLOW CHART SAFEGUARDING THE UNBORN





After Single Assessment* is undertaken the social worker will:-


Commission any specialist assessments needed


Convene a FGC if appropriate


Carry out care planning for the child including consideration of placement/permanence options eg connect care placement, rehabilitation, adoption.





REFERRAL





Single assessment*





Children In Need concerns





Safeguarding concerns





Strategy Discussion





S47 enquiries/start s47 Assessment





Strategy de-brief





Initial Child Protection Conference – Child Protection Plan formulated





Review Child Protection Conference(s) and revised child protection plan





s31 Threshold appears to be met and concerns are so serious that (1) consideration to be given to issuing a Letter Before Proceedings [LBP] and/or (2) urgent safeguarding concerns require consideration to an immediate application to Court.





if unsuccessful to consider issuing of proceedings [private or public law] or further period of work under a revised LBP. Record of Legal Planning Meeting to be drafted by Children’s Services. Record of Legal Advice to be completed by Legal. If decision is to issue care proceedings, LBP letter to be sent to parents and their representative notifying them of this [to be drafted by Team Manager/Advance Practitioner]. Record of Legal Planning Meeting and Legal Advice Record to be stored on Liquid Logic [by Children’s Services]. IRO to have access to Legal Planning Meeting Record but not the Legal Advice Record. 





if successful then a formal letter to be sent to parents and their legal representatives advising them of this [letter to be drafted by Team Manager/Advanced Practitioner]. Record of Legal Planning Meeting to be completed by Children’s Services. Record of Legal Advice to be completed by Legal. Record of Legal Planning Meeting and Legal Advice Record stored on Liquid Logic [by Children’s Services]. IRO to have access to the Legal Planning Meeting record but not the Legal Advice Record. 





Review LBP meeting [within 6 weeks of the last LBP meeting] to consider progress of the plan and update where necessary.


If matters have progressed well and a Review Legal Planning Meeting has been held and a decision to withdraw from LBP process has been decided then a formal letter withdrawing from the LBP process may be issued and the meeting cancelled.





REFER TO PROCESS MAP – PUBLIC LAW PROCEEDINGS [PLO – 26 WEEKS]





If successful, withdraw from LBP process with a formal letter





LBP meeting held within 7 working days from the date of the LBP letter. Meeting to be attended by the social worker, Team Manager/Advanced Practitioner, LA legal, parents, parents legal representatives to discuss LBP and agree further action to safeguard the child in lieu of care proceedings. Parents and their legal representative provided with a new plan/written agreement for the child(ren) setting out what the parents and LA will do to safeguard the child(ren) and what action will be taken by the LA to safeguard the child(ren) if this is not followed. Parents to provide written consent to the new written agreement/plan.





Letter Before Proceedings issued within 7 working days from the Legal Planning Meeting [drafted by Team Manager/Practice Supervisor with input from Legal].





Review Legal Planning Meeting                              [no later than 12 weeks after Initial Legal Planning Meeting]





Threshold Criteria met. Decision to apply for Care/Supervision Order agreed in principle but level of urgency of concerns does not require immediate application and/or the Local Authority’s case is not ready to proceed to Court.





Intervention continues with updated child plan [ie CIN, LAC care plan and/or child protection plan





Threshold Criteria not met





Threshold Criteria met. Decision to issue Public Law proceedings immediately





Legal Planning Meeting held. Record of Legal Advice to be completed by Legal [within 4 working days]. Record of Legal Planning Meeting stored on Liquid Logic [by Children’s Services]. IRO to have access to Legal Planning Meeting record but not the Legal Advice Record. 








