
 
IRO has individual  
responsibility for   

independent  challenge 
 

 

IRO has the power to 
initiate and enter into 
dispute at any stage of 

the process 

 

 

IRO can initiate DRP 
and make a concurrent 
referral to CAFCASS at 

any stage of the  
Process 

 
 
 

IRO has access to  
Independent legal  
advice provision 

 
 
 

The Head of Reviewing 
and Development will 
be fully briefed by the 

IRO  on the circum-
stances of the child’s 

case following IRO con-
sideration about 

whether to seek inde-
pendent legal  

Advice 
 
 
 

The Head of Reviewing 
and Development will 

be copied into the shar-
ing of DRP alert forms 
at every stage of the 

process 
 
 
 

Where a young person 
is considering making a 
complaint through the 

Complaints Process, the 
process sits outside of 
the DRP and may run 

concurrently 
 

 

 

             

Informal Stage 

IRO raises practice issue with the Social Worker (within 

1 working day) 

IRO to complete the Practice Issues paperwork 

Matter Resolved 
Information is clarified 
IRO is satisfied that the matter is  
resolved. 

Dispute Resolution Process 

Stage 1—Formal Stage 

IRO contacts Team Manager and sends a copy of the 

Dispute Resolution paperwork for their completion. 

IRO and Team Manager to arrange a formal meeting if 

required (Timescale for Resolution—5 working days 

Stage 2 

IRO contacts Service Manager and sends a copy of the 

Dispute Resolution paperwork for their completion. 

IRO and Service Manager to arrange a formal meeting if 

required (Timescale for Resolution—5 working days) 

Stage 3 

IRO contacts Head of Service and sends a copy of the 

Dispute Resolution paperwork 

IRO and Head of Service to arrange a formal meeting if 

required (Timescale for Resolution—5 working days) 

Stage 4 

IRO contacts Director and sends a copy of the Dispute 

Resolution paperwork 

IRO and  Director to arrange a formal meeting if required 

(Timescale for Resolution—5 working days) 

Stage 5 

IRO contacts Chief Executive and sends a copy of the 

Dispute Resolution paperwork. 

IRO and  Chief Executive to arrange a formal meeting if 

required (Timescale for Resolution—5 working days) 

Stage 6 

IRO makes a referral to CAFCASS if the matter remains  

unresolved..  

Matter Not Resolved         
Action required to resolve concerns  
IRO to initiate  formal Dispute  
Resolution                     

No Resolution 
IRO makes formal referral to 
CAFCASS 
All DRP reports released 
CAFCASS determine criteria met 
under Human Rights breach  

CAFCASS 
Allocate Case for 
Judicial Review 

 

 

 

 

 

 

Matter 
Is 

Resolved 
 

 

 

No 
Further 
Action 

 

 

 

 

 

 

 

Matter Resolved 
Information is clarified  
IRO is satisfied that the matter is resolved and 
recorded on electronic record 

Matter Not Resolved 
Response either unsatisfactory or not 
received 
Move to next step of DRP 

Matter Resolved 
Information is clarified  
IRO is satisfied that the matter is resolved 
and recorded on electronic record 

Matter Not Resolved 
Response either unsatisfactory or not 
received 
Move to next step of DRP 

Matter Resolved 
Information is clarified  
IRO is satisfied that the matter is resolved 
and recorded on electronic record 

Matter Not Resolved 
Response either unsatisfactory or not 
received 
Move to next step of DRP 

Matter Resolved 
Information is clarified  
IRO is satisfied that the matter is resolved 
and recorded on electronic record 

Matter Not Resolved 
Response either unsatisfactory or not 
received 

Matter Resolved 
Information is clarified  
IRO is satisfied that the matter is resolved 
and recorded on electronic record 

Matter Not Resolved 
Response either unsatisfactory or not 
received 
Move to next step of DRP 
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