Appendix 3: Risk Analysis Tool
	RISK ANALYSIS TOOL

	VIEWS OF THE YOUNG PERSON: Have you fully considered the views and experiences of the child? How have you done this? What does the child say about life at home?
	

	HISTORY:  What does the history of this young person and family tell you about established patterns of behaviour and capacity for change?
	

	RISK FACTORS: What makes this young person vulnerable? What is your evidence? What is the quality of your evidence? Is your view shared by partner agencies?
	 

	PROTECTIVE FACTORS:  What factors reduce the risks for this young person? What increases this young person’s resilience? What is your evidence? What is the quality of your evidence? Is your view shared by partner agencies?
	

	UNKNOWN FACTORS:  What information is missing? What needs to be done to clarify gaps in the record? How might this impact on the risk analysis?
	

	ANALYSIS:  Balancing the risks and the protective factors what does the information mean for this young person?
	

	WHAT NEEDS TO CHANGE FOR THE YOUNG PERSON? :

What outcomes do you want for this young person? What might block this?
	

	ACTIONS REQUIRED: What if anything needs to happen to keep this young person safe? 


	

	Is a multi-agency discussion and plan required to reduce risks?
	

	Managers comments


	


