CORAMBAAF FORM FR FOSTERING REVIEW (ENGLAND) – GUIDANCE NOTES
Introduction

The book Undertaking a Foster Carer Review (2014) provides detailed guidance about how to collect and analyse information for a foster carer review using this set of forms, and describes good practice in undertaking reviews more generally. CoramBAAF has also published a Good Practice Guide, Foster Carer Reviews (2nd edition 2015), and both of these resources can be ordered from www.corambaaf.org.uk/bookshop . 

Form FR and the accompanying guidance will be kept under review and will be updated and revised as appropriate. Please send any comments about your experience of using this form to paul.adams@corambaaf.org.uk .

Structure of Form FR
Form FR is structured into the following sections:

· FR-A 

Supervising social worker report
· FR-B 

Foster carer report
· FR-C 

Sons and daughters’ comments:

· FR-C1 
Sons and daughters’ (child) comments
· FR-C2 
Sons and daughters’ (young person) comments
· FR-D

Fostered child and young person’s comments:

· FR-D1 
Fostered child’s comments
· FR-D2 
Fostered young person’s comments

· FR-E 

Child’s social worker report
· FR-F 

Additional reports consisting of:
· FR-F1 
Other professionals

· FR-F2 
Adult household member/support to foster carer

· FR-F3 
Birth parent/birth family member
· FR-F4
 
Parent in parent and child arrangement
· FR-G 

Reviewing Officer report

· FR-H 

Fostering Service Manager report
· FR-I 

Decision sheet
Before using the forms
In a number of places in Form FR-A, the Registered Manager of the fostering service is invited to ‘Detail the policy requirements of your fostering service’. These insertions should be made by the Registered Manager, or be delegated to someone appropriate, and then saved before the forms are circulated to supervising social workers in the fostering service.
If the fostering service prefers that initials are used, rather than children’s names, then the Registered Manager is at liberty to go through the set of forms and replace the word ‘Name’ with ‘Initials’ wherever appropriate. This change can then be saved prior to the circulation of the forms within the fostering service.

For ease, these invitations to customise the form are noted in red. The Registered Manager can choose to insert local policy in place of the red text, or in the box provided, or refer to a separate attached document.

The Registered Manager may also make additional changes in line with the licensing agreement (see below).

Fostering service policy
Each fostering service will need a policy and procedure about the conduct of foster home reviews, covering the local requirements in relation to, for instance, DBS checks, medical updates and the updating of any other checks and references. 

Fostering review timescales
Regulations require that fostering services complete foster home reviews within the first year of approval, and then at intervals of not less than a year. The review process is completed by the fostering service provider preparing a written report, and when using Form FR this is the date that the Fostering Service Manager completes and signs off form FR-H. It is important to be clear about the difference between the ‘Date of the foster home review meeting’, and the ‘Date of the foster home review’, the latter being the date on which the review was completed.

Use with family and friends and short break carers
These forms are not designed for use with family and friends or short break carers, and it is yet to be decided if forms for use with these carers will be developed. However, Form FR has been used with these groups of carers as part of the pilot scheme, and experience suggests that, if used flexibly, it can be an effective and appropriate tool.

Licencing issues

It is not normally permissible for licence holders to amend CoramBAAF forms for their own use without having specific written permission, but in relation to Form FR, CoramBAAF is agreeable to relatively minor amendments to meet local requirements. This is because the regulations and guidance in relation to foster home reviews allow for considerable flexibility, and practice across fostering services is very varied. In practice, this means that fostering services may choose to remove any sections from the forms, or make minor wording changes to reflect local arrangements.  
Any such changes should only be undertaken after careful consideration of the legal requirements in relation to foster home reviews, and subject to a prominent note being clearly added to the form that states: 

‘This form has been amended by [name of fostering service] from the original CoramBAAF version, and CoramBAAF cannot be held responsible for any shortcomings or limitations arising from these amendments.’

It is not permissible to add additional sections within the individual FR forms, although there is nothing to stop fostering services adding an entirely separate additional form or forms. Any additional forms should not carry the CoramBAAF logo, and should be labelled as ‘[Name of agency] additional form for use with CoramBAAF Form FR (England)’. 

Fostering services may also wish to use a form of their own to replace any one or more of the individual forms in Form FR. This is permissible, again on the proviso that the alternative form does not carry the CoramBAAF logo, and has a clear heading that distinguishes it from Form FR. Feedback from the pilot group suggests that this may be particularly the case for Forms FR-C (sons and daughters) and FR-D (fostering children and young people). There are a wide range of opinions about how these forms should look, and this arrangement allows scope for fostering services to make their own decisions about what will work best for them.

Formatting issues

Forms FR-C and Form FR-D are supplied as both PDF files and Word documents. We have produced PDFs in response to fostering service wishes for children’s forms to be better presented. However, to save a completed form, it must be filled in on a computer that has full Adobe Acrobat software. If a computer only has Adobe Reader, the forms can be completed and printed out, but they cannot be saved. For this reason, we have provided the two forms in Word as well as PDF formats. The Word versions should not have any compatibility issues, but are less visually appealing. Each fostering service will need to decide how best to manage this issue, depending on their own IT situations.
2015 amendments
When Form FR was originally designed and distributed in 2014, forms FR-C2, FR-D2, FR-F1, FR-F2, FR-F3 and FR-F4 asked those completing the forms to give their consent to sharing the information they were providing with the foster carer.  This in itself is fine, but only in a context where people understand the law on information sharing. In reality however, many people don’t understand the complexities of the law, and a stand-alone question asking for consent or otherwise does tend to imply that withholding consent means that the information will not be shared. This is not the case, and so Form FR has been amended to note that the information will routinely be shared with foster carers unless otherwise discussed. The consent boxes have been replaced with the following wording: 

‘Please note that this form/report will be shared with the foster carer(s). If you have relevant information that you think should not be shared with the foster carer(s) then please discuss this with your social worker/supervising social worker.’
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