[bookmark: _GoBack]Pre-birth process for SATs and SAFs
Referral to Mash from 12 weeks of pregnancy:  SAFs and SATs SM to discuss with MASH and pass to correct service area. U/B details to be added to U/B baby tracker. 



                                                             

                                                                     Direct to SAFs Level 4 response: Previous proceedings, high safeguarding risk. Relinquished baby. 
FGC referral to be made.
Level 4 response: Pass to SATs for assessment. 
Level 2/3 needs. Targeted Help 
NFA


                                                                                  
                                                                20 day Single Assessment.            Outcome of close, step down, CIN. Assessment may identify need for Strat/ s.47/ ICPC. Do not delay in progression to ICPC. FGC required for all ICPCs. 



 
                                      


Single Assessment and full pre-birth assessment required - 
FAP to be co-allocated. 
Parenting assessment to conclude by week 24. 

Closure or Step down to TH panel on completion of assessment. 
Transfer to SAFs at 1st CIN meeting or ICPC


                                                                                                                                                                                                                                                       ICPC before 26 weeks


Child may remain in CIN/ CP process
Strategy meeting to take place. 
Commence s.47 enquiries




Birth: Issue Proceedings. 
Discharge planning meeting required. 
Legal gateway from week 30
PLO from week 32
Any additional assessments to be undertaken (e.g. viabilities). 






Note: Late referrals need to jump in at relevant point of the work flow. Concerns may also escalate at any time and will need to be progressed without delay. Relinquished baby to be co-allocated with Adoption worker. 
*Unborn Tracker Panel every 4 weeks – cases can be diverted from SATs tot SAFs. Panel SM x 2 & Patrick McCann 

