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The Torbay Youth Offending Team (YOT) sits within a wider adolescent service known as Integrated Youth Support Services (IYSS). This team incorporates youth justice services, targeted intervention (prevention) youth homelessness prevention, emotional wellbeing, healthy relationships, sexual health, Domestic Abuse and educational engagement.

The Youth Justice element of this team is still referred to as the YOT and remains a multi-agency partnership between Torbay Council, Devon and Cornwall Police, National Probation Service, South Devon and Torbay Clinical commissioning group, the Devon and Cornwall Police and Crime Commissioner. Under the Crime and Disorder Act 1998, this team is responsible for the delivery or commissioning of statutory youth justice services.

The YOT and the wider IYSS is committed to the provision of high quality youth justice services, in partnership with other services and organisations, with the aim of preventing offending and re-offending by children and young people. In addition to the services provided to young people in or at risk of entering the Youth Justice System, the service recognises the role it has in increasing public confidence in the Youth Justice System and increasing victim satisfaction through their involvement in restorative and reparative processes.


Integrated Youth Support Service (IYSS) is made up of the following Teams:- 
· Youth Offending Team
· Integrated Youth Support Team
· Volunteer Service
· Sexual Health and healthy relationship Service
· Domestic Violence Worker
· Homeless Prevention Service
· Targeted Parenting Work
· Violence Prevention Worker
· Mental Health Team
· Speech and Language Service

IYSS also work closely with Careers South West, Check-point, Mental Health Teams (Adult and Child), Housing, Police, Probation, and the Voluntary Sector. 










Our Mission Statement is:
Torbay Integrated Youth Support Service (IYSS) will always have the highest aspirations for young people.
In order to support the achievements and challenges young people may face, we will ensure that all the young people in our care receive the best services and support possible. This will help young people to grow and develop to reach their goals and aspirations as they enter adulthood.

Who do IYSS Support?
They support young people who are involved with youth justice services, which include both pre-court and court interventions to reduce crime in the community. 
IYSS also support young people who have been referred for additional support by the Early Help Service. This means the team can respond early to identified difficulties.

What services does the IYSS provide?
Youth Offending Team
The Youth Offending Team (YOT) gets involved when a young person aged from 10 to18 years is identified as being “at risk” of offending or when a young person is arrested by the Police and charged with an offence.

 The YOT remains subject to the three national key priorities and performance indicators:

Reducing the numbers of young people entering the criminal justice system for the first time
Reducing reoffending
Reducing the use of custody

This service will complete an assessment of various aspects of the young person’s life including their family situation, education, health, their attitudes and any previous criminal history.
The YOT has a Probation Officer, Social Worker and YOT officers who will support young people to overcome difficulties and help to access specialist services, for example Substance Misuse Worker, Education Worker, Specialist Mental Health Worker, Family Therapist, Parenting Worker or Speech and Language Therapist.
The team will endeavour to empower young people to make better choices. The Youth Offending Team support victims of youth crime and offer restorative justice solutions where appropriate

They will also work with young people to help them explore the impact of their actions on their victims and communities. 





Integrated Youth Support Team
The Support Team work with young people aged from 10 to 18 and their families who have been referred for additional support by the Early Help Service. This is so that an offer of support can be made at an early stage.
This Team will offer one to one support to young people and their families and in agreement with the young person and their family will work with other agencies already involved (i.e. schools, health worker) to agree an action plan to bring about change.
A Lead Professional (key contact person) will be agreed to ensure the plan is reviewed and updated and that the family have a key person to contact at any time.


Parenting Support
All parents open to the YOT will be offered parenting support and advice throughout their young person’s court order. IYSS Parenting Group Support can also be accessed through the Early Help Panel. IYSS delivers targeted evidence based parenting programmes for parents of teenagers either on a one to one or Group basis.   

Volunteer Service
The Volunteer Service recruits people from within the community to provide support to all of our services. Training and guidance is on offer so that volunteers can support young people in whatever service they decide to help in.
This service will recruit and train volunteers and match these volunteers to young people who they will provide one to one support to. They will also specifically train volunteers for Referral Order Panels.
Supervision and ongoing training for all volunteers will be provided.

Sexual Health and Safe Relationships
This service promotes a healthy lifestyle by encouraging positive physical, sexual and emotional relationships with the young people IYSS work with.
Our Domestic Violence Worker will offer individual support to young people who are in abusive relationships and will give information, support and advice on healthy relationships.
They also offer free condoms and advice through the C Card scheme.
The service also provides a support group for Lesbian, Gay, Bisexual, Transgender (LGBT) young people.
We deliver the CRUSH programme – a group work for young people at risk of abusive relationships as well as The RESPECT programme for young perpetrators of Domestic Abuse.









Homeless Prevention Service
This service provides advice and support to 16 and 17 year olds who are at risk of becoming homeless. Their aim is to prevent homeless and provide mediation to keep young people with their families. Where this is not possible they will explore other options which will include supported Housing. EG The Foyer and Young Devon. 

Violence Prevention Worker
This one year post is funded through home office Grant to work with young people at risk of criminal exploitation and gang affiliation. The post holder will work closely with the turning corners project and identify young people at risk through a youth panel. 

Mental Health Team
Our Mental Health Practitioners will screen all new referrals to our team and offer an assessment and longer term intervention to young people were it is required. Family Therapy is also available through this service as well as referral onto Community CAMHS team/Specialist Mental Health provision  

Education Team
Our Education Workers will work closely with schools, young people and their parents/carers to ensure that every young person of statutory school age has an appropriate provision and that schools are also appropriately informed of identified risk and how to manage them.

Speech and Language Service
This new service offers all young people to be screened for Speech, Language and communication difficulties. This ensures that our interventions are tailored to the learning style and needs of our young people as well as offer a specialist Speech and Language Assessment and intervention when required. 

The After Care Service is also based at Parkfield
The IYSS After Care Service provides help and support for young people leaving care who are aged 16 to 21 and up to age 25 if in full time education.
This service allocates a Social Worker or a Community Care Worker to all Care Leavers. It also helps young people to plan their future – whether that is staying in education, getting training or a getting a job. They support young people into independent living. 
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