Process for offering Family Group Conference to families

Assessment completed and concerns
identified that require ongoing

)

Consider requesting a visit from FGC+
team to family to explain process, and

1

supervision discussion identifies
ongoing concerns - need to consider
extended family and friends here

—)

make visit request from FGC+ or make
referral for FGC here.

]

Decision made to enter PLO

l

PLO letter sent and FGC leafletincluded
in this

]

Basic details of family, child sent to
Family Group Conference Plus team

j—)

Details are the same as FGC visit
request form on the system (SWTRO)

i

FGC team will contact the family
directly and offer a visit to explain the

[—)

as per the pre-proceedings checklist
FGC+ team will visit

FGC process

FGC team will provide feedback to
social worker.

Family to decide if they wish to be
referred . FGCP will close visit request

!

Social worker will refer for FGC in the

FGC Plus will open the referral within

usual way ' their usual processes with timescales

FGC Plus team will convene FGC with Plan is successful and PLO end

any plan feeding into the PLO planning Plan is unscuccesssful & PLO continues

a review of the FGC plan/agreement Plan has been successful and PLO ends
| —)i

can be convened if required




