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Restorative Practice 

Restorative practice describes a way of 

behaving with the focus on building, 

maintaining and repairing relationships.  

The core philosophy is that human beings are 

happier, more cooperative and productive, 

and more likely to make positive changes in 

their behaviour when we do things WITH them 

rather than TO them, FOR them or NOT at all. 

Bringing about change involves challenge as 

well as support.   

Restorative approaches incorporate formal 
processes, such as Restorative Enquiries, 
Circles and Family Group Conferences, and 
informal everyday interactions. In all 
interactions, the focus is on removing barriers, 
reflecting on behaviours and strengthening 
relationships. 
 
Restorative practice in led by key themes:  
• An appreciation of, and respect for, 

individual perspectives  
• A commitment to developing mutual 

understanding by making the explicit link 
between thoughts, feelings and 
behaviour  

• A focus on harm and how to repair this 
harm; on the effect of an action and who 
has been affected  

• An appreciation of individual needs  
• Accountability in terms of repairing harm 

and putting things right, and shared 
ownership of problem solving and 
decision-making by those involved.  

  
 

 

Motivational 

Interviewing 

 
“Motivational Interviewing is a 
collaborative conversation style for 
strengthening a person’s own 
motivation and commitment to 
change” (Rollnick, Miller, 2013)  
  
This is the skill set to work WITH. 
The ethos is to elicit motivation to 
change from the client themselves. 
It has a spirit of collaboration, 
compassion, acceptance and 
evocation. Being ready to make a 
change is not seen as a 
personality trait but something that 
is influenced by the relationship 
between the client and others.  
 
The core belief is that people can 
change, if shown empathy, 
congruence and unconditional 
positive regard, with directive 
elements.  
 
It is the client’s task to explore and 
resolve the mixed feelings towards 
change (ambivalence) and the 
workers task to be directive in 
helping the client examine 
ambivalence. Core communication 
skills are used to do this. 
 
 
 
 

Research shows that having a model of practice (a particular way of, or approach to, working 
with children and families which provides the knowledge, tools and skills for practice) 
is influential in improving outcomes for children and improving staff morale and retention. 
  
Restorative Practice is our core value base, a ‘way of being’ with children and families, each 
other and partner agencies, which incorporates respect, honesty, kindness and empathy. We 
will use motivational interviewing skills as part of this approach to support our restorative 
practice principles. These approaches complement one another as both approaches are 
about listening, empowering and ‘doing with’.  
 



 

 
 

 

Key contacts 

Nicky Scutt - Senior Manager Workforce Development  

Nigel Stopard - Head of Children’s Social Work Academy 

Anna Shelmerdine, Abbey Rowland - Restorative Practice 
Development Advisors 

Sarah Clarke - Senior Workforce Development Administrator 

childrenssocialworkacademy-mailbox@devon.gov.uk  

 

 

 

How are we going to achieve this? 

Our staff are our greatest resource. That is why we are investing heavily in training. All 
members of staff across Children's Services will access a level of Restorative Practice 
training. All managers will access Restorative Supervision and Restorative Group 
Supervision training. All front-line practitioners and managers will access Motivational 
Interviewing training. We also know that it is vital for our leaders to role model and 
embody this way of working. That is why we are providing additional training and 
development activities to ensure we are developing Restorative Leaders.  
  
Restorative Practice Development Advisors provide learning spaces for embedding the 
training into practice and facilitate collective problem solving where there are challenges. 
They shine a spotlight on parts of the service or process to consider how we can change 
behaviours, keeping relationships at the forefront of our mind. Alongside this, there is 
also a review of policies and guidance, inward and outward facing communication, to 
ensure it is in line with our restorative principles. 

 

What is our vision? 

We want to achieve a cultural shift across the whole of Devon Children's Services, 
building on the parts of the service which are already strong. We aim for restorative 
practice to be our 'way of being', and that this will be seen across all parts of the service, 
role modelled by leaders through to support staff.  
  
We want to work with the children, young people and families who need us the most, 
where our involvement is guided by our values, timely, proportionate and impactful. We 
will know when we have achieved this when the number of children coming in care and 
subject to child protection and child in need plans will reduce. We will be receiving more 
feedback from children, young people and families that show what we are doing is 
making a positive difference. 
  
We aim to build a strong and stable workforce, who take pride in their work. To build on 
a sense of community and belonging, workplace moral and motivation. We will know we 
have achieved this when retention figures and staff satisfaction feedback tell us we 
have. 


