
 

 

 

 

 

 

 

 

 

 

 

   

What is it? 

 

Many different settings now refer to the 
importance of making plans SMARTER, 
including in social work settings in 
children’s work. 

 
When children are subject to a Child Protection 

Plan, when children are ‘in need’ or ‘looked 

after’, local authorities have a duty to produce 

care plans. All looked after children are required 

to have a personal education plan and eligible 

young people leaving care are required to have 

a pathway plan. 
 

Why do we think SMARTER planning is 
important? 

 
SMARTER planning is important because it 

helps to keep a clear focus on what needs to 

change, when it needs to change by and who 

should be involved. Working with SMARTER 

principles helps children, families and 

practitioners have a sense of clarity about what 

is expected of them and what support they can 

expect to receive. It prevents things drifting and 

concerning situations lasting longer than they 

should. 

 
Many national practice reviews have 

highlighted that drift occurs as a result of 

practitioners and families not being clear about 

expectations and timescales. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Specific: Plans must be specific about the 
issue that needs addressing, rather than being 

vague. It must be clear about what is expected, 

why, who is involved, where it will happen and 

when it should be done by. An example of a 

general objective might be ‘the child’s parents to 

fully meet their responsibilities with regards the 

child’s education’. 
 

A more specific goal would be ‘the child’s 
parents to take the child to school every day, 

arriving by 8.55am, wearing a clean school 

uniform, (with clean meaning “washed, dried 

and ironed” at least once per week). 

 
If the child is unable to attend school, the child’s 
parents to contact the school by 8.55am on the 

day of the absence and inform school staff of 
the reason for the absence’. 

 

A good plan will help to: 

 
• Work out what you want and if you can 

achieve it 

 
• Identify what you need to do, how you need 

to do it, who else needs to help and when it 

needs to be done 

 
• Keep you on track and motivated 

 
• Identify any gaps and how these can be met 

 
• Evaluate the capacity of parents to change 
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Measurable: This is important as it is the 

means of determining if the plan is working 

and progress is being made. This is helpful 

for families and practitioners. Some things are 

harder to measure than others, such as it being 
easier to measure if a child’s school attendance 
has improved than whether they are feeling 

more confident. It is important therefore to 
ask the question ‘How will I know this plan is 
working? What will I expect to see‘? This will 
help in deciding how to measure progress. 
Self- reporting is one way to measure some 
aspects of progress but should be used along 
with other more easily observable measures. 

 

Achievable/Agreed: It is important that any 

plans and targets set are actually able to be 

achieved by the child and family. The plan 

should be agreed by all involved; it is more likely 

to work with all involved in agreement. 

Realistic: All elements of your plan should 
make sense to everyone who is involved and be 

clearly linked to what has been identified from 
assessment and analysis. They should be able 
to be undertaken by those required to complete 
the task, within the agreed timescale. 

 

Timely: It is important that the right amount of 

time is given to undertake the task. Timescales 

should be set by which the plan/task/action will 

be completed and then reviewed. 

 

Evaluate:  Evaluate your plan is effective to 

ensure change for the child/ ren. 

 

Review: Review at regular intervals to 

ensure we are on track for the child/ 

children’s journey and to ensure outcomes 

and impact is visible to track progress. 
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