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The Anchor Principles of Assessment 

An Aide Memoire for Allocation and Supervision of Assessments 

A sound analytical assessment will; 
 

• Provide a picture of the child their parent(s) and their story 

• Provide an understanding of why the assessment is being done and what you will get out of 
it 

• Be specific about the individual child’s needs 

• Be clear about the seriousness of the needs and the likely consequences/risk should needs 
not be met/addressed 

• State what is going to happen next as a result of the assessment – so what?? 

• Show an understanding of family history and context – context is key 

• Identify an analysis of what we don’t yet know and need to find out – assessment is an 
ongoing process 

• Show an understanding of the emotional implications of what has been observed on the 
family 

• Adopt and open and questioning mind – is this the only way of understanding this, 
uncertainty is acceptable 

 

There are five anchor principles; 

1. What is the assessment for? 

2. What is the story? 

3. What does the story mean? 

4. What needs to happen? 

5. How will we know we are making progress? 

Principles one and two should be used in allocation supervision. Principles 3. 4. and 5. should be 

used in subsequent supervisions to aid analysis of the assessment, formulate the plan and agree on 

the  measures that will demonstrate whether progress is being made or not. 

What is the assessment for? 

“If it’s not clear what an assessment is for, how can families understand what it is for and how can 

we tell we are making a difference?” 

Good planning prior to completing an assessment is crucial to success. Clarity about the purpose of 

the assessment from the beginning allows practitioners to identify key issues and identify and collect 

knowledge that will be relevant for the individual case including research, practice experience and 

observation of the family. Below are some factors to keep in mind when planning an assessment; 

• Collate the right information – social history, chronology of key events including from other 

agencies, strengths (you can evidence), risks (you can evidence), what has worked / not 
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worked in the past for this family, what is your assessment of motivation and capacity to 

change.  

 “Not reading all the information on the family because you want an open mind could result in the 

worker seeing them with an empty mind.” 

• What are you looking for when you visit a child and family, how do you capture what life is 

like for the child on a day to day basis, describe what you see hear and smell. How does this 

impact on the child? 

• Who else will be involved in the assessment? Other family members, friend other agencies 

already involved? 

• How will you engage the parents’ child and others significant to them? Be clear about what 

they can expect from you and what you can expect from them. 

• What strategies will you use to involve child and family in the assessment to share their 

views and tell their story?  

What is the story? 

“Telling the story is not the same as filling in the dimensions on a template” 

Any young person or parent should be able to read and understand their assessment. It should 

provide; 

• Relevant information 

• Relevant circumstances facts and events 

• A description of observations 

• A coherent narrative 

• A basis for planning 

Parents are the experts on their family story but it may be different from the child’s so may need to 

be challenged; parents need to be aware of the social workers narrative of the story as presented in 

the assessment. 

When the worker is with the child and family they need to continuously ask “what is the impact of 

the parental behaviour on the child” and be specific about the needs of the child and family.  

 

What does the story mean? 

“Sometimes I get to the end of reading an assessment and think So What? Although I have read a 

wealth of facts, I am unclear as to the implications of the facts” 

• The point of analysing the assessment is to understand what the story means to the family 

and child and the impact on the child. Some factors to consider; 
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• Show your workings – the deduction/analysis based on research evidence that led to the 

conclusion/hypothesis 

• Provides a picture of the child (and families) experiences by exploring their background 

history as well as their current circumstances. What do you think is happening in this family? 

What needs to change?  

• Analyse the relationship between information (what you read or are told) and experiences 

(what you see and hear) to inform your judgement of the key issues and required 

intervention 

• Identify the child’s needs and use evidence informed prediction about the likely impact on 

the child if identified needs are not met, what are the  

What needs to happen? 

“As practitioners we talk to the end of the earth about what’s wrong, we talk much less about what 

we’re going to do about it and even less about what the family would like us to do” 

The whole purpose of assessment is to identify the impact of past And current circumstances on the 

child and family agree what needs to happen. Links need to be made between the story, the 

meaning of the story and what needs to happen next otherwise we won’t be focused and effective. 

It is important to; 

• Use simple language about what the practitioner thinks should happen so that the child and 

family and others understand what they and other need to do 

• Focus on key issues as part of your plan for intervention, be clear about your role/tasks and 

those for other agencies family and child. Remember, monitoring will not promote change.  

• Accept resistance is normal – if you meet resistance think “what can I do differently” to help 

this family engage and ask the family what would help them engage. 

How will we know we are making progress? 

“If we aren’t clear about what the purpose of assessment is we won’t know when we are making 

progress” 

The purpose of assessment is to decide the best way to address need so it is essential to measure 
and review progress. If the outcome is achieved you can move to the next action, where the 
outcome is not achieved, we need to ask more questions and develop a new understanding of what 
the story means. People’s circumstances can change for a variety of reasons and new information 
can come to light at any point. This can make old information appear in a different light or new 
information that arises as time passes on. Either of these circumstances may lead you to revise your 
understanding of the case a reframe needs or identify new ones. This in term will require new 
outcomes to be identified and new interventions decided, what are the; 

• Short/long term risks/consequences? 

• Timescales for completion of the assessment, what are the timescales for the child and 

what other work pressures to you have that you may have to reprioritize? 
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• How will you share the assessment with the child and family and relevant professionals? 

 

Suggested Assessment Tools 

• Life Snake/Map 

• Three Houses 

• National Assessment Framework 

• Measure of How Things Are 

• Capacity and Motivation to Change 

• The Graded Care Profile 

• CAADA- Dash Risk Identification Checklist 

• Signs of Safety Words and Pictures 

• Risk and Resilience Matrix and Maps 

• Secure Base Model 

• Chronology 

• Genogram and Ecomap 

Tip - Develop a genogram or chronology with the family to construct the story, this helps you 

and them to understand the family history and builds relationships. Get on the floor with 

pens and paper. 

 

 


