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Introduction and Purpose  

 

Regular and detailed scrutiny of performance data is at the heart of keeping track of 
progress and alerting manages to issues at an early stage before they become 
serious concerns. Scrutiny of performance data is a core function of team managers 
through to senior managers and Elected Members. A robust performance regime will 
inform other types of scrutiny, for example through audit and will contribute to 
organisational learning.  
 
This Performance Management Framework includes all key activity undertaken by 
Children’s Social Care to ensure our work with children and families is carried out to 
the highest standards. It aims to improve our understanding of whether we are 
supporting the right children, in the right way, at the right time, and whether we are 
making a difference to the progress that children make and the outcomes they 
achieve. This framework is designed to help us in our journey of continuous 
improvement and will inform our self-assessment and service planning. 
 
This framework sits within the Children First Practice Improvement Framework and is 
designed to support our journey of continuous improvement and service planning.  
 
Our current re-design has a focus on:  
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Our vision is ‘Children First’ 
 

In practice, this means we work with children, families, communities, our partners 
and each other to restorative, strength-based way. Strong relationships are at the 
heart of everything we do.  
 
 

 
 

To keep the child at the heart of everything we do, it is important to measure and 
provide evidence of the quantity, timeliness and the quality of social work practice 
and service delivery. We will listen to children, young people and families, to ensure 
we provide the best outcomes for the children and young people we work with. This 
requires a strong quality assurance system to be in place which evidences that 
services are being delivered effectively and to our standards.  
 
Performance Culture 
 
This Framework outlines our practice and management activity to provide an evidence 
base for our self-evaluation and service planning within Children’s Social Care. It is a 
systematic process to ensure children and young people receive the quality of outcomes 
they deserve. It includes an improvement cycle which helps to set our practice standards, 
monitor our impact, and provide the information for continual improvement.  
 
An effective Performance Management Framework will consist of: 

• Regular reporting and analysis of reliable performance data 

• Clear monitoring and quality assurance arrangements 

• An effective, evidence-based set of performance management and 
improvement processes 

• Ownership and understanding by staff at all levels in the organisation 



Performance Management Framework 2021 

 

• A clear child-centred focus on impact, aimed at improving services and 
outcomes 

 
We believe that performance management is everyone’s responsibility. We use a 
restorative practice and management model that offers high support and is balanced 
by appropriate child-centred challenge. All staff and managers are responsible for 
their own work and their contribution to the work of their team and service. Those 
roles and responsibilities are set out in detail at Appendix 2. Senior managers have 
additional responsibility to monitor and address performance issues within their 
service area, team and with individual staff members. All managers will be equipped 
with the skills, knowledge and tools to access, understand, interpret and use 
performance information. 
 
This document summarises the performance management reporting arrangements 
and how they are considered and responded to. It comprises: 
 

• The key aspects of the performance framework 

• Summary of the performance data sources 

• Management meetings and frequency 

• Summary of management action in response to performance reports 

• The governance arrangements for performance management 
 
Performance Management Framework 
The Directorate Leadership Team (DLT) oversees a set of performance 
management meetings which include the monthly DLT Finance and Performance 
Meeting, Performance Assurance and Action Group Team (see Diagram 1 below). 
The terms of reference for the DLT and Children’s Social Care performance 
meetings are outlined in Appendix 1  

Diagram 1 
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Monthly cycle of meetings and actions 
 

The performance cycle refers to a methodology of ensuring a shared focus and 
accountability regarding performance management to ensure children’s best 
outcomes from social worker practitioner levels, managers, Heads of Service and 
Senior Leaders. The cycle operates as a 4-weekly cycle (Week 1, 2, 3 and 4). The 
data sent out by the performance intelligence team covers the key performance 
indicators (KPI’s) for each service area and other vital information to support a high 
standard of service delivery and performance for children best outcomes, via a 
review, analysis, learn, plan and action.  
 
The performance intelligence team produce Children’s Social Care Indicators 
report monthly reporting 1 month behind on the fourth of each month.  This is 
known as the SLT Dashboard.  This is an overview of various performance 
measures related to KPI’s for all of children’s services. Some areas are presented as 
a percentage and measures against national and local LA’s as well as rates per 
10,000.  (see diagram 2 below)  
 
Example of SLT Dashboard: 
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Performance Cycle 

 
Week one Children’s Social Care Indicators report produced for all Service Leads, 

Performance Assurance and Action Board and DLT. This report is used by 
Heads of Service, with their managers in week 1 and week 2 to review and 
analyse the data to prepare a report known as the ‘Highlight Report’ to 
present to the performance assurance and action board and DLT in week 3 
in week 4 

Week two Heads of Service preparing context information for the DLT Dashboard and 
preparation of the highlight report for the Performance Assurance and Action 
Board for week 3, focus on KPI’s and key lines of enquiry identified by the 
Assistant Director Safeguarding, Quality and Practice.  

Week three Performance Assurance and Action Board – review the dashboard data 
and highlight report, with a focus on the exceptions (areas of concerns 
around performance delivery, process and or quality) and good practice.  
Preparation of narrative for the Improvement Board.  The meeting has a 
focus on learning and quality of practice, to support impactful intervention.   
 
West Sussex have several ongoing practice workshops, which are directly 
linked to the gaps identified for practice improvements. This allows the 
meeting to discuss the pace and impact of these workshops on improving 
the lives of children and their families that we can evidence. DLT Meeting 
the Directorate Leadership Team have a four weekly finance and 
performance meeting agenda, review of the Dashboard information and 
other reports and data. e.g. corporate measures, CIN Census.  Practice 
Improvement Scorecard ensures a strategic overview on performance by 
DLT. Heads of Service will be invited to attend to speak to their service 
areas performance.  

Week four Improvement Board 

 
Example of ChAT tool data set: 
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The performance management activities are in addition to routine and regular 
performance monitoring processes such as statutory reviews, supervision, 
complaints and service user feedback. 

 
A summary of the different performance data reports, the performance meetings, 
their purpose and frequency is set out in Appendix 1. The framework provides a set 
of measures and reports that provide evidence of the quantity, timeliness and quality 
of social work practice and service delivery. The data sources include service user 
and front-line staff feedback to ensure that there is a bottom up approach to 
performance management.  
 
 

 
 
 
Governance and Accountability 
 
All performance reporting and activity is held within a governance arrangement (as 
illustrated in Diagram 1) which ensures that there is visible accountability from the 
team level up to and including, the Corporate Senior Leadership Team and the 
Cabinet. Regular reports are considered at the different organisational levels to 
ensure appropriate leadership and management oversight. Performance reporting 
and information is fed into the appropriate organisational level for consideration and 
appropriate action.  
 
 
Elected Members:  

▪ Strategic oversight of the effectiveness of performance management in 
specialist children’s services 

▪ Scrutinise and challenge performance and service improvement initiatives 
▪ Hold senior managers and directors to account for the performance of those 

matters for which they are responsible 
 
DLT – Assistant directors and Executive Director (individually or collectively) 

▪ Advice members, regarding the setting of strategic direction and performance 
improvement priorities 
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▪ Set appropriate outcome-based targets and standards for performance 
▪ Identify and manage strategic and cross cutting performance themes 
• Advise Members, regarding the setting of strategic direction and performance 

improvement priorities 
• Set appropriate outcome-based targets and standards for performance 
• Identify and manage strategic and cross cutting performance issues and 

opportunities facing Children’s Services 
• Ensure the robustness of Children’s Services contribution to reports on key 

strategic performance issues the Annual Report, and Quarterly Balanced 
Scorecards and supporting Performance Report, including action taken to 
address areas of weak performance 

• Ensure the integration of performance management into the culture of the 
Children’s Services. 

• Ensure the voices of children, young people and families are used to improve 
our practice and service delivery 

All Heads of Service Are responsible for ensuring that performance is effectively 
managed and continuously improved within all areas of their service to standards 
expected by our customers and community. They have a key role to:  

▪ Promote and embed a performance management culture within their 
respective areas of service 

▪ Hold managers to account for the performance of their areas of responsibility 
▪ Identify, analyse and understand and continuously improve service 

performance 
▪ Report as required to Members, SMT and DLT on their service area 

performance through the scrutiny of strategic service plans and budgets 
▪ Monitor service standards and performance 
▪ Ensure the collection and input of all national and local data requirements, 

relating to their areas of responsibility including ensuring returns are validated 
for Children’s Services 

▪ Communicate the importance of the related Children’s Services national and 
local indicators and measures and ensure data quality 

▪ Ensure required inspection evidence and documentation is made available 
▪ Provide annual assurance on the effectiveness of controls in place to 

mitigate/reduce poor performance within their service 
▪ Maintain awareness of and promote the approved Performance Management 

Framework to all relevant staff 
▪ Ensure performance management is integrated into the service planning 

process and staff appraisals  
▪ Ensure that the Quality Assurance Framework is understood by all staff in the 

service 
▪ Ensure that the actions contained within the Quality Assurance Framework 

are undertaken and the resulting actions to improve practice and processes 
are carried out and the impact of any action/activity monitored/evaluated 
routinely 

▪ Incorporate results of community consultations, customer feedback and 
complaints into service performance 

▪ Ensure the involvement of front-line staff in setting SMART and stretching 
targets 
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▪ Work with colleagues across West Sussex County Council to inform, 
challenge and improve performance in key cross cutting areas. 

▪ Ensure the voices of children, young people and families are used to improve 
our practice and service delivery 
 

All other Managers: Are responsible to manage and improve performance 
effectively in their particular service area: 

▪ Identify, analyse, profile and improve service performance 
▪ Maintain awareness of and promote the Performance Management 

Framework to all relevant staff and contribute to the development and 
embedding of Specialist Children’s Services and KCC’s performance 
management culture 

▪ Ensure performance management is integrated into the team planning  
▪ Ensure performance management is a regular item in team meetings and in 

1:1’s (supervision) and allows review, challenge and innovation 
▪ Ensure performance data is captured. 
▪ Ensure the voices of children, young people and families are used to improve 

our practice and service delivery 

 

Safeguarding Quality and Practice Service Promote a culture of performance 
management within the organisation 

▪ Develop the Performance Management Framework with arrangements for 
regular review 

▪ Support the implementation of the Performance Management Framework 
across Children’s Services 

▪ Co-ordinate the provision of performance management profiles and 
information to all key stakeholders 

▪ Feedback learning from customer and service surveys and ensure that this is 
utilised to scrutinise, inform and challenge performance provision of Children’s 
Services and service-based advice, support and training as required 

▪ Assist the operational unit to co-ordinate, develop and review the service 
planning process and corporate improvement plans, representing the 
requirements and issues for Children’s Services in order to strengthen 
performance management across West Sussex County Council 

▪ Support project and service evaluations as required 
▪ Support operational service in embedding the Quality Assurance Framework 

and provide an offline check and balance regarding the effectiveness of the 
quality assurance function. 

▪ Develop the Quality Assurance Framework and supporting tools 
▪ Undertake agreed Audits, Deep Dives and provide learning from 

Safeguarding Practice Reviews 
▪ Provide a review, challenge and support function for service and business 

plans 
▪ Manage the process of externally audited performance and thematic 

assessments and inspections for West Sussex County Council. 
▪ Internal audit (as agreed by West Sussex County Council) 
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▪ Support the data integrity and audit of national and local performance 
indicators and measures through focused investigations and general advice 

▪ Ensure the voices of children, young people and families are used to improve 
our practice and service delivery 

All Staff Members: Are responsible to contribute to and manage performance 
effectively in their job 

▪ Are responsible for being aware of their performance and for managing their 
performance effectively 

▪ Maintain awareness of performance management and contribute to 
performance control and development processes where appropriate. For 
example, the collation of performance indicators and contribute to customer 
satisfaction levels for the service 

▪ Maintain awareness of corporate priorities and adhere to data quality 
principles 

▪ Contributing to providing documentary evidence for collation for internal and 
external audits, attending workshops and contributing to a pool of information 
gathered for the annual performance report 

▪ Contribute to performance improvement. 
▪ Ensure the voices of children, young people and families are used to improve 

our practice and service delivery 

 
 
Quality Assurance Framework 
 
This Performance Management Framework should, therefore, be considered with 
the Quality Assurance Framework which captures our practice auditing, 
improvement actions and learning and development activity. Staff at all levels within 
the service are responsible for quality assurance. Ensuring that all work is 
undertaken within agreed timescales and is compliant with legal and policy 
requirements is a shared and individual responsibility. We expect our staff and 
managers to undertake work to the standard expected by both national and local 
guidance and expectations. 
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Evidence Based Practice Improvement 

West Sussex Quality Assurance Framework 

 
 

The current quality assurance auditing regime within Children’s Social Care is 
currently being reviewed and will include a more comprehensive performance 
framework going forward. It is envisaged that the new quality assurance framework 
will be implemented in November 2021. This will allow sufficient time to develop the 
quality assurance framework in consultation with all key stakeholders, including 
social workers, team managers and children and young people. 
 
There is an annual Quality Assurance and Learning Cycle of Activity (see QAF 
document), which encourages staff and managers' active participation, which is 
timely, and which develops and feeds into previous and future themes for learning 
and practice improvement. This will incorporate relevant learning arising from 
WSSCP performance analysis (case reviews/audits), research evidence, service 
user feedback etc. 
 
The findings from audits and case reviews will be summarised in the collaborative 
learning audit for the Performance, Audit and Quality Assurance Sub-Group of 
WSSCP. The audit cycle and themes will be informed by the QA quarterly report. 
 

•Surveys - Bright Spots, The 
Promise

•Mind of my Own One App

•Coporate Parents Forum/CICC

•Participation Officer

•Learning from feedback including 
compliments & complaints

•Good Practice examples

•Inspection outcome

•Regulatory visits

•Practice reviews 

•Communication & learning events

•Improvement workshops

•Practice week

•Reflective practice model

•Performance data trends

•Peer reviews

•Annual reports

•HR Data

•Professional practice quarterly 
reports

•Financial monitoring

•Service/teams plans 

•Monthly collaborative learning 
audit

•Mix of collaborative and group 
moderations 

•Thematic & multi agency audit

•Supervision

•Practice Observation

•stage 3 close the loop activity

•IRO/CPA self evaluation

•IRO annual report

Quality Assurance 
Performance Management 

Data

Feedback and contributions
Reflective learning and 

imporvement

Self-Evaluation: Performance Overview, ILACS, evidence from quadrants & communication throughout the service 
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Service User feedback will be incorporated into this cycle through the Children in 
Care Council, work by WSSCP with service users and within the peer reviews and 
audits themselves. 
 
The key components of the cycle are as follows: 

• Case Audits  

• Thematic audits  

• Supervision audits and observations  

• Practice Week  
 

Reporting   
 
Outcomes from the case file audits and expectations will be as follows: 

• Feedback to the social worker and their manager of any immediate concerns 

• Feedback to the social worker and their manager on the summary of the 
findings of each audit; any actions required to be sent to the social worker and 
team manager and added to the case file record and tracked by the QA 
service 

• Completion of the case file audit form on Mosaic for monitoring purposes 

• Collation of findings into a monthly practice highlight report and quarterly 
report to be submitted to DLT 

• Inclusion of findings in the monthly Performance Assurance and Action Board, 
Policy and Practice steering group, Senior Management Team meeting and 
Practice Forums  

• Identification of issues that would benefit from a themed or deep-dive audit 

• Inclusion and cross referencing of findings within the quarterly quality 
assurance report for elected members which will also be shared with the 
wider staff group for discussion in team meetings. 

 

All audit events are initiated and individually reported to their respective 
management teams. Management teams are responsible for ensuring learning 
themes are identified and fed back to staff through agreed routes. They are also 
responsible for identifying and implementing actions which change systems and 
processes to afford better outcomes. Quarterly reports will be produced for 
managers together with an accessible Learning Summary for all staff. An annual 
Children’s Social Care Single Agency Audit on all QA activity will be provided to the 
DLT and PAQA Sub-Group; this will encompass learning, analysis, service 
developments and impact. 
 
 
Conclusion 
 
This framework provides a system to service improvement within Children’s Social 
Care. The performance framework is a dynamic and active process that seeks to 
identify good and outstanding service delivery to ensure that this is spread across all 
teams. It will also ensure that managers at all levels within the organisation can have 
appropriate information and details of performance that is not meeting the required 
standard, what actions are required to address this and can track and monitor 
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improvements in performance. The content of the framework will ensure that the 
service remains child and family orientated and is in touch with our staff and the 
demand they face. 
 

The Performance Management Framework will also be used to inform the self-
evaluation and to provide an evidence base for the Service Plan, the PIP and for 
financial planning. It will also act as source data for future Ofsted ILACS and annual 
conversation agendas.  
 
The performance framework will be reviewed and updated on an annual basis. 
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Appendices 1 Performance Management Framework monthly cycle of meetings and actions 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Management Reports and Governance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Calendar week 1 Calendar week 2 Calendar week 3 Calendar week 4 

Calendar Month (4 or 5 weeks) 

Calendar week 1 Calendar week 2 Calendar week 3 Calendar week 4 

Week One of the 
performance cycle  

• Local Improvement 
Meeting DLT 
Improvement 
journey for Children, 
Young People and 
Learning 

• Agenda items for 
Improvement Board 
/ Partnership 

• DLT Dashboard and 
Service lead Data 
available and 
circulated on 4th of 
each month 

• Weekly team 
meeting with  
performance focus  

• AD Safeguarding, 
quality and practice 
provides key lines of 
enquiry and monthly 
analysis of data set 

 

Week Two of the 
performance cycle  

• Transformation 
Board DLT 
DLT Forward Plan 
Workstreams from 
the improvement 
programme 
Transformation 
budget 

• Agenda for 
performance 
assurance and 
action board sent to 
service leads 

• Heads of 
Service/Service 
Leads produce 
monthly highlight 
reports 

• High cost placement 
reviews (Bi-monthly) 

• Fortnightly service 
management 
meeting with 
performance focus 

 

 

 
 

Week Three of the 
performance cycle  

• Finance and 
Performance DLT 

• DLT Forward Plan 
Finance 

• Performance main 
focus key 
performance, 
monthly scorecards 
trends and themes, 
quality of audits 

• Performance 
Assurance Action 
Board (chair AD 
safeguarding, 
Quality & practice, 
main focus key DLT  

• Workforce data such 
as vacancies, 
turnover, sickness 
absence, caseloads 
and workforce 
development 

 

Week Four of the 
performance cycle  

• Improvement Board 

• DLT Business 
Meeting 
DLT Forward Plan 
Business as usual 
Operational matters 
Vacancy 
management 
business cases 
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1. Purpose of County PAAB 

To provide scrutiny, oversight and challenge on the key performance data in 
children’s services and quality of practice, including early help. It will look at trends, 
themes and learning from our data. PAAB will not only scrutinise our Key 
Performance Indicators for the social work teams but include performance data on 
the following: 
 

➢ Conferencing and reviewing service – quarterly  

➢ LADO – quarterly 

➢ Quantitative audit data – monthly  

➢ Complaints and Compliments - quarterly 

 
2. Role and Responsibilities of Heads of Service 

We are all responsible for ensuring that performance is effectively managed and 
continuously improved within all areas of our service to standards expected by the 
children and families we work and care for and the community. We have a key role 
to:  

➢ Promote and embed a performance management culture within our respective 
areas of service 

➢ Hold managers to account for the performance of their areas of responsibility 
➢ Identify, analyse and understand and continuously improve service performance;  
➢ Heads of Service and Assistant Directors are required to report to the 

improvement board, Members and DLT on their service area performance 
through the scrutiny of strategic service plans and budgets 

➢ Monitor service standards and performance 
➢ Ensure the collection and input of all national and local data requirements, 

relating to their areas of responsibility including ensuring returns are validated for 
Specialist Children’s Services 

➢ Communicate the importance of the related Children’s Services national and local 
indicators and measures and ensure data quality 

➢ Ensure required inspection evidence and documentation is made available; 
➢ Provide annual assurance on the effectiveness of controls in place to 

mitigate/reduce poor performance within their service 
➢ Ensure performance management is integrated into the service planning process 

and staff annual appraisals  
➢ Ensure that the quality assurance framework is understood by all staff in the 

service 
➢ Ensure that the actions contained within the quality assurance framework are 

undertaken and the resulting actions to improve practice and processes are 
carried out and the impact of any action/activity monitored/evaluated routinely 

➢ Incorporate results of community consultations, customer feedback and 
complaints into service performance 

➢ Ensure the involvement of front-line staff in setting SMART and 
stretching targets 

 

Terms of Reference – Performance Assurance and Action Board 
(PAAB) 
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3. Membership 

➢ Assistant Director – Quality Assurance – Chair 

➢ Deputy Director/Assistant Directors – Children’s Social Care (Vice Chair) and 

Corporate Parenting  

➢ Heads of Service for Early Help, MASH, Assessment & Intervention, Family 

Support & Protection, Adolescent Family Response Service and Children 

Looked After, Fostering and Adoption, Children with Disabilities, Quality 

Assurance 

➢ Business Intelligence Manager 

➢ Principal Social Worker 

➢ Senior Improvement Lead  

➢ Performance Resource Services (manager) 

 
4. Accountability 

The Chair of the Performance Board will provide exception reports to the Directorate 
Leadership Team meeting chaired by the Executive Director of Children, Young 
People and learning monthly. 
 

5. Review 

Yearly reviews will take place to review what impact the board has on overall 
performance of the service. 
 

6. Working Methods/ways of working 

 

➢ The Board will adopt a shared learning approach where all parts of the service 

will support one another particularly when one part of the service is struggling 

with their performance 

➢ The cycle of reporting will be the following 

 

7. Meetings (how many/when/chair/minutes) 

 
➢ To ensure the board is visible to staff, the board will meet monthly in 

different locations around West Sussex  

➢ Heads of Service will provide monthly performance reports prior to the 

meeting and signed off by their assistant director for discussion at the Board 

➢ If the service lead is not able to attend this should be delegated to a group 

manager 

➢ Service managers to be invited to observe the PAAB as part of their 

professional development on a rota basis 

➢ Business intelligence manager will provide exception reports on any 

adverse trends occurring from the data so actions can be followed up by the 

service lead after the board meeting 

➢ The agenda will be sent out one week prior to board meeting 

➢ Minutes of the meeting will be the responsibility of the business support 

personnel in Quality Assurance 
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