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CiN to CP

If you have a case where a child is currently CiN but you wish to move to CP, there is a specific way
this can be achieved.

Within the CiN workflow, in the active child’s plan, if you click on the Decisions tab, you will see a
variety of outcomes. You may notice that there is no outcome which moves to CP. At this point, you
may have suspected that you would need to pick the Leaving CiN outcome however, this is not correct.

#FulMep @ Local Mop v Child In Need - Active Child's Plan

Active Task: © Adam Brown (Reassig 2 27-Sep-2021 Due: unspedified
Plan Review
Child's Plan 17 Placements Task Details  No Other Children v
ﬁ

Date of Initiation or Completion:

® Outcomes

Current Update/Start

Child's Plan Child's Plan %ﬂi\? Need Actie O ey oote
Ss,ltlﬂl?g:ﬁi Plan Restart  (Assigned to Yourself) Sas:::z::;l%
r;?:cf?rt\ttg Request to Place into Accommodation | Start | (Assigned to Yourself)
Feeommedton fg:ﬂ:; Civ (rnalise Childs plany | St21t | (Asslaned to Mrs Gillan Watson)
Fnalise Referral to EHM (Step Down) (Assigned to Yourself)
Child's Plan

If you were to select the outcome to leave CiN, you would then need to go through the referral closure
process. After this, to make a child CP, you would then need to create a new referral and progress up
to CP which is time-consuming and not efficient.

The following guidance will show you how you can move to CP from CiN. Once moved, CiN should
close automatically without moving the case to closure as in the above example.

For this to function correctly, we need to ensure .
that the CiN plan has been updated and is in grey # Full Map @ Local Map v
on our map. If itis blue, you will need to update the
plan before progressing.
. ) Plan Review
Click on the Full Map link.
Current Update/Start
Child's Plan Child's Plan
Request to
Place Into
Accommodation
Finalise
Child's Plan
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Click on Strategy Discussion from the map.

# Local Map
. Single Strategy Child
e REfu-'aI p[ULELUO”
) Follow-Up
Nor-Agency Refer Strategy Discussion Child Protection
Adoption Plan
NFA Police
Private
Fostering Disciplinary Review Conference
Prov Tnfo/ Refer Core Group Meeting
Advice/Guide
NFA
Legal Update C & F
. Gateway Plan C&F Plan Plan
QCL
Assessment
Request bc(;r‘;:‘:es CLA CLA Leave M&EE_’"
for CLA A Care Plan Review ClLA Granted
Child Placed -
Referral to
Adoption Flle with Adopters o ;:1
Pathway Pathway
Plan Review

# Full Ma © Llocal Map v . g
° Strategy Discussion

This step has not been initiated.
Strategy Follow-Up »
. Stre .
Discussion - || stort strategy Discussion I Input a date and provide the
Please provide date of initiation: reason why you are manually
Section 47 @ starting the Strat.
Enquiries ;
Please provide reason for starting manually:
police Click the button to Start
Investigation

Strategy Discussion.
Info, Guidance
or Advice

This will start the Strat meeting.
Referral to

Other Agency
Go to Referral & Information Record...
Universal
Services

Single
Assessment

When filling out the form, in the Suggested Outcomes, the checkbox to Start Section 47 Enquiries
should be ticked. This will create tasks for completion of the S47 as well as Single Assessment.

Information Consolidation

# Print X

Delegate Revisions I

Decisions and Further Actions

Start Section 47 Enquiries (starts Single Assessment if not
active)

e

[ Police Investigation

Record of Strategy Discussion "

e Family and Network Details

» Worries and What's Working Well ©
» Analysis and Judgement

I Suggested Outcomes

(] Arrange follow-up strategy discussion
[J Referral to Other Agency

» Authorisation

. Will this be a Joint or Single Agency Section O 10int O Single
il Attachments (0) ™

47 Enquiry?
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Section 47 Enquiries should then be completed (by the designated social worker) with the outcome of
ICPC selected.

& Print +  Outcome
Record of Outcome. Section 47 Investigation Method @ single Agency
O st Agency
b Attachments (0) Decision O Concerns not substantiated

(tick one box only) O concerns are substantiated, but the childfyoung person is NOT judged to be at continuing risk of significant harm

® Concerns are substantiated, and the child/young person IS judged to be at continuing risk of significant harm
This Enquiry cannot be completed until the @ The Child/Young Person has been seen
Child/Young Person has been seen.

(O The ChildfYoung Person has not been seen

Tick the box e you know that the Child/Young
I Suggested Outcomes Initial Child Protection Conference I [ Provision of Short Break Care (s17)
- (J No Further Action - legacy recording error

() Provision of Services (s17) Single Assessment

e s \

Once the single assessment has been completed by the social worker, the designated IRO can then
complete the ICPC. Within the ICPC form, we can state that the child is to be part of Child Protection
Plan. Once this has been decided, the CP icon will appear underneath the child’s name.

Child: Taylor Eustis 9 years 03-Sep-2012 (Ref: 2014353) @ L o ‘e ) l
. - 5 COREVE G

=Y CIN IR' CWD FHM E
Information _ Consolidation Delegate Revisions
& Print | Considering the discussion in conference, should the child(ren) be supported by Child in Need or a Child Drotl

Initial Child Protec.. ‘
e Family and Networ...
e Worries and What's... Please consider and outline the recommendations from each professional as to whether the child should be s|
o Child and Parent’s ... ‘
o Analysis and Judge... |

—
e What needs to hap...
» Core Group Members
i Attachments (0)

Child/Young person to be subject of a Child Protection Plan
Child In Need Plan

Refer to Other Agency

Complete Social Work Assessment

No Further Action (ICPC)

Referral to EHM (Step Down)

Child Protection Plan Details

Child Protection Plan Started, Category: Neglect Child Protection Plan Started:

® Child Protection Plan

Start Date 18-0Oct-2021
I tion Plan Category  Neglect
pl - } H

Upon completion of the ICPC, the CiN icon under the child’s name will have a line through it and you
will have successfully moved the child to CP.

‘ Child: Taylor Eustis 9 yi

i C€P civh R CWD FHMC
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