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CiN to CP 
 
If you have a case where a child is currently CiN but you wish to move to CP, there is a specific way 
this can be achieved.  
Within the CiN workflow, in the active child’s plan, if you click on the Decisions tab, you will see a 
variety of outcomes. You may notice that there is no outcome which moves to CP. At this point, you 
may have suspected that you would need to pick the Leaving CiN outcome however, this is not correct. 

 
If you were to select the outcome to leave CiN, you would then need to go through the referral closure 
process. After this, to make a child CP, you would then need to create a new referral and progress up 
to CP which is time-consuming and not efficient. 
 
 
The following guidance will show you how you can move to CP from CiN. Once moved, CiN should 
close automatically without moving the case to closure as in the above example. 
 
For this to function correctly, we need to ensure 
that the CiN plan has been updated and is in grey 
on our map. If it is blue, you will need to update the 
plan before progressing. 
 
Click on the Full Map link. 
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Click on Strategy Discussion from the map. 

 
 
 
 
Input a date and provide the 
reason why you are manually 
starting the Strat. 
 
Click the button to Start 
Strategy Discussion. 
 
This will start the Strat meeting.  
 
 
 
 
 
 

When filling out the form, in the Suggested Outcomes, the checkbox to Start Section 47 Enquiries 
should be ticked. This will create tasks for completion of the S47 as well as Single Assessment. 
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Section 47 Enquiries should then be completed (by the designated social worker) with the outcome of 
ICPC selected.  

 
Once the single assessment has been completed by the social worker, the designated IRO can then 
complete the ICPC. Within the ICPC form, we can state that the child is to be part of Child Protection 
Plan. Once this has been decided, the CP icon will appear underneath the child’s name. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Upon completion of the ICPC, the CiN icon under the child’s name will have a line through it and you 
will have successfully moved the child to CP. 
 


