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1. Glossary 
	AMHP 


	Approved Mental Health Professional

	ASCH
	Adult Social Care and Health Directorate


	BICA
	Background Information Client Assessment form


	CANFOR

	Camberwell Assessment of Need for Forensic

	CCG


	Clinical Commissioning Group

	CMHT


	Community Mental Health Team

	CNP
	Mental Health Complex Need Panel 



	CPA
	Care Programme Approach



	CTO
	Community Treatment Order

	GP
	General Practitioner

	HO
	Home Office 

	KCC
	Kent County Council

	KERS
	Kent Enablement and Recovery Service

	KMPT
	Kent & Medway NHS & Social Care Partnership Trust



	LAC


	Looked After Children

	LSSA 


	Local Social Services Authority

	MAPPA 
	Multi-Agency Public Protection Arrangements

	MCA
	Mental Capacity Act 2005

	MHA
	Mental Health Act 1983 (as amended 2007)

	MoJ
	Ministry of Justice

	Purple Folder
	Associated with the Lone Working policy

	TCP
	Total Contribution Pay



2. Introduction

2.1.  Kent County Council’s (KCC) Community Forensic Social Work team was set-up in 
        response to two processes. The first was the transformation of the partnership 
        between KCC and Kent and Medway NHS and Social Care Partnership Trust 

        (KMPT). The second was NHS England’s New Care Models programme, which aims 

        to transform services for forensic patients (NHS England, 2018)

       Both of these developments recognised the need to establish robust community social 
       care and health services for individuals with a forensic history. 
2.2.  NHS England’s New Care Models programme has several objectives, which include:

· Reducing the number of people being placed in services ‘Out of Area’ and bringing
     back those people currently receiving care ‘Out of Area’ where possible

· Reducing the time spent in secure hospital.
2.3.  KMPT is part of the New Care Model for Adult Mental Health Secure Services in Kent, 

        Surrey and Sussex. This is formed of three NHS Trusts and six independent 
        providers that have formed a partnership to manage the budget from NHS England 
        and implement this new programme for people from across Kent, Surrey and Sussex 
        who use Secure Mental Health Services (Sussex Partnership NHS Foundation Trust, 
        2018).

2.4.  This document sets out how the Community Forensic Social Work Service will 
        operate in partnership with this New Care Model in particular, how it will support the 
        discharge process and achieve a safe and supported transition of individuals who 
        have been detained in secure settings. 
2.5.  The Community Forensic Social Work Service will work with all its’ partners to  

        promote the recovery of the individual and support their transition back into the 
        community. It will work jointly with KMPT’s Forensic Outreach and Liaison Service 

        and its’ Specialist Community Forensic Team. 

2.6.  This protocol ensures the Community Forensic Social Work Service functions in 

        such a way that enables KCC to deliver its statutory duties for those individuals’ it 

        has responsibility for. 
3.  Scope of Service
3.1.  The Community Forensic Social Work Service is responsible for supporting 
         individuals who have been detained in secure settings and facilitating a safe 
         transition back into the community.
3.2.  Individuals who can be referred must be:

· Ordinarily resident in Kent prior to their admission
· Over the age of 18 years

· Diagnosed with a severe and enduring mental illness 
AND 

· Have been detained to a secure mental health ward (high, medium or low) or a forensic rehabilitation/controlled access ward where they are on the same site as a secure ward

AND 

· Present a significant risk of harm to others 
3.3.  The Community Forensic Social Work Service will not accept those individuals who 
         have been diagnosed as having an autism spectrum condition or a learning disability 
         as they will be supported by the relevant specialist services:

· Autism Spectrum Condition Service

· Lifespan Pathway – Community Learning Disability Teams
3.4.  Most of the individual’s referred to this service will be:

· Detained under S.37, MHA and S.41, MHA 
        AND 
· Conditionally discharged from hospital by either the First-tier Tribunal (Mental Health) (MHRT) or by the Secretary of State for Justice 
        AND
· Remain liable to be detained under S.42, MHA 
3.5.  The Community Forensic Social Work Service will also consider individuals where:

· The proposal is to discharge her/him under a Community Treatment Order (CTO) S.17A, MHA from either an unrestricted hospital order (S.37, MHA - including notional S.37, MHA) or S.3, MHA where the risk profile is significant.

         OR

· S/he is being released by the Parole Board from secure psychiatric in-patient care under the terms of a Life Licence, as the risk profile is significant. 
4.  Service Structure 
4.1.  The Community Forensic Social Work Service Manager reports to the County Wide

         Assistant Director.
4.2.  A Team Leader and an Advanced Practitioner support the Service Manager and 
        report directly to her/him. 
4.3.  The remainder of the Service consists of:

· 2 Social Workers, 

· A Social Work Assistant 
· Business Support Officer

· An Administration Officer.
4.4. The Team Leader and the Advanced Practitioner share the supervision of social care 

       staff. 

4.5.  The Business Support Officer provides supervision to the Administration Officer

5.  Service Base

5.1.  The Community Forensic Social Work Service is co-located with KMPT’s Forensic

        Outreach and Liaison Service based at the Trevor Gibbens Unit on the Maidstone 
        Hospital site.
5.2.  Staff of the Community Forensic Social Work Service may also access hot desking 
        facilities provided by adult mental health social care based in Community Mental 
        Health Teams (CMHTs) across Kent with prior agreement in order to enhance joint 
        working.
6.  Referrals
6.1.  Referrals can be received by:
· Secure psychiatric services 

· Social Supervisors

· Social Workers within CMHTs

· NHS England case managers

6.2.  All referrals must be made using the Community Forensic Social Work Service 

        referral form.

6.3.  All referrals must be sent to the generic mailbox: ForensicMHAdmin@kent.gov.uk
         between Monday to Friday, 9.00am to 5.00pm. 

6.4.  All referrals will be screened by the Team Leader who will determine the initial  

        response (within 5 working days). This will include adhering to KCC’s “Vulnerable 
        adults joint working protocol” where appropriate. 

6.5.  All referrals, which are accepted, will be discussed at the weekly joint referral meeting 
        with Forensic Outreach Liaison Service. 

[image: image2.emf]
6.6.  Recording of all activity will be completed on MOSAIC (KCC’s new client data and 
        financial system).  

6.7.  All sharing of information with other organisations will be in accordance with the Kent 
        and Medway Partnership’s “Kent and Medway Information Sharing Agreement”. Also, 
        the individual referred to the Community Forensic Social Work Service will be 
        provided with KCC’s “Kent Adult Social Care and Health (General) Privacy Notice” in 
        accordance with the General Data Protection Regulation

7.  Working in Partnership with Other Agencies
7.1.  Multi-Agency Public Protection Arrangements (MAPPA)
        Many of the individuals supported by the Community Forensic Social Work Service 
        will be eligible for MAPPA. Where this is the case the allocated Social Worker/Social 
        Supervisor must follow the “MAPPA Guidance” (MoJ, 2019) 


7.2.    The Victim Contact Service
7.2.1. The Victim Contact Service “…enables eligible victims (or in the case of a death,    

          bereaved close relatives of the victim) to be informed about key developments in the 
          offender’s sentence…” (MoJ, 2019:110).
7.2.2.  Many of the individuals under the care of the Community Forensic Social Work 
           Service will have victims who have opted into the Victim Contact Scheme. Where 
           this is the case the Social Worker/Social Supervisor must adhere to the “Domestic 
           Violence, Crime and Victims Act 2004 - Guidance for Clinicians” (MoJ, 2009).

7.3.  Sexual Offender Register Officer
7.3.1.  Some individuals who are under the care of the Community Forensic Social Work 
           Service will have been convicted of a sexual offence and therefore be subject to:

· A Notification Order
       AND/OR

· A Sexual Harm Prevention Order

       AND/OR

· A Sexual Risk Order
             under Part 2 of the Sexual Offences Act 2003 (Home Office (HO), 2018:4). 
7.3.2.  Where the individual is subject to these requirements the Social Worker/Social 
           Supervisor must adhere to the “Guidance on Part 2 of the Sexual Offences Act  

           2003” and in particular, liaise with the Violent and Sexual Offender Register officer. 

7.4.  The Mental Health Casework Section
7.4.1.  Some of the individuals under the care of the Community Forensic Social Work 
           Service will be subject to social supervision. These individuals are either:
· Subject to special restrictions as set out in S.41, MHA and otherwise known as, “restricted patients”

                   OR
· Have been conditionally discharged from hospital by either the Secretary of State for Justice under S.42(2), MHA or by the Mental Health Review Tribunal (First tier) under S.73(2), MHA.

7.4.2. Where the individual is subject to these requirements the Community Forensic 

          Social Worker will be the Social Supervisor and must adhere to the “Guidance for 
          Social Supervisors” (MoJ, 2009) and KCC’s “Protocol for Social Supervision of 
          individuals who are Conditionally Discharged Restricted Patients”.

7.4.3.  The Social Supervisor will report to the Mental Health Casework Section at the MoJ 
            by completing Part A and Part B of the Conditional Discharge Report

8. Assessment
8.1.  Individuals accepted into the service will be allocated a social worker (within two 
        weeks)
8.2.  Individuals will be provided with a needs assessment as required by the Care Act 
        2014 and in accordance with KCC’s “Assessment Policy and Practice Guidance” 

        and “Risk Assessment and Management Policy and Operational Guidance”. 

8.3.  Given the scope of this service it is expected that individuals will be under the Care 
        Programme Approach (CPA) framework and eligible for s117, MHA After-care 
        services. This means the assessment will not only be carried out jointly with health  

        but also, within a multi-disciplinary and multi-agency context in order to ensure all of 
        the individual’s health and social care needs are identified.

8.4.  An important part of the assessment is to identify if the individual has a carer. Where 
        this is the case s/he will be asked if they would like their needs assessed and where 
        appropriate will either be assessed by a commissioned carers organisation or by the 
        social work assistant if there are “complex” issues. 

8.5.  All individuals who have eligible unmet needs will as part of the assessment process 
        receive support from the Kent Enablement and Recovery Service (KERS) if 

        appropriate prior to an agreement for any on-going support. 

8.6.  All staff will adhere to the Multi-agency “Safeguarding Adults Policy, 

           Protocols and Practitioner Guidance for Kent and Medway” where there are 

           safeguarding concerns.

8.7.  Following the assessment if an individual does not meet the eligibility criteria they 
        will not need to undergo the process of care and support planning. But if they are 
        eligible for s117, MHA After-care they will still have to have their needs recorded.
9.  Care and Support Planning
9.1.  Following the assessment the individual will be provided with any care and support 

        identified as necessary to meet eligible unmet needs. They will also be given a copy 
        of the eligibility decision form and a copy of their care and support plan

9.2.  Care and support planning must take account of any specific requirements such as:

· MAPPA

· Victims of Crime

· Sexual Offences 

· Conditional Discharges

9.3.  All contact details of relevant professionals must be clearly recorded in: 
· “S.4 How will I stay safe and well? (Contingencies for fluctuating needs, sudden change or emergency)” on the Care and Support plan
9.4.  Where an individual requires accommodation or a costed care package to meet 

        their eligible needs the Community Forensic Social Work Service will take the lead in 

        relation to identifying an appropriate placement and referring to the Mental Health 

        Complex Need Panel (CNP).

9.5.  The Community Forensic Social Work Service does not hold a budget for any costs 

        associated with the provision of services. This means when accommodation or a

        costed care package is required, the Community Forensic Social Work Service will 

        need to work jointly with the Community Mental Health Team which was responsible 

        for the individual’s care prior to their admission.
9.6.  Where a Carer has been identified, their needs have been assessed and they are 

        eligible for a personal budget the Community Mental Health Team which was 

        responsible for the individual’s care prior to their admission will provide this from their 

        budget.

10. Management of the Service
10.1.  Team Meetings

          The service will hold a team meeting at least monthly, which will be held at the
          Trevor Gibbens Unit unless otherwise specified.
10.2. Lone Working 
         All members of staff will adhere to the Mental Health Professional Assurance Team’s 
         (MHPAT) “Lone Working Procedure” 

10.3.  Job Plans  
          Social Workers will be supported to manage their workload by the use of Job Plans, 
          which will be implemented within the first six months of joining the service and 
          reviewed within supervision.  

 
10.4.  Supervision

10.4.1.  All members of staff will receive supervision in line with KCC’s “Supervision Policy” 
 

10.4.2.  All Social Supervisors within community teams will be provided with the 
             opportunity to attend the Social Supervisor Forums. These are facilitated by the 

             Community Forensic Social Work Service’s Operational Team Leader or Advance 

             Practitioner. They will not only provide a space for reflective practice but also 
             inform practitioners of relevant policy and legislation updates, lessons learnt and 
             practice issues.

10.4.3.  All Social Supervisors within the Community Forensic Social Work Service will 

             receive supervision from either the Team Leader or the Advanced Practitioner. 

10.5.  Training

10.5.1.  The list of mandatory training and specific training for the role of social care staff 
   within the Community Forensic Social Work Service is kept on the electronic 
  “Training Matrix”.

10.5.2.  It is the responsibility of each member of staff to keep their training up to date and

  ensure this is correctly recorded on Delta.

10.5.3.  All social workers must complete “the Role of the Social Supervisor Under Part lll 

             of the MHA” training course.
10.5.4.  All social workers that are not already practising as an Approved Mental Health 
  Professionals (AMHPs) will be expected to undertake the “AMHP” training 
  programme at the appropriate time. 
10.5.5.  Prior to the social worker undertaking the AMHP training any relevant learning 
             needs and learning opportunities will be identified in order to support their 

             preparation for this training programme.

10.5.6.  The Community Forensic Social Work Service Manager, Team Leader and 

              Advanced Practitioner must complete the “Kent Manager” training programme. 

10.5.7.  Job Plans include protected time for Continuing Professional Development, which 

             was one of the national standards of the Social Work Reform Board (SWRB, 

             2011) and is a requirement of Social Work England for a social worker to continue 
             their registration. They ensure the member of staff has the opportunity to attend 
             the Team Leader/Advance Practitioner meetings, AMHP Forums and Social 
             Supervisor Forums where this is appropriate for their role. 
10.5.8.  All Community Forensic Social Work Service staff will be informed of relevant 

             policy, guidance and legislation updates as well as, local lessons learnt within the 

             team meetings. 
10.6.  Good conversations 
10.6.1.  All members of staff will be provided with the opportunity to review and reflect on 
             their performance with their manager in order to find ways of doing things better. 
             These conversations will be provided on a regular basis and not just form part of a 
             1-1 supervision meeting. 
10.6.2.  Good conversations will also include identifying any relevant learning needs and 

             learning opportunities to facilitate the member of staff’s personal development.

10.7.  Total Contribution Pay (TCP)
10.7.1. There are 5 elements of TCP which must be considered when making an 

           assessment of the member of staff’s performance:

· Working Better

· Objectives and accountabilities

· Values and behaviours

· Personal Development

· Wider contribution (where appropriate)

10.7.2. Each element can have one of 4 possible ratings:

· Outstanding

· Excellent

· Successful

· Performance Improvement Required

10.7.3. Expectations, objectives, performance and development will be discussed as part 
            of regular ‘good conversations’ but the member of staff’s manager will complete an 
            overall TCP assessment each year. 

10.8.  Monitoring and Quality Assurance 
· Care Act assessments, risk assessments, care and support plans, CNP applications and reviews will be quality assured and signed off by the Operational Team Leader or Advance Practitioner
· Care Act assessments, risk assessments, care and support plans, CNP applications and reviews will be quality assured and signed off by the Service Manager where the Operational Team Leader or Advance Practitioner are the allocated worker
· Conditional Discharge reports will be quality assured by the Social Supervisor’s line manager. The line manager will make comments to these reports after which they will be signed off and sent to the Clinical Supervisor. 
· County wide audits of Conditional Discharge reports will be carried out by the Service Manager, Operational Team Leader and Advance Practitioner 
· Supervision, training and attendance at forums for group supervision/ AMHP forums will be monitored
10.9.  Compliments and Complaints

          All compliments and complaints will be processed by KCC’s Customer Care and 

          Complaints Team



For more information please see





� HYPERLINK "https://www.england.nhs.uk/blog/transforming-services-for-forensic-patients/" ��https://www.england.nhs.uk/blog/transforming-services-for-forensic-patients/�








For more information please see





� HYPERLINK "https://www.sussexpartnership.nhs.uk/whats-new/new-partnership-manage-adult-secure-mental-health-services" �https://www.sussexpartnership.nhs.uk/whats-new/new-partnership-manage-adult-secure-mental-health-services�








For more information please see





A copy of the KMPT and KCC’s


 “Joint Operating Model for Forensic Outreach Liaison Service 


and Community Forensic Social Work Service” on Knet


and


� HYPERLINK "https://www.kmpt.nhs.uk/our-services/forensic-outreach-and-liaison-service" �https://www.kmpt.nhs.uk/our-services/forensic-outreach-and-liaison-service�











Please note:





For a copy of the “Community Forensic Social Work Service referral form”


please see Knet








Please note:





This mailbox will be monitored by 


the Administration Officer and Team Leader








For more information please see:





KCC’s “Vulnerable adults joint working protocol” on Knet











For more information please see





“The Forensic Overview Business Process flowchart below” 


Including the KMPT and KCC’s 


“Joint Operating Model for Forensic Outreach Liaison Service


 and Community Forensic Social Work Service” on Knet














For more information please see





A copy of 


 KCC’s “Adult Case Recording with Care (electronic and paper) 


Practice Guidance” on Knet

















For more information please see





A copy of the K-MIP’s “Kent and Medway Information Sharing Agreement”


and KCC’s “General Privacy Notice” on Knet

















For more information please see





A copy of the MoJ’s “MAPPA Guidance” at


� HYPERLINK "https://mappa.justice.gov.uk/connect.ti/MAPPA/view?objectld=41211397" �https://mappa.justice.gov.uk/connect.ti/MAPPA/view?objectld=41211397�

















For more information please see





A copy of the MoJ’s


 “Duties to victims under the Domestic Violence, Crime and Victims Act 2004 


- Guidance for Clinicians” at


� HYPERLINK "http://www.gov.uk/government/publications/domestic-violence-crime-and-victims-act-2004-rights-of-victims" �http://www.gov.uk/government/publications/domestic-violence-crime-and-victims-act-2004-rights-of-victims�




















For more information please see





A copy of the HO’s “Guidance on Part 2 of the Sexual Offences Act 2003” at


� HYPERLINK "https://www.gov.uk/government/pulblications/guidance-on-part-2-of-the-sexual-offences-act-2003" �https://www.gov.uk/government/pulblications/guidance-on-part-2-of-the-sexual-offences-act-2003�


 
































For more information please see 





A copy of the MoJ’s “Guidance for Social Supervisors” at


� HYPERLINK "https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/631276/guidance-for-social-supervisors-0909_2.pdf" �https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/631276/guidance-for-social-supervisors-0909_2.pdf�


and 


KCC’s “Protocol for Social Supervision of individuals 


who are Conditionally Discharged Restricted Patients” on Knet











For more information please see





A copy of the MoJ’s “Conditional Discharge Report” at


� HYPERLINK "https://www.justice.gov.uk/" �https://www.justice.gov.uk/�




















For more information please see





A copy of KCC’s “Assessment Policy and Practice Guidance”


and


“Risk Assessment and Management Policy and Operational Guidance”


on Knet




















For more information please see





the multi-agency “s117, MHA Policy and Practice Guidance” on Knet




















For more information please see





A copy of KCC’s “Supporting Carer’s Policy and Practice Guidance” 


on Knet





Please note:


This includes who the commissioned services are and how to contact them














For more information please see





A copy of KCC’s “KERS’ Operational Protocol” on Knet




















For more information please see





A copy of the multi-agency “Safeguarding Adults Policy, Protcols and Practitioner Guidance for Kent and Medway” on


� HYPERLINK "https://www.kent.gov.uk/social-care-and-health/inforation-for-professionals/adult-safeguarding/adult-protection-forms-and-policies/national-adult-protection-legislation" �https://www.kent.gov.uk/social-care-and-health/inforation-for-professionals/adult-safeguarding/adult-protection-forms-and-policies/national-adult-protection-legislation�























For more information please see





A copy of KCC’s “Care and Support Planning Policy and 


Practice Guidance” 


and all the relevant forms on Knet




















For more information please see





A copy of KCC’s “CNP Protocol” on Knet and 


email the CNP at � HYPERLINK "mailto:MHcomplexneedspanel@kent.gov.uk" �MHcomplexneedspanel@kent.gov.uk�























For more information please see





A copy of KCC’s “MHPAT Lone Working Procedure” for mental health services on Knet 























For more information please see





A copy of KCC’s “Job plans” 


























For more information please see





A copy of KCC’s “Supervision Policy” on Knet


























For more information please see





A copy of KCC’s “Protocol for Social Supervision of individuals who are Conditionally Discharged Restricted Patients” on Knet


























For more information please see





A copy of the Community Forensic Social Work Service 


 “Training Matrix” on shared drive MH Locality


























For more information please see





A copy of KCC’s “AMHP Trainee Protocol” on Knet


























For more information please see





 “Kent Manager” on Knet


























For more information please see





 “Good conversations” on Knet


























For more information please see





 “Total Contribution Pay” on Knet
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