
DFG Ax 
Process – 

Assessment 
Completed

Clinical Reasoning  
to Supervisor

Reasoning 
Agreed

Adapt Solution or 
Take Another 

Solution Route

Feasibility Visit with 
Agent

Uncertainty of 
Scheme 

Supervisor Close 
Case

Conclude Mosaic 
work and Send 

to Supervisor to 
Close 

PTOR/
Recommendations/ 

Rep (only 1 lift 
quote) Visits 

Send above to  LA 
Grants Department  

and Client with 
covering letters

Letter will include instruction for Grants 
Officer to inform the OT Service on OPPD 
MAILBOX re:
· Outcome of PTOR
· Schedule of Works and Plans to be 

checked and agreed by the OT
· Grant Approval letter and date of 

commencement of work
They will be informed the case will be closed to 
the Occupational Therapy Service.    

Address 
outstanding Client 

needs from 
Intervention Plan

Adapt Solution or 
Take Another 

Solution Route

NO

YES

NO

Feasible?

NO

YES

Request From 
Agent for 

Feasibility, 
Schedule of Works 

and Plans to be 
agreed

Complete Work 

MOSAIC – Case 
Note and File 

Documentation 
Agreeing Plans 

and Recs

Informed of Grant 
Approval and Date 
of Commencement 

of Work

Complete Review of 
Case ensuring 
Works meets 

Clients Assessed 
Need

MOSAIC – 
Major 

Adaptations 
Reporting and 

Monitoring 
Step and Case 

Note 

YES

Practitioner will send AD2 and 
AD8 or AD6 and AD7 depending 

on tenure

Found in Person 
Summary under START 

MENU

CLOSURE AND ADDITIONAL 
WORKS PROCESS FOR DFG AND 

PUBLIC SECTOR HOUSING WORK

AGENT/LA MAKES 
CONTACT

LA MAKES 
CONTACT
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