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Acronyms 

KPI Key Performance Indicator 
ARMS Area Referral Management Service 
KEaH Kent Enablement at Home 
SU Service User 
ESW Enablement Support Worker 
FTE Full Time Equivalent 
LO Locality Organiser 
OT Occupational Therapist 
CM Case Manager 
SMART Specific, Measurable, Achievable, Realistic, Timebound 
ACT Adult Community Team 
PIR Promoting Independence through Review 
SH Single Handed 
DH  Double Handed 
SPOT Senior Practitioner Occupational Therapist 
DivMT Divisional Management Team 
AD Assistant Director 
WSM Weekly Supervisor Meeting 
IC Improvement Cycle 
AMT Area Management Team 
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Welcome 
Welcome to the Enablement Toolkit. This document has been put together to support you in 
using and sharing the Tools and Methodologies introduced by our Efficiency Partner during 
Phase One and Two Transformation in years 2013 to 2016.  We have pulled this material 
from a number of sources – training sessions, team presentations, and management 
meetings in order to hold it in one place for ease of reference.    Conversely, as an 
Organisation, we have moved ahead at pace and therefore you may find that some of this 
information is not a complete reflection of our current practice as we have continued to 
progress and develop.   This development will include changes in policy, practice and use of 
our client system.   Therefore, it is an absolute must that you continue to refer to the 
relevant policies and systems guides available on KNet where all the necessary updates are 
located.   Nonetheless, we hope you find the document useful in supporting you to 
understand and apply the principles of the original learning and skills transferred.   
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The following diagram is an example of a Phase One Enablement Dashboard.  Dashboards 
present data, this particular example shows information on referrals: 
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The following diagram is an example of a Phase Two Enablement Dashboard. This 
particular diagram identifies level of independence by monitoring level of ongoing care 
required.  
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The following graphs are examples of Phase Two Access Dashboards.    
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The following graphs are examples of Phase Two Locality Level Dashboards: 
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Pages 8-9 introduce and explain how to use the Call Lengths Tool.  This tool is used to 
identify variance between estimated and actual Service User visit durations.  This 
information is used to improve the accuracy of estimated Service User visit lengths.  
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Pages 10-11 look at the Overstays Tracker.  This is an Enablement Service specific tool that 
provides visibility on ‘Overstayers’.  This improves flow by enabling teams to focus on 
progressing Service Users who are ready to leave the Service. 
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Pages 12-14 look at the Outcome Planning Sheet.  This Enablement service specific tool is 
used to identify and agree the most independent targets to be set for the Service User.  
Visits are then focussed on achieving the goals outlined with the Outcome Planning Sheet. 
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This page introduces and explains the Goal Sheet.  This Enablement Service specific tool is 
completed by Supervisors and assists in informing the activities to be carried out by the 
Enablement Support Workers with the Service Users. 
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This page introduces and explains the Independence Scoring Form.  This document is 
completed during each Service User visit to provide a rating on current ability to complete 
tasks.  

 

 

 

Change Implementation Team  
Transformation and Sustainability project toolkit 
The Purpose and an Overview of the Independence Scoring Form 

 



 

19  Enablement Specific Toolkit v1.0 
 

Please refer to the ‘Welcome’ text on page 2. 

 

Pages 17-19 look at the Final Review Form.  This Enablement Service specific tool is 
completed when the Service User is due to leave the KEAH Service.  The information 
provided in this document is used to inform ongoing care. 
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Pages 21-22 introduce the Weekly Supervisor Meeting.  This forum is used to agree actions 
in order that Service User’s independence is promoted and KEAH is as efficient as possible.  
These pages provide tips on how to ensure this meeting is effective. 

Change Implementation Team  
Transformation and Sustainability project toolkit 
The Components of an Effective Weekly Supervisor Meeting 



 

24  Enablement Specific Toolkit v1.0 
 

Please refer to the ‘Welcome’ text on page 2. 

 

 

Change Implementation Team  
Transformation and Sustainability project toolkit 
The Components of an Effective Weekly Supervisor Meeting 



 

25  Enablement Specific Toolkit v1.0 
 

Please refer to the ‘Welcome’ text on page 2. 

Pages 23-24 detail the purpose of an Improvement Cycle and explain the role of dashboards 
in supporting this.  
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Pages 26-38 presents the KPI Action Tree.  This Enablement Service tool provides various 
solutions to specific problems. 
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Pages 39-46 present the Enablement Service Sustainability Matrix.  This tool is a qualitative measure of performance. 

Please note some area owners identified on the matrix may vary dependent on the area being reviewed. 
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