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The West Sussex approach puts the child first. We work 

with children, families, communities, our partners and 
schools in a restorative, strength-based way. Strong 

relationships are at the heart of what we do 

 
 



 

OUR CORE STANDARDS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
You must take the time to read and fully understand the Practice Standards. You can find this at West 

Sussex Children's Services Procedures Manual (proceduresonline.com) For further support or to give 

feedback, contact the Practitioner Forum c/o our Principal Social Worker: 

Darlington.Ihenacho@westsussex.gov.uk  

 

 
You must take the time to read and fully understand the Practice Standards. You can find them at: West Sussex 

Children's Services Procedures Manual (proceduresonline.com).  For further support or to give feedback, contact 

the Practitioner Forum c/o our Principal Social Worker: Darlington.Ihenacho@westsussex.gov.uk 

 

Introducing the Core Practice Standards for Children’s Social Care 
 

Practice Standards are an essential part of ensuring that children and young people we 

work with receive constant support and care. 

 

They are the requirements that describe the (minimum) service or practice that can be 

expected by the children and families we support.  They are either legally set through 

government guidance and legislation, or founded on evidence-based research.  

 

This booklet has been created to provide an easy reference guide to our standards here 

in West Sussex.  They are mandatory and have been developed in consultation with 

children’s social care staff, social workers, senior leaders and our children and young 

people.  

 

Please take time to read and understand our Core Standards and ensure that you are 

committed and demonstrating them in your everyday practice.  
 

https://www.proceduresonline.com/westsussex/cs/
https://www.proceduresonline.com/westsussex/cs/
mailto:Darlington.Ihenacho@westsussex.gov.uk
https://www.proceduresonline.com/westsussex/cs/
https://www.proceduresonline.com/westsussex/cs/
mailto:Darlington.Ihenacho@westsussex.gov.uk


 

OUR CORE STANDARDS 

Using this document  
 

These are the core things that describe the (minimum) service or practice that can be expected by our children 

and families. Most of them are legally set through government guidance and legislation or are based on 

evidence-based research. They are mandatory, and we expect that they are routinely used to check the quality 

of our work.  

 

These standards need to be read and understood alongside our policies and procedures. These are steps that 

describe the actions needed to deliver that service or practice – the What, How, When, Where and Who.  
 

Core Practice Standards 
 

1. Children and young people are protected from significant harm and 

receive the appropriate help, at the appropriate time. 
 

2. Children and young people have an assessment to find out what they 

need and to plan support with them and their families.  
 

3. Children and young people have a protection plan or care plan that 

brings services together to support them in an appropriate way. 
 

4. Children and young people have records that are accurate, up-to-date 

and clear. 
 

5. Children We Care For have a home that meets their needs and 

supports them in the right way. 
 

6. Care Leavers have the support they need to move out of care and start 

adult life. 
 

7. Children and young people have their information protected. 

8. Managers  make sure their teams are following the Practice Standards. 
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Visiting Timescales at a glance  

 

Practice Expectations 

 

Person 

Responsible 

 

Timescales for visiting children are driven by the child’s plan, urgency of their situation 

or level of concern. Decisions about when/how often practitioners visit are taken in 

supervision, with these decisions recorded on the case record and in the child’s plan. 

 

Team Manager 

Early Help 

The frequency of visiting is set out in the child’s plan, sufficient to enable assessment and 

intervention to be effective and to allow for a credible review of the child’s progress. 

 

Social Worker 

Children we are notified about: contacts made to children’s services 

• The decision about the type of response the child needs and feedback to the contact is 

made within one working day of a referral being received (Working Together 2018). 

• If a Section 47 enquiry is triggered, the child is visited according to risk and need, as 

agreed at the Strategy meeting. 

 

Social Worker/ 

Manager 

Child in Need 
• As set out in the Child in Need (CiN) Plan agreed with the Manager. 

• At least every 4 weeks (20 working days). 

• Children subject to a Supervision Order are set out in the Supervision Order plan.  

Social 

Worker 

Children subject to a Child Protection Plan 
• Within a maximum of 48 hours; thereafter, as set by the Initial CP Conference & Core 

Group. 

• At least once every 10 working days. 

Social 

Worker 

Children subject to interim supervision orders 
• As set out in the care plan agreed with the Manager. 
• At least once every 10 working days. 

Social 

Worker 

Children subject to a supervision order 

• First 12 weeks, at least once every 10 working days. 

• Following 12 weeks, at least once every 4 weeks as agreed with the Manager. 

Social 

Worker 

Children we care for 
• On the day the child moves into a new home; then within 1 week of the beginning of 

the stay at the new home. 

• Intervals no longer than six weeks during the first year of any placement. 

• Every six weeks during subsequent years unless formally agreed as a permanent 

placement; and once agreed, at intervals of not more than three months. 

• Whenever reasonably asked for by a child or foster carer, regardless.  

• Where the child has a series of short breaks, they are seen as a minimum twice a year 

in that setting (at least once unannounced). 

Social 

Worker 

Children and young people who are stay in a series of short breaks 
(short break care arrangements, or short stays with relatives): 

• Within the first seven placement days; then within 3 months of the first placement 

day. 

• Intervals of no less than six months after the first visit. 

• Unannounced at least once a year if placements interval is more than six months. 

• At least annually the child’s sleeping arrangements will be seen. 

Social 

Worker 

Children living with adoptive parents 
• Within the first week of moving to prospective adopters and weekly thereafter until the 

first review. 

• Thereafter, the frequency of visits is determined at the child’s Adoption Review; or, if 

not specified, every six weeks for the first year and after this, three-monthly, until 

the Adoption Order has been made.  

• Additional visits are arranged where there are any concerns. 

• Link worker visits as per Placement Plan, until Adoption Order made, or placement 

ended. 

 

Social 

Worker 
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Privately Fostered Children: 
• Within 7 working days from the date of notification to the local authority. 

• Intervals of not more than six weeks during the first twelve months. 

• Intervals of not more than 12 weeks in any 2nd or subsequent year. 

 

Social 

Worker 

Children with temporarily approved foster carers or parents under Interim 
Care Order: 
• Weekly until the first review. 

• Every four weeks thereafter until the carer is approved or final hearing completed. 

Social 

Worker 

Children made subject to a Care Order and placed at home with parents: 
• Within the first week. 

• Intervals of no more than six weeks thereafter. 

Social 

Worker 

Children reported missing: 

• The ‘children missing/missing from care’ procedures are followed – on the West Sussex 

Safeguarding Children Board. 

• Visited within 72 hours or first working day of the child’s return, referring to the 

above procedures. 

 

Social 

Worker 

Children in more than one placement - residential school and foster care or 
residential home: 
• visited in each living situation, at least every 12 weeks. 

Social 

Worker 

Young people aged 18-25: 
• At least every 2 months by their personal adviser. In addition, keeping in touch by 

phone, text or email based on the YP’s preference - frequency and type of contact 
agreed with the young person and set out in their Pathway Plan. 

Social 

Worker/ 

Personal 

Adviser 

  

 

 

 

 

 

 
 

 



 

OUR CORE STANDARDS 

 

Assessment of need - What do we mean by assessment and 

why does it matter? All children have an assessment of their needs which reflects 

their experiences, wishes and feelings; harm and risk are known and understood. All assessments 

reflect the wishes, feelings, needs and capacity of parents and carers, enabling them to fulfil their 

responsibilities. 
 
Assessment is not a one-off event, but an ongoing process to evaluate a child’s situation as it 
develops. A sound analytical assessment answers 5 questions (‘The Anchor Principles’):  

 
◼ What is the assessment for?  

◼ What is the story? 

◼ What does the story mean?  

◼ What needs to happen?  

◼ How will we know we are making progress?  

 

 

Practice Expectations 

 

Person 

Responsible 

 

The reason for the assessment is clear and child-focused (i.e. not just a process), 

stating why we are assessing this child’s needs now and what questions this assessment 

is seeking to answer. All information in the assessment is sourced clearly and 

accurately. 

Social Worker 

Consent is sought to speak with children and share information, unless to do so could be 

likely to place the child at risk of harm.  
Social Worker 

Every child open to a social worker has an up-to-date assessment. It is evidence-based 

and includes a clear analysis of all the information available. There is multidisciplinary 

input, used to triangulate social work views and family views with evidence from 

professionals involved with the child and family. It is clear which agency provided which 

information. 

Social Worker 

Multi-Agency 

Professionals 

Assessment is understood to be a continuous process; it is regularly reviewed and 

clearly linked to the plan that details actions to meet the changing needs of the child.  
Social Worker 

Each child's file has a chronology and genogram that has clearly been used to inform the 

assessment. The chronology is updated at a minimum of every three months and is 

used as a tool to ensure the family history informs the analysis. However, the 

assessment does not contain the full chronology, but a summary of the significant 

events with the child. 

Social Worker 

The assessment accurately conveys each child’s lived experience, gathering and 

recording each individual child’s views and feelings, seeing the child in a variety of 

settings where possible, including alone.  

Social Worker 
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The assessment presents a clear professional view, with the impact on the child of the 

dynamics and issues the assessment uncovers, seen to be central to the assessment. 

This means an accurate understanding of the child’s emotional and physical 

development in the context of their family’s social history, past and current lived 

experience.  

Social Worker 

The social work involvement empowers and supports the family to fulfil their 

responsibilities to each child in their care; the assessment records each parent or carer’s 

needs and views (including partners). It includes consideration of offering a Family 

Network Meeting to support the family to make and sustain changes. 

Social Worker 

Diversity is clearly considered, with the assessment noting if any specific needs arise from 

the child or family’s ethnicity, culture, heritage, age, disability, gender, faith and 

sexuality. 

Social Worker 

The assessment is clearly informed by the level of need, considering protective factors 

and static and dynamic needs. It evaluates each protective factor or need in terms of 

the impact on the child, how significant the need is or how it might promote resilience. 

Realistic contingency plans are set out including practical steps to ensure the safety and 

welfare of the child. 

Social Worker 

The assessment takes into account available resources and the child’s place within the 

context of family, community, and culture. 
Social Worker 

Assessments are written in plain language, with correct spelling, punctuation, and 

grammar, free from acronyms and jargon so they can be understood by the child, 

parent/carer as far as possible. If needed, so as to ensure the child/family can 

understand and engage in the assessment, it is translated into their first language. 

Social Worker 

The social worker is professionally curious and uses supervision for critical reflection to 

make sense of the information they are gathering, particularly to support a view of 

parental capacity to change, and to write analyses in assessments. 

Social Worker 

The analysis concisely sets out the practitioner’s reflective record of how the information in 

the assessment impacts on the child’s world or their development (including needs and 

protective factors of the child and family) and what interventions need to be made in the 

child’s interests, or what is the expected outcome of an intervention. 

Social Worker 

Social workers ensure intervention and the provision of services during the assessment 

period where needed to improve the child’s situation. 
Social Worker 

All assessments are scrutinised and approved by a manager with the manager’s view and 

rationale for this view clearly recorded. 
Manager 

Assessments are shared with parents, others with parental/carer responsibilities and the 

child, depending on their age/level of understanding. Their views are clearly recorded on 

the assessment before it is signed off. 

Social Worker 

Pre-birth Assessments are to be completed in line with the Pre-Birth Practice Guidance 

and protocol practice-guidance-pre-birth-assessment.pdf (proceduresonline.com) 

 

Social Worker 

 

 
 

https://proceduresonline.com/trixcms2/media/2655/practice-guidance-pre-birth-assessment.pdf
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Direct Work with Children 
As far as age and understanding allows, children are spoken with alone and worked with by 
professionals who have the tools to directly engage with them. 

Practice Expectations  Person 

Responsible 

Children and young people are seen alone, and in a variety of settings, observed and 

communicated with according to their age, understanding and developmental needs, as 

part of the assessment or intervention.  

Social worker 

Every child knows who their social worker is, why they have a social worker and how to 

contact them, and how often they will see them and what their plan is.  
Social worker 

Practitioners arrive on time and if going to be late, tell the child/family/carer as soon as 

possible to apologise.  
Social worker 

Practitioners are familiar with and use direct work; the approach is appropriate to the 

child's age, understanding and preferences, recognising that direct work includes play 

materials, engagement tools and relationship-building conversations.  

Social worker 

All children and young people will receive and have explained to them the procedure for 

making a complaint/representation.  
Social worker 

Staff make appropriate arrangements for the use of translators, interpreters, and 

communication tools to meet any specific sensory or language needs, including the use 

of Braille, sign language, hearing loops etc. 

Social worker 

Communication with children is recorded in a manner that reflects their views and is 

appropriate to be shared with them. 
Social worker 

Child and Family Assessments 
 
Child and Family Assessments (including Pre-Birth Assessment) are carried out within children’s 
individual timescales (maximum 45 working days by Social Workers). 
 
The child/ren will be visited by their allocated Social Worker within 5 days of a decision to complete 
a Child and Family Assessment being scheduled.  
 
The Manager will review the progress of the assessment between 1 – 8 working days (concluding 
whether no further action is required and the assessment can be closed, or whether further work is 
needed); again at 20 working days; and signed off on completion with appropriate comment as an 
assessment that meets a good standard, by 45 working days.  
 
The Child and Family Assessment must be updated by the Social Worker: 
 

• A minimum of once every 12 months. 

• Prior to a child coming into the care of Children’s Social Care. 

• When any significant change or incident in the child’s life requires updated assessment and 
planning. 

• Prior to a young person’s Pathway Plan being started. 

• Where there is a proposed significant change to the care plan. 

• Where progress is not seen to be made. 

• When a Manager considers it necessary. 
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All key assessment planning documents reflect the views of the child or young person 

including where a child declines to share any information. The reason why the sharing of 

the information was declined is recorded.  

Social Worker 

When children express a desire not to see the social worker, the reason for this and 

ideas about how to overcome it are given careful consideration, and unsuccessful 

attempts to see a child are recorded and discussed in supervision. 

Manager 

Other than in an emergency (e.g. the worker is absent from or leaves work 

unexpectedly), all children will be notified of a change in worker, the reason for the 

change, and have the opportunity to be introduced to their new worker by their existing 

worker.  

Manager 

Families and carers will be notified both verbally and in writing of the change, and all 

those involved, including the child, family, carers and other agencies will be informed of 

the new worker’s contact details and the date the change will take place, in writing/by 

email.  

Social Worker 

New workers will read the child’s file before meeting the child and family.  Social Worker 

 

 
 

Planning - What is the purpose of a plan?  

A good plan helps everybody know what we want to achieve and how. It should be written with the 
child and family and be linked to the needs identified in the assessment. Plans should succinctly 
answer the question: “What needs to change?” and should be easy for everyone to understand – 

child, family, practitioner, and partners. It should drive all our work with children and families to 
improve outcomes.  
 
All children will have a plan which identifies what needs to happen; by when; by whom; what 
outcomes we are seeking together; how risk is managed; and what the contingency plan is.  

 
Practice Expectations Responsible 

Person 

When there are concerns that a child is suffering or likely to suffer significant harm, a 

Strategy Discussion/Meeting is used to determine whether a Section 47 enquiry is 

required, as well as safety planning. The timescale for the Strategy Discussion/Meeting is 

determined by the level of risk and need, within a maximum of 5 working days. 

 

Manager, 

liaising with 

police 

If Section 47 enquiries are triggered the timescale for completion is determined by the 

level of risk and need. The enquiry will be completed within a maximum of 15 working 

days. 

Social Worker 
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The reason for and purpose of the plan are clearly set out. 

 
Social Worker 

The plan flows from the analysis made in the preceding assessment, or earlier plan. 

 
Social Worker 

The plan clearly addresses needs and risks as well as building on strengths. 

 
Social Worker 

It conveys the views, wishes and desired outcomes of the child and other relevant 

parties. 

 

Social Worker 

The plan is based on evidence and research directly relevant to the child’s 

circumstances and stages of development. 

 

Social Worker 

Plans for children separated from parents/siblings or significant others include 

arrangements for contact and permanence. 

 

Social Worker 

Plans include an analysis of the risks and benefits of all the realistic options for the 

child. 

 

Social Worker 

Plans result in action. Actions are agreed by all parties and each person is clear about 

the part of the plan they are responsible for. 

 

Social Worker 

The plan is SMART (specific measurable achievable realistic and timely), clear about 

what needs to change and includes clear timescales that meet the changing need of 

the child. 

 

Social Worker 

The plan has clearly identified immediate outcomes that can be used to evidence 

progress and minimise drift. 

 

Social Worker 

It includes a contingency plan should it fail to achieve the intended outcomes, to keep 

the child safe in the event of an emergency or where a carer places the child at risk. 

 

Social Worker 

The plan contains clear arrangements and timescales for review. 

 
Social Worker 

There is evidence of management oversight on the plan to ensure the practice 

expectations are met before the plan is signed off. 

 

Team Manager 

In reviewed plans, the progress in meeting outcomes is clear and evidenced. 

 
Social Worker 

Children the subject of child protection plans have an outline plan established at the 

first child protection conference, developed by the core group at their first meeting 

after the conference, and reviewed and updated at each 6-weekly core group meeting. 

Additional core group meetings will be triggered in response to urgent need arising. 

 

Social Worker 

Children in need plans are reviewed at intervals clearly agreed, with the social worker’s 

line manager reviewing at least every 3 months. If there are significant changes in the 

family circumstances, there is a clear consideration of whether an early review should 

take place. 

 

Team Manager 

Children we care for have a permanence plan ready for consideration at the second 

review. Any reduction in established frequency of review meetings is discussed by the 

social worker, manager and IRO in line with Tri X policy and guidance. 

 

Social Worker 

IRO 

Care leavers have a Pathway Plan completed within 3 months of turning 16 years old 

and reviewed every 6 months until their 21st Birthday; thereafter the plan can close 

unless we have extended duties or in Education. 

 

Social Worker 

IRO and PA 

Children receiving short breaks have their plans reviewed within three months and 

thereafter within a maximum of six months. Any reduction in frequency is discussed by 

the social worker, manager and IRO in line with Tri X policy and guidance. 

Social Worker 

Team Manager 
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Recording – Children’s records  
 

We are the guardians of children's memories. These memories are recorded in the files we keep. 
These records belong to the child and can help them at a later stage to understand their story. 
Therefore, records need to: 

 
◼ Be clear, transparent and free of jargon be careful in our use of language. 

◼ Be timely and accurate.  
◼ Be accessible.  

◼ Be created with children and information provided by children. 
◼ Include photos and other records.  
◼ Include praise, recognition of children’s potential and talk to their strengths.  

◼ Be uploaded to Mosaic using the right forms and workflow.  
 

All children’s case records are analytical, well written and timely, so that everyone can 
understand: significant events that have happened; what the plan is; the purpose of actions and 
contacts; and what difference has been made so far with the child.  

 

Practice Expectations Person 
Responsible 

Information is written and stored in line with information sharing protocols and the 

principles of the Data Protection Act: fairly and lawfully processed; for a clearly defined, 

legitimate and limited purpose; adequate, relevant and not excessive; accurate and 

where necessary kept up-to-date; processed in accordance with the data subject’s 

rights; stored with appropriate technical and organisational security. 

Social Worker 

Social workers ask adults and young people for written consent using the standard 

consent form approved by West Sussex County Council in respect of information 

sharing and ensure the consent is placed on the child’s file.  

Social Worker 

Children’s records are kept up-to-date, with significant events recorded within one 

working day of the event occurring. In emergency and significant risk situations, 

recording is completed on the same day as the event or early next morning. 

All visits are written up within 72 hours and review records within 10 working days. 

Social Worker 

A chronology, genogram and case summary are started for every child subject to a 

single assessment, completed before the single assessment is approved by a manager, 

and thereafter kept up-to-date by the allocated social worker. Staff should read, 

understand and adhere to the procedures and guidance on chronologies set out in the 

children’s services procedures manual. Case Summaries and chronologies should be 

updated at a minimum of every three months.  

Social Worker 
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The chronology is used as an analytical tool to help understand the impact, both 

immediate and cumulative, of key events and changes in a child or young person’s 

developmental progress.  

Social Worker 

Reports and children's records are written in plain English, free from acronyms and 

jargon, so they can be understood by the child/parent/carer as far as possible. To 

ensure the child/parent/carer can understand and engage in the purpose and 

completion of the report, if required the report is translated into their first language.  

Social Worker 

Assessments, plans, records of visits and direct work with the child include the child's 

voice and/or lived experience. The way the child’s voice has been gained or interpreted 

is clearly included.  

Social Worker 

Where child’s plan is changed following a review, it is updated on the child's record 

within 48 hours.  
Social Worker 

 

  
 

Management of practice  

Every child is supported by timely management oversight of the professionals working with 
them. This includes reflective supervision, checking that work has been done to agreed 
standards, saying what difference it is making and agreeing what needs to happen next. 

Why does it matter?  
 

The quality of supervision that workers experience is likely to have a direct bearing on the 
quality of their work with children and families. 

 
For practitioners, supervision should: 

  

◼ Provide a safe space for workers to reflect and critically explore their work with 
children and families.  

◼ Model the kind of relationship practitioners are expected to build with children and 
families: one of curiosity, making sense, reflection and taking action.  

◼ Leave workers feeling valued, supported and motivated; promote a learning culture 

within the organisation.  
◼ Deepen and broaden workers’ knowledge and critical analysis; enable confident, 

creative and independent decision-making.  
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Practice Expectations Person 
Responsible 

Professional supervision is regular. This means, for newly qualified social workers 

undertaking their assessed support year in employment supervision will be weekly 

for the first six weeks and fortnightly thereafter, and a minimum of monthly for 

other practitioners. The frequency of supervision sessions is also determined by the 

complexity of the work. There is a signed supervision agreement in place, reviewed 

annually.  

Manager 

A supervision casework episode (including Group Supervision) is recorded in respect 

of each child open to the supervisee. At a minimum of: four weekly for Child 

Protection, Supervision Orders, care proceedings; eight weekly for children in need, 

children in care following proceedings and care leavers; and three monthly for 

children receiving short breaks and adoption support. 

Manager 

Supervision encompasses wellbeing, health and safety, professional development 

and standards, and casework supervision. Casework shows evidence of reflection, 

impact of intervention, progress and management oversight. It includes clear case 

direction from the point of allocation, through to any transfer or closure. 

 

Manager 

A record of supervision is available to both parties in respect of professional 

supervision, relevant sections of which are recorded on the child's file within one 

working day of casework supervision.  

 

Manager 

Management oversight is recorded at all stages of work with the child and there is a 

clear audit trail of decision-making.  

 

Manager 

Management oversight ensures published timescales are understood as being 

maximum boundaries, not targets to work to; timescales are driven by the child’s 

situation and plan.  

 

Manager 

Managers check performance data and audit children's records on a regular basis to 

ensure that identified action is taken to improve practice where necessary.  
Manager 

Managers maximise opportunities for training and development, overseeing that 

staff attend mandatory training, and participate in other agreed professional 

development as identified in supervision and developmental conversations.  

Manager 

Formal observation of practice by the supervising Manager will be recorded in 

supervision at least once a year. This will inform the performance process. 
Manager 

All staff will have performance conversations in line with the Corporate Performance 

Framework, with agreed objectives and targets reviewed quarterly.   
Manager 

 

 
 

Professional culture  
 

All staff will work within the principles of the Children First Vision. 
Staff will demonstrate strengths-based and restorative approaches to building relationships, 
resolving issues and improving children's lives. This includes working with children and families 

as opposed to doing things for or to them, and providing colleagues with clear expectations, 
high support, and high challenge in equal measure.  
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Practice Expectations Person 
Responsible 

 

Preconditions for good practice  

Managers ensure practitioners work in a professional environment conducive to 

good professional practice. This includes support, challenge and bringing 

professional rigour to daily practice.  

 

Assistant 

Directors, Head of 

Service & Service 

Managers 

Support 

• Managers will lead by example and promote a staff atmosphere that is mutually 

supportive and draws on the professional strengths of all staff. 

• Managers will provide good lines of communication, ensuring that important 

service policy and procedures are shared, understood, and acted upon. 

• Managers will provide meaningful supervision and quarterly performance 

conversations that take account of staff strengths and areas for improvement 

and seek to ensure that the service continues to invest in staff’s professional 

development. 

Assistant 

Directors, Head of 

Service & Service 

Managers 

Constructive Challenge 

• Managers will monitor the quality of the service they are responsible for 

through regularly scrutinising practice and auditing children’s case recording, 

and take steps to rectify poor quality when identified. 

• Managers will look for opportunities to bring about improvements in practice, 

and support staff in delivering those improvements.  

Assistant 

Directors, Head of 

Service & Service 

Managers 

 

Professional Rigour  

Managers will keep up-to-date on research findings in practice and policy 

documents relevant to their area of work. They will routinely access research in 

practice and other materials provided through practice development websites and 

publication. They will expect staff to develop their professional skills and expertise 

by keeping up-to-date with applied research. 

Assistant 

Directors, Head of 

Service & Service 

Managers 

 

All staff uphold their professional responsibility to be accountable for their own 

conduct, development, and delivery of a high-quality service. This includes being 

accountable within their own roles and responsibilities, supporting and holding 

others to account, and seeking appropriate assistance when needed. 

Assistant 

Directors, Head of 

Service & Service 

Managers 

 

 

All staff uphold their professional responsibility to share and embed learning and 

good practice within their service area and wider organisation, to provide 

continuous improvement and ensure that learning from practice is progressed 

across the service. 

Assistant 

Directors, Head of 

Service & Service 

Managers 

 

All staff undertake and are supported to complete all training that is relevant to 

their role, including Motivational Interviewing, required to apply the Family 

Safeguarding Model in their day-to-day practice.   

 

Assistant 

Directors, Head of 

Service & Service 

Managers 

 

 



 

Helping Children to Express their Views 

 

 

 

 

 
 

 
 

 
 

 
 
 

 

What is it? 

MOMO (Mind of My Own) is an App to help children and young people express their views, wishes and 

feelings. 

 
You can use it to help with things like sorting out a problem, changing something or preparing for a meeting. 

 
You can use the App to prepare a statement that you can send to a person of your choice such 

as your social worker, Independent Reviewing Officer, Virtual School (this might be your Designated Teacher 

in school) or someone else. 

 
 
 
 
 
 
 
 
 
 

 
Go to           

www.mindofmyown.org.uk 

to download or view online, or 

search for ‘Mind of My Own’ in 

the i-tunes or Google store. 

 
 
 
 

 
MOMO can be used by 

children aged 8 upwards. 
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