Guardianship Process for Monitoring

Please note: Guardianship must never be allowed to lapse

	AMHP Service

	KCC Management
	Guardianship Administrator 

	1

AMHP visits minimum every 3 months
	     
	     

	2 

AMHP completes 3 monthly report and saves to Mosaic
	     

	     

	3

AMHP emails Assistant Director Countywide Services to notify them of the visit date and where to find the information on Mosaic
	     
	     

	     
	     
	4
Administrator updates register with visit date

	     
	5
If there is a change of circumstance e.g. AMHP off sick or leaves then MHSC Service Manager contacts 

AD Countywide Services, cc Guardianship mailbox identifying another mixed role AMHP
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