CSE Flowchart for Children’s Social care   
 
Concerns suggest CSE
Social Worker or Support Worker completes SERAF 





SERAF Score 10 or under AND no Significant Risk Indicators scored
(managers oversight and signature required) If child is CLA notify designated nurse for Children looked after
SERAF Score 11 or over OR at least one Significant risk indicator scored
(managers oversight and signature required ) If child is CLA notify designated nurse for Children looked  after







Social Worker / Support Worker discusses SERAF with Team Leader who will consider the following: 
Strategy / S47 investigation
Referral to BASE
Team Leader & SW to place CSE Hazard on case.
Actions to protect child undertaken.
 

Discussion with Team Leader re Early Help options / NFA
Option to discuss with CSE co-ordinator 




	



Review SERAF and Hazard at least every 3 months AND whenever a significant change in YPs life (e.g. move of foster placement)
Score under 11 = CSE Hazard removed (unless Significant Risk Indicator/s remain).
Where concerns remain post Strategy, Team Leader and SW to discuss with CSE/Missing Coordinator and complete referral to bi-monthly CSE Networking Meeting
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