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Independent Fostering Agency Practice Guidance

Supervision (Staff)
This Guidance is intended to provide a summary and quick reference point for what is required for staff supervisions.

This guidance must be considered alongside the new BCT Supervision Policy launched in January2020: -   https://intranet.birminghamchildrenstrust.co.uk/downloads/download/648/supervision
In order to ensure that supervision considers all matters relating to the Fostering Agency statutory requirements a number of the forms have been adapted:
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General
· The Supervision Policy refers to the ‘Safe Staff Document Checklist’   This is held on the main HR file and should be requested from the HR file – if required.

· For all other supervision activity, the Trust forms should be used and the policy followed.  

Storage and Access to Records

· All supervision records must be stored safely on an electronic file

· Supervision records must be available – upon request.

· Staff with any planned absence must ensure the records are made available to their line manager in advance.

· All records must be transferred to the next Line Manager when a Manager leaves.

· If a Manager chooses to maintain a ‘paper record’ they must be stored safely and securely at all times.

Supervision File Front Sheet


� EMBED Word.Document.8 \s ���


Supervision Agreement


A new Supervision Agreement must be signed for all staff from 1st March 2020.  This must be filed on the supervision record for the individual member of staff


� EMBED Word.Document.8 \s ���


Staff Supervision Agenda & Record of Supervision (Social Worker)


This form should be used for all supervision from 1st March 2020.


� EMBED Word.Document.8 \s ���        


Staff Supervision Agenda & Record of Supervision (Manager)


� EMBED Word.Document.8 \s ���














Supervision Monitoring Sheet


This should be completed for all supervisions and updated regularly.  This form should be available to your supervisor on request.    Regular audits will be undertaken.


� EMBED Word.Document.8 \s ���
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		Name of Supervisor

		

		Name of Supervisee

		





Vision and Purpose


Our primary purpose is to ensure that children are protected from significant harm and their development and well-being are promoted.  We do this by working openly with children and families and collaboratively with partners across the city. 


We will work openly with children and their families to bring about change, in solution-focused ways building on their strengths, so that parents and carers are able to provide good parenting, consistent boundaries and emotional warmth, allowing children to develop life skills and resilience.  Our approach will always be relational, strengths based and restorative.


We are committed to working together with families to support children to remain within their family wherever possible. We will listen to and consider their views and opinions in decisions that affect them. We value the importance of direct social work and family support work with families as a means of enabling change, responding through support and challenge to the diverse emotional, cultural and material needs of each child and their family.


Where care at home is not possible we seek to provide high quality substitute care within family settings, wherever possible within the city, and to maintain links with birth family whenever this is in the child’s best interests.


We recognise that to bring about change and build resilience in families, who are often very disadvantaged, is difficult and challenging work requiring skilled and confident social workers and family workers who need to be supported by good leadership and management, supervision and learning opportunities.


We have a specific responsibility to ensure that children in our care and care leavers receive stability through high quality support and care planning from us as corporate parents.


We will deliver effective services for children and families within the resource envelope allocated to us. We will eliminate inefficiency, duplication and waste and we will only fund that which is effective and adds value.


The Trust bases its supervision activity on the concept of systemic supervision.  This aims to provide practitioners with a supervision experience that not only challenges them in ways that enhance their practice but at the same time provides practitioners with a safe space for working with the increasing, demanding, complex and diverse issues they encounter in their everyday practice, identifying and promoting good practice and creating a learning culture.  


Systemic supervision introduces the concept of curiosity, hypothesising, appreciative enquiry, social graces and reflexivity.  It aims to help practitioners have a deeper understanding of families’ lives and make sense of the vantage point they hold when working with families and the effect this can have.


Using systemic models enables different theoretical perspectives to sit alongside each other and inform practice.  That enables a reflecting process within team supervision, aimed at promoting team resilience, reflexivity and relationship based practice, alongside a robust stance on risk.  This principle aligns with our quality strategy.


Frequency


Supervision will take place every month.  Supervision must be undertaken at least 10 times per year, one of which will be the full Appraisal (replaces PDR) review   (ASYE’s will have supervision sessions weekly for the first 6 weeks, and every 2 weeks for the remainder of the duration of the first 6 months).  


Duration of Sessions


Formal supervisions should ordinarily last for 2 hours.  They will normally take place at …………………… (insert venue).  Date and times of each session will be noted on the Supervision Monitoring Sheet which is kept on the individual’s file.  If a complex case discussion is required, in order to ensure a quality conversation, it may be necessary to plan a dedicated session, which must be recorded on the child’s record.


Cancellation


If a session is missed, the person who initiated the cancellation will be responsible for scheduling   an alternative date for the meeting, within that month wherever possible.  The Supervisor must note this on the Supervision Monitoring Sheet. This will be monitored in Area Performance Meetings and any necessary actions taken. 


Supervisee Responsibility


Each supervisee has a personal responsibility to ensure that they have read and understood the supervision policy issued to them.  Supervisees have a responsibility to 


· Prepare for each supervision session 


· Bring with them evidence of progress


· Identify any personal/professional development needs


· Evaluate any Continuous Professional Development (CPD)/learning activities in line with their Professional Capability Framework (PCF), Appraisal (replaces PDR) and ongoing supervision discussions undertaken and how it has impacted on their practice, and identify any assistance needed to embed this into practice.  


· Identify any issues experienced in meeting the Social Work England/KSS, The College of Social Work and the Birmingham Practice Standards. 


Agenda and Content


It is the Supervisor’s responsibility to ensure that the discussion stays within the boundaries set and fulfils the main aims and objectives of supervision as set out in the Supervision Policy and Practice Guidance document.  Formal individual supervision sessions should be structured with preparation work having been carried out by both the supervisee and the supervisor.  


The agreed template must be used.

		Signed (Supervisor)

		

		Signed (Supervisee)

		



		Date

		

		Date
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		Name of Supervisor

		



		Name of Supervisee

		



		Date of Supervision

		





Important Reminder:  All actions from the previous supervision meeting are to be followed up during this supervision session, and must be recorded either under each section or at the end.


		Welcome and wellbeing check



		





		Review of last supervision and update on actions  



		ACTION

		STATUS

		COMMENTS



		

		

		



		

		

		



		

		

		



		

		

		





		Any actions/recommendations/issues from Annual Foster Home Review (where relevant)



		ACTION

		COMMENTS



		

		





		Reflective Practice Discussion (case, person, incident, theme)  


  What has gone well and what has been challenging?


· Be open about what has gone well and what has been difficult.


· Achievements and successes. 


· Areas for development            



		





		Safeguarding Issues (discuss in detail the progress of any s47 investigations or other safeguarding concerns



		





		Individual case discussions (general)  upload summary onto individual child’s file & foster carer file or for Assessments record status of each Assessment



		





		Any Statutory Issues (progress of Sch 7/Fitness to Foster Investigations



		



		Performance (KPI and Quality including balanced scorecard, workload, caseload, allocations)


Practice based on measurable activity and evidence e.g. compliments and complaints, outcomes of audits, and feedback from children, parents, colleagues and partners.



		





		Learning and development


· Development of Practice (i.e. identifying formal training, informal individual session, group session, discussion to ascertain how development/training has been utilised in practice and shared with others etc.)


· Review on how this has impacted on day-to-day practice


· Plan for embedding what has been learned from training and development sessions into practice


· Review of Learning and Development Plan


· Further  career development



		





		Welfare 


· Work/Life balance (annual leave, TOIL, managing attendance, health and health appointments)  


· Any other issues significantly impacting on performance e.g. Risk Assessment, Incident Forms


· Work related issues impacting upon the supervisee


· Significant personal issues directly impacting on performance



		





		Appraisal (replaces PDR)


●
Measurable evidence against requirements of the role and Appraisal objectives including specific objective to which each element of evidence applies



		



		Any Other Business


· Non case-related work.



		





		Date, time and venue of next supervision meeting



		





Signed (Supervisor) ……………………………………………..                       Date ……………………………………..


Signed (Supervisee) ……………………………………………..                       Date ……………………………………..
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		Name of Supervisor

		



		Name of Supervisee

		



		Date of Supervision

		





Important Reminder:  All actions from the previous supervision meeting are to be followed up during this supervision session, and must be recorded either under each section or at the end.


		Welcome and wellbeing check



		





		Review of last supervision and update on actions  



		ACTION

		STATUS

		COMMENTS



		

		

		



		

		

		



		

		

		



		

		

		





		Staffing



		





		HR Issues (Absence Monitoring/Capability/Disciplinary



		





		Performance (Annual Reviews/Foster Carer Files/Supervision/Tracker 



		





		Allocations



		





		Pressure Points



		





		Safeguarding Issues (discuss in detail the progress of any s47 investigations or other safeguarding concerns



		





		Individual case discussions (general)  



		





		Any Statutory Issues (progress of Sch 7/Fitness to Foster Investigations



		





		Learning and development


· Development of Practice (i.e. embedding training & development into practice/review of L&D plan/further career development)



		





		Welfare 


· Work/Life balance – risk assessment, work and personal issues directly impacting on performance

· Annual Leave, TOIL, managing attendance, health and health appointments 


· Any other issues significantly impacting on performance e.g. Risk Assessment



		





		Appraisal (replaces PDR)


●
Measurable evidence against requirements of the role and Appraisal objectives including specific objective to which each element of evidence applies



		





		Any Other Business



		





		Any Actions



		ACTION

		BY WHOM/DATE



		

		





		Date, time and venue of next supervision meeting



		





Signed (Supervisor) ……………………………………………..                       Date ……………………………………..


Signed (Supervisee) ……………………………………………..                       Date ……………………………………..
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		Name of Supervisor

		

		Name of Supervisee

		



		Job Title

		

		Job Title

		





TO BE HELD ON SUPERVISION FILE

		Date

		Time

		Completed

(YES/NO)

		Date Rescheduled for 

		Any comments 


Reasons for postponement
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