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Introduction: 
North East Lincolnshire Youth Offending Services procedures and guidance around resettlement has been revised and reviewed following the joint thematic inspection led by HMI Probation in 2015 which demonstrated poor outcomes for children leaving custody including: 

· Lack of suitable accommodation being considered early enough
· Failure to organise appropriate and realistic education training and employment provision or constructive activities at the point of release
· Resettlement work often started too late and work in the community was not proactive enough during the custodial stage.

A further inspection in 2019 demonstrated the same issues and barriers to successful resettlement remain. 

YOUTH RESETTLEMENT PDF

As a result, the Youth Justice Board has identified Resettlement as a strategic priority. The resettlement of children from custody is a statutory responsibility of local authorities, in partnership with the police, the National Probation Service (NPS), health services and Her Majesty’s Prison and Probation Service Youth Custody Service. 

Resettlement is the process whereby children re-enter the community after spending a period in custody. Custody disrupts children’s lives and separates from their family and friends, education and potentially their accommodation, causing fear, uncertainty and emotional distress. Resettlement can cause equal problems and for some, it just as traumatic as entering custody. 

Charlie Taylor in his Review of the Youth Justice System in England and Wales states that ‘Effective resettlement when children are released from custody is essential if they are to continue their rehabilitation and reduce reoffending. This requires a coordinated approach from the secure establishment, education, health, housing, social care and youth offending services’. 
The information and guidance contained within this document should be used to ensure the delivery of effective and constructive practice for the resettlement children in the Youth Justice System. 










Beyond Youth Custody 
The Beyond Youth Custody programme was established to explore the area of resettlement in Youth Justice and provide recommendations to promote and improve more effective practise amongst Youth Justice Services. 
The findings predominantly focus on the identity shift, from an identity that promotes offending, to one that promotes positive contribution to society, in other words, changing the way the young person sees themselves. 
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The ‘Child First’ principle is embedded in this approach, building on the child’s strengths and supporting them through a desistance journey towards a more pro-social identity and life. Any risk factors are subsequently assessed as barriers to desistance. 
In order to guide and support the shift, the pathways to resettlement are recommended, using the 5 C Principle, incorporating the Seven Pathways. 







Guidance:
The following guidance has been taken from the below sources:
Pathways to Resettlement:
Custody and resettlement – GOV.UK (www.gov.uk)
Now-all-I-care-about-is-my-future-Supporting-the-shift-a-summary.pdf (beyondyouthcustody.net) 
Youth_Resettlement_HMIP_Action_Plan.pdf (publishing.service.gov.uk) 

HOW TO MAKE RESETTLEMENT CONSTRUCTIVE PDF
RESETTLEMENT TOOLKIT PDF
     
Constructive Resettlement is an evidence based, collaborative approach to working and supporting children re-entering the community after spending a period in custody. The YBJ maintain these are necessary to improve outcomes for children. 
In 2014, the YJB  launched the Seven Pathways to Resettlement, which identifies seven key areas of a young persons life and provides guidance on planning for resettlement: 
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The most recent YJB guidance on custody refers to the five C’s, these are: Constructive, Co-Created, Customised, Consistent and Coordinated.
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North East Lincolnshire’s approach to resettlement:
NEL Youth Offending Service acknowledge children within the secure estate are the most vulnerable and aim to champion the YJB’s guiding principle of ‘Child First, Offender Second’. The constructive resettlement complements trauma informed practice which is embedded into our service. Trauma informed practise aims to support a child understand their own experiences and move forward with their lives. 
TRAUMA INFORMED PRACTICE DOCUMENT
NEL acknowledge that resettlement guidance does not guarantee a child will do well, nor may they not want to change, however, it does offer the best opportunity for them to become productive members of their communities. 

YOS Practitioners will ensure they work directly with the child and their family to support them achieve their targets and prepare for the release at the earliest opportunity, co-ordinating resettlement planning from the start and contingency planning for accommodation and education are vital. 

NEL will also ensure they adopt and implement the five C’s and incorporate the 7 Pathways to Resettlement into this and practitioners should seek to implement the following into their practise:

1. Constructive-Identity shift, future orientated, motivating, strengths based, empowering. 
NEL have devised their own ‘In & Out’ leaflet that will be provided to each young person upon their entry into custody. 
Interventions in custody can be limited due to a variety of reasons, however NEL intend to ensure all intervention work completed in custody is shared with the YOS Practitioner and any recommendations of additional work are completed in the community and ensure these are routinely embedded into their community interventions. YOS Practitioners will also liaise directly with Resettlement Workers in the custodial estate around any intervention or planning resources that can be shared and delivered on behalf of the YOS including Restorative work such as a letter of apology. NEL will also ensure the 7 Pathways are adapted during contacts and visits with the young people as the main focus points of communication. 
2. Co-created-Inclusive of the child, their family and supporters 
YOS Practitioners are the lead contact for the young person and parent/carers while in custody. NEL will ensure the child has instant access to communicate with their parent/carers by supporting appropriate PIN requests, assisted visits scheme and providing/offering transport during review meetings. These review meetings will only take place with the child present and if on some occasions this cannot be possible, the young person will be provided with a ‘My Views’ form for them to complete to ensure these are the focus points of the meeting and the child’s views are the centre of the resettlement planning. 
YOS Practitioners will ensure all appropriate agencies are invited to the meeting and the child is made aware of the invite list so they are not overwhelmed by numerous professionals in attendance. 
NEL will ensure accommodation is prioritised at the first opportunity and use the accommodation escalation process with the YOS Team Manager and Service Manager should any issues arise. The YOS will consider the use of a SPOC Social Worker in Children’s Services to support with any concerns, questions and continued support for children, voicing that ‘Any child who was in the care of, or accommodated or supported by, local authority children’s social care services before entering custody continues to have a right to that support while in custody and on release’. 
NEL will ensure to promote successful resettlement by working with statutory partners to provide financial support for children upon their release to provide essential and necessary items if needed, such as educational equipment, transport, clothing, food.  If there are no statutory partners in place NEL will support with these costs. 
3. Customised-Individualised wraparound support, incorporating diversity.
NEL recognise that resettlement is a journey and not single avenue of support. We aim to champion and promote building positive and trusted relationships focussing on a child’s strengths and barriers to desistance. All YOS Practitioners are CBT and Trauma Trained and are provided with monthly Enhanced Clinical Supervision. Within this, an individualised case formulation is created to support the identity shift and practitioners utilise the Trauma Informed Practise in their interventions and day to day work. 
NEL will endeavour to hold custody meetings with all relevant agencies when there is a prospect a child will receive a custodial sentence and for the preparation of pre-sentence reports. 
For a more individualised approach to resettlement SOS forms for custody cases will be used to ensure practitioners are utilising this guidance. 
When a young person receives a custodial sentence, the YOS Practitioner will ensure all relevant assessments, health issues and education information including Educational Health Care Plans are shared with the custodial establishment to ensure the right levels are support are provided throughout their custodial journey and to make the adaption smoother. 
4. Consistent-Resettlement focus from the start, seamless, enhanced at transitions, build and maintains stable relationships.
NEL YOS and partnership agencies will ensure the child has a core team around them to support them throughout their custodial and resettlement journey. This core team will work as intensely as needed with each young person. This approach will take an individualised basis screened by Asset + and voice of the child. NEL intend to enhance the level of contact and interventions with children in custody to 3 weekly face-to-face visits focussing on constructive resettlement. YOS Practitioners will also utilise the ‘Email a prisoner’ scheme and postal service to keep in additional contact if needed and when necessary. 
For young people who are identified as Very High or High Risk of Re-offending and/or Serious Harm and ISS is likely to form part of their resettlement package, an identified key ISS Practitioner will visit the child a minimum of 2 times to begin and build a meaningful relationship prior to their release. 
5. Co-ordinated-Managed widespread partnership across sectors. 
Resettlement planning begins as soon as a child is remanded or starts their custodial journey. This is a multi-faceted approach using numerous support avenues and focussing on the child’s strengths and risk management. 
While NEL champion the ‘Child First, Offender Second’ approach, it acknowledges we are a Public Protection Service with a principle aim to prevent offending. Therefore, NEL will ensure the 3 domains of risk are discussed frequently and managed appropriately. This includes SOS meetings held every 2/4 weeks with any urgent meetings to be held upon request. NEL also utilise ‘Weekly Risk Management Meetings’ with statutory partners to manage any presenting risks or concerns. 
Any Health Service referrals should be made prior to release so the child has access to these immediately and MAPPA referrals should be made 6 months prior the child’s release. 
Child criminal exploitation has also increased significantly in NEL, and Modern Slavery legislation can be used to support children in the Youth Justice System. The National Referral Mechanism (NRM) is an assessment which may allow children who are considered to be victims of exploitation, to be assessed for a reprieve from charges or custodial sentence. NEL will consider the use of the NRM in all cases where there is a link to or risk of exploitation, using the following guidance and utilizing the below interventions during the custodial element and as part of their resettlement.  

NRM GUIDANCE FOR PRACTITIONERS DOCUMENT
EXPLOITATION INTERVENTION GUIDANCE DOCUMENT




















Entry to Exit and the Intervention/Resettlement Plan
When a young person is identified at risk of entering custody NEL will:
· Complete Asset + PSR, Bail Recommendation or Placement Notification Stage, including the Custody Module and send to the YJB no later than one working day before sentence if possible. 
Once a young person is sent to custody:
· Welfare visit to be made to the child to assess any safeguarding/risk concerns and ensure they understand their situation. 
· Notify YJB placement Team and share any concerns following Welfare visit. 
· Complete Post court Asset + and send to the YJB within 2 hours were possible. 
· Ensure parents are aware of sentence and placement and any relevant contact details shared with the placement. 
· Notify all statutory partners involved including Education. 
Planning meetings:
· Initial planning meeting to be held within 10 working days in the case of a sentenced child. In Remand cases, these should be held within 5 working days. These should include Resettlement. 
· Review meetings to take place at least once every three months and update the Asset + accordingly in Sentenced cases. In remand cases, these should be held on a monthly basis. 
· Pre-release meetings to be held no later than one month before the proposed release date and this should bring together all the planning from the initial meeting.  
· Final Release Meeting to be held no later than 10 working days before the proposed release date. Pre-release asset + to be completed following this meeting and no later than 5 working days before the proposed release date.
· Community Planning Meeting to be held no later than 10 working days after the child has been released to ensure the resettlement planning remains appropriate and review the Asset + accordingly. 
· Review Meeting to be held no later than one month of their release to monitor the progress. 










Youth to Adult Transitions 
When a child is identified as transferring to Probation:
· Initial Transition Panel to be held with NPS at 17 years 6 months.
· Multi-agency meeting held at 17 years 9 months. 
· Ensure the child has continued access to constructive resettlement interventions and they are involved in the transition. 
· Attend final transfer meeting when the case is being transferred. 
· Attend post transfer meeting to be held within 4-6 weeks post transfer. 
All transitions should be dependent on the child, their individual neds and their views. The YOS and NPS have joint ownership of the transitions. 
A Detention and Training Order is the most common custodial sentence issued to children. A child who turns 18 whilst serving a Detention and Training Order should remain in the under 18 until release. In exceptional circumstances with the agreement of the YJB placement team, they can move to a young adult estate. 
In Remand cases, where a child turns 18, they should remain in the under 18 estate until their case is concluded. The child should also return to the remand facility and at no point should they move straight to an adult estate from a court hearing. The child should be moved in line with their transition plan taking into account their Safety and Well-being classifications and their Risk of Serious Harm. 

JOINT NATIONAL PROTOCAL TRANSITIONS DOCUMENT
















Compliance and Enforcement 
NEL will ensure they act in the best interests of the child and consider their individual needs and circumstances while making defensible decisions and ensuring protection of the public. The BYC warns that enforcing such strictness may reinforce a child’s negative identity and entrench problematic behaviour rather than address it, whereas support to address compliance can be more effective. 
YOS Practitioners will ensure they respond to any failure to comply with licence conditions with a visit or telephone call where possible, followed by a letter within 24 hours. 
NEL endeavour to utilise ‘Back on Track’ panels at the earliest opportunity to explore any barriers and ways to overcome these, before court proceedings are instigated. 
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