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Receive report of Missing 

Person

Create CW 

Log

1.1

Complete THRIVE, 12 

part risk assessment and 

initial intelligence checks

1.2

Update CW Log with 

rationale, supervisory review  

if required 

1.5

Route/transfer log 

to RADs   

1.6

Manage CW Log. Has a 

change in circumstances 

increased the risk Or 

MISPER Returned 

1.7

Update CW 

Log 

1.8

Allocate 

resource 

1.19

(Return)

(Increased
 Risk)

Confirm if P1/

P2/P3 OR P8

1.4
(P8)

Route/transfer log 

to RADs and notify 

dispatch supervisor

1.13

(P1/P2/P3)

(No)

Regrade to 

P8 

1.16

Create 

COMPACT 

Record 

1.11

Update CW 

with COMPACT 

Ref 

1.12

END

Confirm if MISPER 

has returned prior 

to officer allocation

1.14

(Yes)

(No)

Was the MISPER report 

taken over a weekend/

public holiday?

1.9

Make contact with informant 
every 24 hrs until Shared 

Services can make a 
COMPACT entry 

1.10

(Yes)

See

FORCE RESPONSE 

MFH Process

Confirm if 

resource 

available

1.17

(Yes)

Escalate

1.18

(No)

Create PNC 

Record

1.3

Complete a Return Home Risk 

Assessment – is there an immediate 

safeguarding need and/or has the 

missing person been a victim of crime 

1.15

(No)

(Yes)
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Attend scene 

1.26

Manage scene 

1.27

Identify and 

complete Urgent 

and Initial Actions 

1.28

Update 

COMPACT 

record 

1.35

Complete Review 

of Primary 

Investigation 

1.32

Transfer to 

LOCATE and 

complete verbal Sgt 

to Sgt handover

1.34

Create COMPACT 

record 

1.30

Assess if MISPER 

is HIGH, MEDIUM 

or LOW Risk  

1.29

Complete 

Inspector review 

1.33

Primary Investigation

Prepare record for 

hand over to Locate 

1.31

Receive 

MFH Log
See LOCATE 

Misper Process

Attend scene 

1.20

Manage scene 

1.21

Identify and 

complete Urgent 

and Initial Actions 

1.22

Create, update and 

close COMPACT 

record 

1.23

Return Home Risk Assessment

Receive 

Return Home 

Risk 

Assessment 

Log

Handover to FCID/

PPU or sign post to 

the TPA 

1.24

Update and/or close 

CW log 

1.25
END

If transfer falls between 0300 and 0700 the Night 

Response Team will hand over to the Early Response 

Team and they will hand over to LOCATE after 0700 
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Receive Primary 

Investigation & 

COMPACT record from 

RESPONSE

Review Initial 

Investigation/

Risk Assessment

1.36

Confirm if Priority 

Action requires 

support from Force 

1.37

Inspector sets 

fast track 

actions/strategy 

1.39

Approval given 

1.40

Revisit Risk 

Assessment 

1.42

Locate officers 

commence 

investigation 

1.45

Ensure 

COMPACT is 

updated

1.50

Locate DI to 

review after 5 

working days

1.56

Confirm if D/Supt 

review required

1.57

(Yes)

(Yes)

(No)

(No)

(H)

Confirm if 

MISPER has been 

located

1.51

Complete safe and well 

contact  Prevention 

Interview (APP)and 

update COMPACT

1.52

Complete 

Review

1.53

(Yes)

(No)

Review every 

24hrs by DI 

(Locate/FCID)

1.54

28 day review completed 

by Independent NPU or 

Dept (if  MISPER not 

located)

1.59

Initial 24 hr review  

by DS reviews every 

48 hrs after 

1.55

(M)

(L)

Refer to Locate/

FCID DI 

Immediately

1.38

Sgt sets 

investigative 

strategy to locate/

safeguard MP 

1.41

Is support 

required by FCID 

TRM? 

1.43

(No)

Overt/Covert 

Resources 

Deployed 

1.44

(Yes)

(No)

Refer to FCID 

TRM for Review

1.58

(Yes)

Liaise with 

Team 4 for 

Triage 

1.46

Confirm if 

Missing Person 

is outside WMP

1.47

(No)

Complete national 

transfer form and 

transfer to 

appropriate force

1.48

Ensure 

COMPACT is 

updated

1.49

END

(Yes)

END

Designed by: Stephen Laishley – 12/08/2020

Signed off by: Inspector 3559 Phil Poole – 12/08/2020

NB – future amendments to be decided once the Vulnerability & 

Demand Gold has had chance to review further
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