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CONTACT & ESCORT 

RISK ASSESSMENT & MANAGEMENT PROCESS FLOWCHART 

 


























CHILD(REN) ACCOMMODATED 








SOCIAL WORKER OR REPRESENTATIVE COMPLETES THE RISK ASSESSMENT & MANAGEMENT FORM.


 E-FORM AVAILABLE ON THE P DRIVE 











SOCIAL WORKER GETS PARENTS TO SIGN THE CONTACT PROTOCOL (SW TO GO THROUGH IT WITH PARENTS)








RISK ASSESSMENT & MANAGEMENT FORM AND CONTACT PROTOCOL TO BE SENT TO CONTACT & ESCORT


EMAIL MAILBOX: � HYPERLINK "mailto:ChildContactEast@birminghamchildrenstrust.co.uk" �ChildContactEast@birminghamchildrenstrust.co.uk�


                              � HYPERLINK "mailto:ChildContactSouth@birmingham.gov.uk" �ChildContactSouth@birminghamchildrenstrust.co.uk �


                              � HYPERLINK "mailto:ChildContactNWC@birmingham.gov.uk" �ChildContactNWC@birminghamchildrenstrust.co.uk �


 








CONTACT & ESCORT PROCESS THE REFERRAL & CONFIRM ARRANGEMENTS 








72 HOUR REVIEW MEETING & ARRANGEMENTS CONFIRMED WITH CARER











SW MEETS PARENTS TO COMPLETE WORKING AGREEMENT AND SENDS A MANUAL COPY (AS SIGNATURE REQUIRED) TO THE  CONTACT & ESCORT SERVICE (SCAN/FAX)








CONTACT COMMENCES 











INITIAL REVIEW UNDERTAKEN BY SW AFTER 1-MONTH. IF CHANGES TO ARRANGEMENTS REQUIRED THEN BOTH FORMS ARE AMENDED, SIGNED AND SENT TO THE CONTACT & ESCORT SERVICE 








CONTACT & ESCORT MAKE CHANGES IF NECESSARY AT WHICH POINT CONTACT & ESCORT LINK SW TO THE PROVIDER








SW UNDERTAKES 3-MONTH REVIEW AND LINKS WITH THE CONTACT & ESCORT SERVICE AND THE PROVIDER 








NB. Any changes incurring cost implications must be agreed through the Contact & Escort Service and not via the Providers. 


