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Case summary and case direction record
Section 1: Case Details
	Date of Supervision
	

	Team
	

	Allocated worker
	

	Supervisor
	


To be completed by the allocated worker
	(This information provides the current context for the case and its progression)

	Case status (Ass, CIN, CP, LAC, care leaver, foster carer, SGO, adopter, CP & LAC)
	

	Legal status (if LAC)
	

	PLO (pre-proceedings, care proceedings, none)
	

	Date last discussed in supervision 
	

	Key dates (for example, last multi-agency meeting, forthcoming meetings, PLO timescales etc) 
	

	Type and date of latest assessment 
	

	Date child / young person last seen alone 
	

	OR date of last unannounced fostering visit
	


Section 2: Plan Details 

To be completed by Allocated Worker 

The case summary should consider:

◦ The child’s / young person’s lived experience: what impact is this having?  What evidence supports it?  What are the child’s / young person’s views?
◦ The plan for the child / young person: what outcomes do we want to achieve, and why?
◦ The progress of the plan: what progress is being made to improve outcomes for the child / young person?  What are the views of parents and carers?  What are the views of other professionals?  What are the ongoing risks?  What are the barriers to achieving the plan?  What needs to happen next to progress the plan and improve outcomes for the child / young person?

	Case summary

	


Section 3: Supervisor Summary, Decisions and Actions 

To be completed by the supervisor

	Decisions and actions previously agreed

	What
	By who 
	By when 

	
	
	

	
	
	


	Summary of additional information (not already provided by the worker)

	


	Summary of case progression (to what degree is the plan progressing, and what are the risks and impact?  What progress has been made against previous case direction: supervision, management oversight and actions identified through quality assurance)

	


	Decisions and actions

	What
	By who
	By when
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